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● This webinar will be recorded.

● Slides and recording will be 
posted to the ILOP webpage.

● Closed-captioning: click the Live 
Transcript option on your bottom 
Zoom toolbar, under More

2



Webinar Topics

1. Provide an overview of the High School Innovative 
Learning Opportunities Pilot Program or ILOP

2. Highlight the benefits of the program for Local 
Education Providers (LEP’s)

3. Review application process

4. Discuss requirements of ILOP participation and 
automatic renewal
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Innovative Learning Opportunities Pilot Program
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● ILOP signed into law on May 10, 2019 and revised on July 7, 
2021.

● Purpose of creating the ILOP program:
“Enrich students’ education, and Support students’ successful 
transition from high school to postsecondary education and/or 
workforce.”

● Intent: encourage participating Local Education Providers (LEPs) 
to offer their 9-12th grade students a variety of learning 
experiences that usually occur outside of the classroom

● Currently the ILOP program is set to continue and increase in 
number of selected participants each year, with a goal of 100% 
participation of interested LEPs by 2025.



What are Innovative Learning Opportunities?

A variety of learning opportunities that usually occur 
outside of the classroom:

● Registered or unregistered  apprenticeships 
● Internships 
● Technical training or skills programs through an 

industry provider 
● Teacher training opportunities 
● Programs leading to industry-recognized 

certificates 
● Competency-based learning projects 
● Capstone projects 
● Other learning experiences designed to support 

students with developing and demonstrating 
essential skills for transitioning from high school to 
postsecondary education or the workforce 
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Benefits of Participating in the ILOP Program
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• Count students enrolled in grades 9-12 as full-time 
pupils, regardless ofthe actual contact hours on a 
student’s schedule. 
* This is not additional funding, but a way to maintain funding.  It 
allows flexibility in student scheduling by removing contact hour 
requirements.*

• Participate in a network of selected ILOP providers

• Rural LEPs and small suburban school districts will 
receive technical assistance in developing and 
implementing Innovative Learning Plan.

• Receive technical assistance with evaluating 
effectiveness and measuring success of Innovative 
Learning Plan (ILP).



Who is eligible to apply for ILOP?
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A Local Education Provider (LEP), or a group of LEPs, 
are eligible to apply for this opportunity.

An eligible LEP is:
• A school district (or an individual school may apply, 

but must receive sign off from their district)
• A Board of Cooperative Services (BOCES)
• A Charter School Authorized by a School District
• A Charter School Authorized by the Charter School 

Institute

**Charter schools my submit individual applications 
but must receive sign off by their authorizing school 
district or CSI.  If funded, the charter schools’ 
authorizer will serve as the fiscal agent.**



How to become an ILOP participant
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• Design an Innovative Learning Plan (ILP)
• Describes implementation of innovative 

learning opportunities and the benefit to 
students, with a focus on underserved 
populations.

• Aligns with at least two principles for student 
learning and transition specified by the 
Educational Leadership Council or meets the 
research-based design principles.

• Complete the Intent to Apply Form by Wednesday, 
December 6, 2023 at 11:59 pm in order to receive 
your Syncplicity link.

https://app.smartsheet.com/b/form/43fd4c0789354ed7be612e579e6c3dc8


How to become an ILOP participant (cont.)

9

• Submit application outlining proposed 
Innovative Learning Plan via Syncplicity by 
Wednesday, December 13 at 11:59 pm.

• Applications are reviewed and scored by a 
committee.

• Selected LEPs will be notified by March 1, 
2024.



Education Council Leadership Principles
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The Innovative Learning Plan must include at least two of 
the following principles:

• Intentionally inclusive and culturally responsive 
educational opportunities that prepare learners of all 
backgrounds to thrive at every critical transition from 
early childhood to careers; 

• Multiple viable postsecondary pathways that are 
explored and valued by all; 

• The opportunity, supported by adults, to direct their own 
learning experiences to develop essential skills;

• Robust career and workforce readiness 
opportunities, in and out o school, including during the 
summer break, that are informed by industry and 
community to ensure alignment for transition beyond high 
school



Research-Based Design Principles
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An LEP may base the design of its ILP on the following principles by ensuring that 
the ILP:

1. Impacts a large percentage of the students enrolled in the LEP in grades 
9-12 and significantly improves student outcomes;

2. Builds public trust through transparency, local partnerships, and shared 
learning as evidenced by:
a. The number and variety of community partnerships that exist at the time of the application 

and capacity to create additional partnerships;
b. The continuing role that community partners, including institutions of higher education, 

business, industry, agricultural enterprises will play in developing the innovative learning 
opportunities

c. The mechanisms that the LEP uses and will use to solicit and share input from teachers, 
students, parents, and other community members;

d. The mechanisms that the LEP uses and will use to share learning with community members.



Research-Based Design Principles (cont)

An LEP may base the design of its ILP on the following 
principles by ensuring that the ILP:
3. Identifies a strong theory of change that justifies why 
and explains how the proposed ILP is likely to result in a 
greater number of students participating in effective, 
meaningful innovative learning opportunities; 
4. Describes thoroughly and clearly the plan for collecting 
the evidence that the LEP will use to evaluate the theory 
of change; and
5. Creates a schedule and mechanism for evaluating 
the collected evidence and committing to adapt in 
response to trends in the evidence to improve the 
Innovative Learning Plan.
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ILOP Webpage
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https://www.cde.state.co.us/postsecondary/ilopapplicationprocess


Application Format - Applicant Information
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Application Format - Recipient School and 
LEP Information
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Application Format - Applicant Data
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Application Format - Participation Data 
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Application Format - Program Assurances 
and Signatures 
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Application Format - Narrative Responses 
and Evaluation Rubric  (q1-2)
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Application Format - Narrative Responses 
and Evaluation Rubric (q3-6)
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Application Format 

LEP Steps
• LEP submits Intent to Apply 

via Smartsheet by Dec. 6

• Secure Syncplicity folder is 
shared with LEP contact

• LEP submits application to 
Syncplicity folder by Dec. 13

• Watch for communication 
from CDE
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CDE Process
• Dec. 13: CDE collects 

applications

• Applications submitted to 
committee for evaluation

• Committee 
recommendations are 
made to SBE in February

• Selected LEPs are 
notified by March 1, 2024.



Selection Considerations

➔ Percentage of 9-12th graders expected to participate in 
ILOs

➔ Quality of ILP and the likelihood that it will result in 
meaningful innovative learning opportunities for 
students

➔ Degree to which the ILP aligns with at least two of the 
principles for student learning and transition specified by 
the Educational Leadership Council; or meets the 
research-based design principles

➔ Degree to which the ILP offers students one or more 
opportunities 

C.R.S. 22-35.6-105
For the 2021-22 budget year, and each year thereafter in which the 
state board selects participating local education providers, subject to 
available appropriations, the state board is encouraged to select up 
to twenty applicants.
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Automatic Renewal/Annual Report

Selected LEPs will be automatically renewed for subsequent year 
ILOP participation given they meet end-of-year reporting 
requirements.

By May 1st LEPs must submit an End of Year Report to CDE that 
includes:
• Types of Innovative Learning Opportunities (ILOs) provided to 

students
• Number and percentage of 9-12 grade students that participated 

in an ILP, and each ILO (total student participation and 
percentage of participation for each ILO)

• Representation of sub populations in ILO participation (number 
and percentage of students participating in each group)

• Number of 9-12 grade students that participated in ILOs in the 3 
previous budget years ( a representation of growth before ILP 
and after)

• Summary description of outcomes achieved by students
• Summary description of challenges, and strategies employed, 

both successful and not, in implementing ILP
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December 6, 2023: Letter of Intent to Apply Due

December 13, 2023: Application Due Via Syncplicity

By March 1, 2024: Selected LEPs notified by CDE
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QUESTIONS?

25



26

Thank You!


