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Options for Accessing the Expectations

L-Direct videos with Ed Service delivery explanation of all slides with no question time. 
(District Expectations Video, EC-5 and Inspire Video, 6-8 and Empower Video, 9-12 
Video).

D- Go to designated room at your school to hear information from Ed Services on slides 
most relevant to your grade span - only general questions will be taken.

I- Flipped experience- Go to designated room at your school for a Q and A based on your 
pre-reading of the slides and specific responses to your grade span. 

P-If you have reviewed, and you are all good on the content, please sign off using this 
google form and enjoy the gift of time.   

This year we have created a learning continuum (LDIP) for you to engage in the roadshow based on your 
personal learning profile.  L is Legacy, D is differentiation, I is individualization, P is personalization.  Please 

reflect on your learner profile and attend the session that best suits your learning style below.  

https://www.youtube.com/watch?v=7sNH_JnAOaA
https://www.youtube.com/watch?v=vh4U-6lUlLU
https://drive.google.com/file/d/11mOIdtWZ9d9nIqcyU7EB8JvMIeeI7thF/view?usp=sharing
https://drive.google.com/file/d/1nmmkfl7aABzLaazWlU8Pv820HUEjSAUw/view?usp=sharing
https://drive.google.com/file/d/1nmmkfl7aABzLaazWlU8Pv820HUEjSAUw/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeB4lKHcC7WkKx10ZQ7S-zAATW3RC6qezAtvoBgHzOI8V61sg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSeB4lKHcC7WkKx10ZQ7S-zAATW3RC6qezAtvoBgHzOI8V61sg/viewform?usp=sf_link


Color Coded Slides

District Expectations KHS Only Expectations 
Slides with blue backgroundSlides with orange background

Grade EC-5 and Inspire Only 
Expectations 

Slides with purple background

Harter and  Empower Only 
Expectations 

Slides with green background



KIPLA Opening
Excited to have an 
additional learning 

opportunity for 3rd-8th 
grade students! 

Kicked off year finding 
matches with our Lucky 

Duck focus.  Over 120 
matches!

More SEL Tools
Expansion of tools to 

support our SEL 
curriculum with Second 

Step and more 
homeroom materials.

Duck 
Connections

Connects SIP Goal
Based on self-reflection, 

85% of students show 
Distinguished levels of goal 
accomplishments on the 5 

Commitments.

Above the Line
Continued 

accountability to each 
other to remain above 
the line when problem 

solving.

Enhanced 
Communication
Increase in sharing of 

our district celebrations 
and stories with our 

Communication 
Department.

2023-24 Celebrations!



Kaneland Connects 2024-25 Goals
● MTSS: Continued support for personalized intervention needs and 

increasing level of intensity using co-teaching model
● SEL:  Student perseverance on self-monitoring and self-care
● PBP:  Co-constructed feedback that provides opportunities for student 

choice learning 
● 1:1: Continuation of technology use to further collaborative opportunities
● SBG:  Student communication of learning progress
● We are excited to be working on a “While You Wait” podcast series for 

parents and community this Fall, if you have ideas for topics please feel 
free to email and share.  This was an outcome from our Kaneland 
Connects Commitment Team Planning Meetings. 

Interested in becoming a Commitment Team Member email 
10358@kaneland.org!



Looking for shared decision-making or teacher 
leadership opportunities?  Here are your options:

● Educator Advisory Council:  Email Sarah Mumm or 
a Teacher Chair (Pam Hart or Nancy Meisenger )

● Curriculum Review Cycle:  Email Sarah Mumm K-5 
or James Horne 6-12

● Kaneland Connects Commitment Team:  Email 
Sarah Mumm

● Comprehensive Literacy Plan Review Team:  Email 
Sarah Mumm EC-5 or James Horne 6-12

● Building Leadership Team 6-8:  Contact building 
Principal 

● KHS Leadership Team: Contact building Principal

Get Involved Ideas



Potent Feedback Focus
The focus of the 2024-2025 school year is personalized 
learning tenet G- Feedback.  Feedback is defined as a 
dynamic, dialogic process that uses evidence to 
engage a learner internally or with a learning partner, 
in constructing knowledge about practice and self.

Links:
● SIP Action Plan for Potent Feedback 
● Feedback Learning Walk Form
● Feedback Cycle Delivery Table 
● Two District-Wide Common PD Experiences 
● Initial staff feedback survey on feedback delivery 

Connections:  PBP and tenet E, F, and G 
Discussed at KEA Spring Meeting

https://docs.google.com/document/d/18Ig5Bb5z6ATJwANXkgwIoJ_9SOT1aiwvZNFNCFS1edk/edit?usp=sharing
https://docs.google.com/document/d/1Zhuz_XrU7qqkAIp7nMYDWvK1qjgFJszppFWjLE7TpnI/edit?usp=sharing
https://docs.google.com/document/d/11lEGs6dTu2qf52bdhxChtFDTbyDI1Nx9_osX_d8toso/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSeqsWfaU9Oc3pcDXwgJDNOhKgmIWpUuSOwrcydXl97jlFB-fg/viewform?usp=sf_link


Comprehensive Literacy Plan from State
● Recently the State of Illinois released the state required comprehensive literacy plan
● The plan identities the 7 components of literacy (see below).
● The district will begin work on review of the plan requirements and develop an 

implementation plan, accountability practices, and monitoring process for Kaneland
● Implementation is projected for school years 2025-2026 and 2026-2027.
● We are looking for staff to participate in the planning for implementation, please 

email Sarah Mumm  or James Horne if interested in participating.

Connections:  PBP and 
tenet A, D, E, F, G and H
Discussed at KEA Spring 
Meeting



Continuum Teaching
Definition: The process of facilitating a learning path based on 
students exhibiting proficiency in learning and application of 
focus standards.  Customized paths should be based on the 
student’s learner profile and proficiency progress of reported 
standards.  

Roles
K-5:  Required math continuum learning practices with 
individual student progress documentation; required ELA 
continuum implementation in January

6-8: Initial building of math continuum documentation and 
setting expected practices of implementation through teams 
and grade levels 

Continuum documents may be shared as part of the report 
card process

Connections:  PBP and tenet A, D, E, F, G, H and J
Discussed at KEA Spring Meeting

https://docs.google.com/document/d/1LKTxVP77zVMT7Vb-LhNwLjO3rF1C1XTngCAcNgUeNk4/edit?usp=sharing


Curriculum Check In 
● In order to increase connectedness even more among Educational Service and grade 

spans, each week grade or content specific google meetings will take place for open 
discussion with the Directors (schedule will be published in the Fall).

○ Voluntary Grade span or grade band sessions

● Purpose:  To get live and timely updates on any curriculum or professional development 
for your grade span AND share feedback and focus area needs for your grade level.

● How to Prepare:  
○ Send a rep from your school or have the whole team log on
○ Directors of Educational Service will share any new updates 
○ Discussion on two questions?

■ What would your grade level like feedback or more information on?
■ What area could use more support at your grade level?

● In between sessions learning walks will focus on feedback based on recommended 
areas by the grade level

Connections:  All Commitments and Tenets
Discussed at KEA Spring Meeting



Summer School Changes
● Shifting from June to July. 
● Offering Kindergarten Jump Start for incoming 5 year olds.
● Shifting back to interdisciplinary continuum learning with a large block of 

time for math and ELA combined.
● Hosted at KBK and HMS this year.
● Transportation provided for all elementary K-5 schools.
● Increased enhancement camp offering.

Connections:  PBP and tenet D, E, F, J



Curriculum Review Cycle
● Feedback collected through EAC, KEA Initiatives 

Meeting, and Leadership Teams this Spring.
● Realigned ten year cycle based on feedback.
● Next school we will focus on:

○ Math review K-5
○ Exploratory K-5
○ Exploratory offering and revisions  6-12

● Curriculum planning, revision of PBP tables, and 
supported tool review is conducted by this 
committee.  Decisions are made for the entire 
grade span by this committee.  

● Volunteer to be part of this committee by 
emailing Sarah Mumm or James Horne

Connections:  PBP
Discussed at KEA Spring Meeting



Special Education Updates

● Starting with the 2024-2025 school year, the CCI/Life Skills Programs will be 
renamed as Supporting Tiered Educational Paths to Success / STEPS Program.  
The name change will help our community understand that Kaneland provides 
this level of services from Kindergarten through 12th grade.

● Kaneland has developed a MTSS process for Occupational Therapy (OT)/ 
Physical Therapy (PT) which will be shared at the building level in the Fall of 
2024.

● Early Childhood will be adding an instructional program for children with more 
significant disabilities. This intensive program will provide specialized 
instruction at a ratio of 2 students to 1 adult and runs Monday through 
Thursday from 8:50-1:50. Previous to this, Mid Valley's Bright Beginnings 
supported our students with this need.



Delivery Table Expectations 
Purpose of Delivery Tables:  Just like PBP tables identify learning 
expectations for students, delivery tables share learning delivery 
expectations for our staff.  They can be used to reflect on our delivery 
of instruction and set goals for enhancement of practice.  It is always 
encouraged to reflect on instructional delivery with an Instructional 
Coach.

Handwriting (EC-2)-screener for trial available from Coaches this Fall
Feedback (EC-12)
Reading (K-5)
Math (K-5)
Writing (K-5)
CHAMPS (K-5)

UNDER CONSTRUCTION:  New addition of the required tasks on the 
table that must be observed in every classroom per the Illinois 
Comprehensive Literacy Plan in next two years.Connections:  PBP and tenet D, E, F, J

Discussed at KEA Spring Meeting

https://docs.google.com/document/d/166ll5kQpBZhwrYUcnBGeJxoXWAZpH4QRGr51dudiVVY/edit?usp=sharing
https://docs.google.com/document/d/11lEGs6dTu2qf52bdhxChtFDTbyDI1Nx9_osX_d8toso/edit?usp=sharing
https://docs.google.com/document/d/1v_0a_CTwBet-O0zVZpb8wBJQGyHnU-U15DDoJShIF_M/edit?usp=sharing
https://docs.google.com/document/d/1JnUMEKsNG9eR0pghcSMjAMoOcR0-VRttlF0KVSM9M-8/edit?usp=sharing
https://docs.google.com/document/d/1D9OqTeWGYUmW2NFcHY611xJof39OORPwjZOKTQJT1EY/edit?usp=sharing
https://docs.google.com/document/d/18yfaMgVJ04qWKEeDDvPrqZrl89u-BqGJiCidYlVOoEc/edit?usp=sharing


Reading Continuum Use Expectations
● Reading Comprehension continuum was initially drafted in 2019, final 

edits made in 2023-2024.
● Grammar continuum was drafted this school year; will be shared in the 

Fall.
● Final draft will be completed this Summer 2024 and sent to all staff 

when complete.
● Staff have been dabbling with the continuum over the past few years
● Reading and Grammar continuum will be REQUIRED by January 2025
● Next school year we will be looking for feedback on the need to build a 

word study continuum

NOTE: Remember you are still to use the math continuum for progression in 
math learning as well

Connections:  PBP and tenet D, E, F, J
Discussed at KEA Spring Meeting

https://docs.google.com/spreadsheets/d/1cEczlofZiYp_WGMNao5SnaaZ_unDiw7iV_GQYshRi5I/edit?usp=sharing


Reading Assessment Update
Fall Testing: (specific testing window will be shared later Spring by MTSS)

● Testing in the fall - students on the bubble of the grade level or below level students only
● Testing with familiar adults such as Classroom Teacher, MTSS Staff, Instructional Coaches, 

and other school staff.
● All non-tested students should begin guided reading groups at their Spring level and adjust 

based on observations in small group reading.

Spring Testing:(specific testing window will be shared by MTSS)
● All students should be tested in the Spring.
● Continue to have Classroom Teachers and MTSS Co-Teachers assess all students in the Spring 

unless they have tested at or above level V during the school year.
○ This can be a running record from a cold read of level V

● Give a two week window for assessment and allow grade level teams to determine specific 
dates with MTSS Coordinator in order to lessen subs across the district.

NOTE:  We will begin the process for looking for a new assessment tool that is more updated 

Connections:  PBP and tenet G , H and J
Discussed at KEA Spring Meeting



MTSS Updates

Connections:  MTSS and tenet C, D, and E  
Discussed at KEA Spring Meeting

● Co-teaching intensity levels grid created in order for staff to see how to increase 
the intervention level as you progress with student learning support.

● New referral form for related services is under construction and will be out in 
the Fall.

● Expanding the ability of MTSS Coordinators to service as a check in on 
proficiency in learning with students.

● Discussion of KDAB proficiency delivery table to allow a flexible KDAB process 
for teams that show proficiency in data use to guide instruction through goal 
setting.

● Creating guidelines for when pull out service is allowed based on student 
characteristics .

● Behavior Support Grid Update: Updated for more clarity on how to access 
various support services.

https://docs.google.com/document/d/17R0t9bPxyPcUYWAspesQKOwMcx2eNFcDCn9wrzq6S5w/edit?usp=sharing
https://docs.google.com/document/d/1eZYtA17JXpoGKUkP3eLTxgUbZW022zmdEhpNlQIuxnA/edit?usp=sharing


Social Science Update

Connections:  MTSS and tenet C, D, and E  
Discussed at KEA Spring Meeting

● Per Illinois guidelines, students should engage in 30 mins. 
Per day of Science or Social Sciences (total of 150 mins. Per 
week).

● K-5 is adopting McGraw Hill Impact program as the 
supported curriculum tool.

● PD offered in the summer and options in the Fall.
● The following are the revised curriculum PBP tables:

○ K-2
○ 3-5

 

https://docs.google.com/document/d/1EsHWTC3iVx6ALoZ89zNZWM2FAn53DxPwlJg2BoOfkvc/edit?usp=sharing
https://docs.google.com/document/d/1sB9kRMhxEp2nfj1gpotWC8hE0Egg6MNGxd9YANdkBFY/edit?usp=sharing


Behavior Facilitator Update
Based on staff feedback the 
following are changes to the 
Behavior Facilitator support: 

● In order to allow for more team 
intervention first and more support 
for tier 2, Nicole F. will be tier 1 and 2 
and Melissa will be tier 2 and 3.

● Teams can intervene and collect 
information prior to working with a 
Behavior Facilitator by following these 
suggested guidelines.

● Behavior Facilitators can assist in data 
collection and problem solving based 
on team need.

● Behavior Facilitator will meet monthly 
with MTSS Coordinators to review 
specific grade level and student 
needs.

● Flow chart link tier 2 and 3.

Connections:  MTSS and tenet C, D, and E  

https://docs.google.com/document/d/1636orx8IA7cGDCfjoVVlq0dTKR6HPgFHX_XYcVebuF4/edit?usp=sharing
https://drive.google.com/file/d/1S6fSef5cwgr-5kxViXUKGbyJSiVsrw5S/view?usp=sharing


Norming Meetings ● Moving our norming meetings to focus on Math 
next year.

● Math tests will be jointly scored and trends and 
learning needs will be discussed as a grade level.

● Meetings will include case studies of students and 
how to support their learning using a continuum .

● Meetings will include professional development on 
math concepts, delivery and implementation of 
continuum learning practices .

NOTE:
● Writing genre post scores will still be collected and 

shared in data walls for all 3 genres (google form and 
step by step process will be provided in the Fall).

● Writing scoring can occur during your regular math 
scoring time or during collaboration time.

● Teams are encouraged to also do thin slicing 
throughout the year.

● Writing assessment guidelines 
Connections:  PBP and tenet A, F, G and H
Discussed at KEA Spring Meeting

https://docs.google.com/document/d/1d4YZYrkfTz3Hju0OSRqndwZwC1o7xyOaDwrRHPJow0w/edit?usp=sharing


Writing PD Plan

Connections:  PBP and tenet A, G, H, I, J

While the Units of Study is the required support tool,  you should use the mini lesson that 
meets the needs of the learners based on your observation and feedback cycles. 

-Focusing on areas identified through 
writing audits for professional 
development.
-Potent feedback in writing workshop 
conferring session will be district focus.
-Full or half day sub to observe other 
writing classrooms with the Coach.
-Meeting to share with your grade level 
teams across the district through 
Curriculum Chat structures.
-Options to sign up with Anne Olsen for a 
writing observation with specific feedback 
on learning practices.



Collaborative Inquiry Goals
● Collab Inquiry work occurred three days last year.
● Through the preferred future activity the following goals were developed:

○ Create structures for all grades to have protected writing time.
○ Create non-negotiables in writing.
○ Identify writing options across content areas.
○ Review and use of I-Ready to reflect on instructional practices and learn from each 

other.



KPASS Update
● Making all attempts to not isolate staff while balancing teacher needs.
● Guidelines created and recommended by section numbers.
● Pros and cons to any structure discussed.
● Each school Administrator will host a later spring meeting with next year’s KPASS staff to 

share the rationale for using the recommended guidelines or why it may not work for 
the given year.

● We will review the KPASS needs every other year with a small group of reps per school.
● Partnering with HMS to make a collaborative pathway for enhanced math

○ Creating teacher nomination form based on student characteristics and math skills.
○ Structured meeting in April with HMS MTSS Coordinator.
○ Working on more exposure to 6th grade level math tools for all KPASS.
○ Identifying core 6th grade reported standards and PBP tables to use with students 

on an enhanced pathways.
○ Working on further continuum math pathways into the middle school.

Connections:  PBP and tenet A, F and G 



Word Study Assessments

● Small group of reps from all grade levels met in Spring to create guidelines, 
assessments, and scoring tools for all word study assessments.
○ Please share questions with your Word Study Team Rep

● Begin in the Fall with administering common assessment for word study 
assessment, sight word assessment, and reporting.

● All assessments can be found and housed in the linked document below.
● Some grades are being piloted this Spring and will be finalized by the end of 

May on the linked document below.
● Review and prepare for the assessment within your grade level in Fall.
● Utilize the following to prepare for the assessment

○ Guidelines for required word study assessments:  Under construction 
until May!  

○ 3-5 will have a professional text to assist in the assessment handed out 
in the Fall, staff may check out the book early from the Coach Team.

https://docs.google.com/document/d/1Oa4e4bz-h0h2h_abBZil9mdWes-WqIrP9IY7WT2jWPQ/edit?usp=sharing


Resources Available 
Resource What Is Available How to Request

PBP grade level binder A printed and color coded by content by grade 
level of all current PBP tables

Email 10358@kaneland.org with your 
name, school and grade for next year

Becoming a Better Writing 
Teacher Professional Text

Professional book with strategies for writing 
practices 

Email 10358@kaneland.org with 
name and school to sent to

Math Manipulatives Math tools inventory taken in Spring will be 
reviewed to attempt additional tools to be sent 
to grade levels

Will be send to your grade level team 
this spring

Science Consumables Requested in March replacement items
Grades may also request seeds and 
perishable items during the year 

Will be send to your grade level team 
this summer
Contact 10358@kaneland.org for 
perishable items during the year

Professional Books and 
Math Text

Books in every content are available through 
Ed Service 

Email 10358@kaneland.org if you are 
looking for a professional text in a 
content area or a specific title

mailto:10358@kaneland.org
mailto:10358@kaneland.org
mailto:10358@kaneland.org
mailto:10358@kaneland.org


6th-8th Grade 
Expectations for Harter 
and KIPLA Empower



Math Continuum Exploration
● KIPLA - We will continue the use of the continuum as we have this year
● HMS - MTSS and Ed Services will be building  a tool to serve as a 

continuum to aid in feedback cycles and documenting student 
progression and proficiency 

● Grade level teams will have a voice in the creation of the document and 
its usage

Connections:  PBP and tenet D, E, F, J
Discussed at KEA Spring Meeting



MTSS, Coaching, and Behavior Updates

Coaches
Summer PD - 

opportunities for 
feedback cycles and a 

book study, AI in 
Writing, Canva, 

Hapara, and many 
K-12 topics

MTSS
Our team will 

continue to serve 
grade spans with no 
changes coming to 

staffing; will continue 
to look for ways to 

support KIPLA 

Behavior
Continue to network 
with Carrie to grow 
class expectations 
and management 

plans



Norming Meetings 
● We will continue to hold writing norming meetings 

2x next year 
● CER writing samples will be jointly scored and 

trends and learning needs will be discussed as a 
grade level

● Meetings will include exemplars and student work 
samples

NOTE:
● We will be exploring having a writing consultant 

coming in to provide some initial audits of our 
writing practices 

● Details will be worked out this summer with Ed 
Services and building Admin 

Connections:  PBP and tenet A, F, G and H
Discussed at KEA Spring Meeting



Grading Practices 
● Document can be found HERE
● We will be using Canvas gradebook for our daily 

grading
● Report cards will report out a single letter grade for 

each content
● We will not be grading behavior explicitly as we have 

in the past
● Parents will be encouraged to pair with Canvas 

courses in order to see most up to date progress

Connections:  PBP and tenet A, F, G and H
Discussed at KEA Spring Meeting

https://docs.google.com/document/d/1wEjlf3ewF0pZ5RujqRFjBJZ-CSGb7nWzwa0BaeR7NqM/edit?usp=sharing


KIPLA/Harter Collaboration 
● Opportunity April 1st
● Will continue to build throughout next year 
● Opportunities to visit sites - please email Ed Services, 

building principals if interested
● Coaches and behavior facilitators will continue to 

service both sites



Social Studies Curriculum Review 
● Team has met throughout the year
● We will share updated Units of Study with the BOE 

at end of year
● We will be using National Geographic as our content 

provider for grades 6-8

Connections:  PBP and tenet A, F, G and H



Resource What Is Available 

Homeroom Materials 
(Consumables)

Ordered upon request by Ed Services

Science Consumables Requested in March replacement items
Grades may also request perishable items 
during the year 

Professional Books Books in every content are available through 
Ed Service 

Resources Available 



9-12 
Expectations



MTSS, Coaching, and Behavior Updates

Coaches
Summer PD - 

authentic 
assessment writing, 
AI in Writing, Canva, 
Hapara, and many 

K-12 topics

MTSS
We’re moving! Look 

for a more central 
location for the 

department across 
from the library

Behavior
Continue to network with 
Karen to grow class 
expectations and 
management plans



Grading Practices 
● Document can be found HERE
● We will be using Canvas gradebook for our daily 

grading
● Report cards will report out a single letter grade for 

each content
● We will not be grading behavior explicitly as we have 

in the past
● Parents will be encouraged to pair with Canvas 

courses in order to see most up to date progress

Connections:  PBP and tenet A, F, G and H
Discussed at KEA Spring Meeting

https://docs.google.com/document/d/1wEjlf3ewF0pZ5RujqRFjBJZ-CSGb7nWzwa0BaeR7NqM/edit?usp=sharing


Social Studies Curriculum Review 
● Team has met throughout the year
● We will share updated Units of Study with the BOE 

at end of year
● Please contact Ed Services if you are interested in 

summer exploration after July 1st
● We will be using a variety of tools to meet the needs 

and standards outlined HERE
● Excited to run AP Psych for 1st time next year!

Connections:  PBP and tenet A, F, G and H

https://docs.google.com/document/d/1IOfIrtPS-I3OLJWVkrGPL6XnhxjZA19RUlzY3RyP5e0/edit?usp=sharing


Resource What Is Available 

Homeroom Materials 
(Consumables)

Ordered upon request by Ed Services

Science Consumables Requested in March replacement items
Grades may also request perishable items 
during the year 

Professional Books Books in every content are available through 
Ed Service 

Resources Available 


