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By the end of this section you will be able to…

Recognize and assess if session goals 
are SMART
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SMART Goals

Doran, G. T. (1981). "There's a S.M.A.R.T. way to write 
management's goals and objectives". Management 
Review. 70 (11): 35–36.
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Bloom’s Taxonomy



Bloom’s Taxonomy



SMART Goals Activity
What goals do you have for your 

community sessions? Are they SMART? 
What should participants be able to 
know, think, or do after the session? 

Think on your own for 5 minutes then 
discuss in breakout rooms.



By the end of this section you will be able to…

Understand the process of scaffolding
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What is Scaffolding?

Photo credit: Gavatron on Visual hunt / CC BY-NC-SA

http://creativecommons.org/licenses/by-nc-sa/2.0/


ZPD and Scaffolding



Characteristics of Scaffolding
1. It is a collaborative interaction with someone who is 

more knowledgeable. 

2. It operates in the zone of proximal development. 

3. It is withdrawn as a participant becomes more 
competent in using the skill or understanding a 
concept.



Phases of Scaffolding

Image by Douglas Fisher

https://keystoliteracy.com/wp-content/uploads/2017/08/frey_douglas_and_nancy_frey-_gradual_release_of_responsibility_intructional_framework.pdf


Scaffolding Activity
What is a topic, concept, or skill 

you feel participants may 
struggle with? How can you 

scaffold it to guide participant 
learning?



By the end of this section you will be able to…

Identify strategies for active learning 
and engagement

This Photo by Unknown Author is licensed under CC BY-SA

https://commons.wikimedia.org/wiki/File:Sempre_mais_alto.png
https://creativecommons.org/licenses/by-sa/3.0/


Create a 
Welcoming 
Community

Promote 
Interactions

Encourage 
Collaborative 

and Active 
Learning

Participant Engagement



Create a 
Welcoming 
Community



What is a Welcoming Community?

A welcoming community is

• Positive

• Inclusive 

• Accessible

• Equitable

• Supportive 



Reflection

Think back to experiences when you 
were a learner or participant:

What made those learning spaces feel 
supportive, welcoming, inclusive, 
positive, and accessible? 



Promote
Interactions



Types of Interactions

Participant

Information and Skills

Facilitator

Other Participants



 Encourage 
Collaboration & 
Active Learning



Why is Active Learning Important? 



Active Learning Strategies 

Active Learning Framework adapted from Fink (2013)



Active Learning and 
Engagement Activity

What’s your plan for increasing 
and/or improving 

collaboration, active learning 
and engagement in your 

community sessions?



TLTC Resources - tltc.umd.edu
• Workshops

• Programs

• Consultations

• Learning Communities

• Classroom observations

https://tltc.umd.edu


Questions?


