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Define success metrics (anticipated outcomes)
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1) Success metrics 1) Success metrics
Our success metrics are
Our success metrics are < ... > < >
2)  Key results (KR) for the success metrics: 2)  Key results (KR) for the success metrics:

Our key results (KR) for the success metrics are
<

Our key results (KR) for the success
metricsare < ... >

3)  Project failure
Our project is deemed a failure if
<

Our project is deemed a failure if < ... > >

3) Project failure

Source: Google Developers (2020) Prof. Dr. Jan Kirenz
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Some initial thougnts

Heuristic

Think about a scenario where you need to deliver
the product tomorrow, and you can't use Al. What
heuristics would you use? What would you do?

If we didn't use ML, we would < ... >

Source: Google Developers (2020)

The Oracle Test

Assume you always had the correct answer.
What would you be willing to spend for this

perfect information from a model?

If we could obtain perfect information, we would

be willing to spend < ... >
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_earning and growth is the basis

Financial perspective
Internal process Customer perspective -
I.I.I Customer perspective

Internal process

Financial perspective - - -

Learning and Growth

Organization

Human Capital Information Capital "
Skills IT systems %aﬁ“al
Training Data L Lé urﬁ_
Knowledge Models cadersnip
Teamwork

Source: Osterwalder & Pigneur (2010) Prof. Dr. Jan Kirenz



Profitable Growth

Productivity Revenue Growth

Financial
Perspective
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Customer
Perspective

Internal
Process
Perspective
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Learning Organization

and Growth Humanlcapltal Information Capital Capital
. Skills IT systems
Perspective Training Data Culture
Leadership
Knowledge Models
Teamwork

Strategy Map

Source: Adapted from Kaplan, R. S. & Norton, D. P. (2004). Measuring the Strategic Readiness of Intangible Assets. Harvard Business Review, February Prof. Dr. Jan Kirenz



Example

Profitable Growth

Productivity Revenue Growth

Financial
Perspective

| Customer
I Perspective

Internal
Process
Perspective

T

Learning Organization

and Growth Human.CapltaI Information Capital Capital
. Skills IT systems
Perspective Training Data Culture
Leadership
Knowledge Models
Teamwork

Customer perspective

Source: Adapted from Kaplan, R. S. & Norton, D. P. (2004). Measuring the Strategic Readiness of Intangible Assets. Harvard Business Review, February Prof. Dr. Jan Kirenz



Profitble Growth

Example

Measurement Target Analytics

. . . . Initiative .

1 1 Operating 1 20% increase 1 1

R e | | |

Financial ! 1 1 ) 1 1

Perspective | | Same store 1 12%Iincrease | |

1 1 growth 1 1 1

1 1 1 1 1
r——ﬁ.—_—dln———\-—_—————_—_———#—_—\-‘““P“u““““r_—ﬁ—i—é—a—ﬁ I_ —————————————i ———————————

1 : : Customer : 60%; 2 units : Customer '

loyalty: ever \ | loyalty

1 | Brand Shopping e ) . | |

| gustomgr | image  experience | active, # units | | i

erspective | | Brand image | Increase by | Advertising i

1 : : perception : 70% each year : optimization

'-.1___'___ ) o S JE I

1 1 1 1 1

H | Merchandise | 70%byyear3 | Optimize H

Internal i 1 from ‘A" 1 1 integrated 1

Process | | factories . | supply chain |

Perspective 1 1 1 1

! ! Items in stock ! 85% ! !

1 ? T 1 1 1 1
- - _ﬁ_ b e e T-=~==========-< r==-=-======-=-- aTTTT T T T T |

Learni | | % of strategic | Year1 (50%) | Strategic Al |

a::rglr:gvth ! Sy Merchandise/ | skills available | Year2 (75:/0) 1 skills plan '

3 1 relationship Buyin_g/ 1 . 1 Year3 (90 /o) 1 1

Perspective ! skills Planning ! Strategic ! ! !

i Systems I sytems vs. | | i

! | plan ! ! !

Customer perspective

Source: Adapted from Quelle: Kaplan, R. S. & Norton, D. P. (2001). The Strategy Focused Organisation. Harvard Business School Publishing Corporation. Prof. Dr. Jan Kirenz



