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Standards Based Grading = Hot Education Topic
● Learn about it

○ Grading Smarter Not Harder by Myron Dueck
○ On Your Mark by Thomas Guskey
○ A Teacher’s Guide to Standards-Based Learning by Tammy 

Haflebower
● See if the theory of SBG aligns with your beliefs/the beliefs 

of your school district



Practical Reasons Why SBG Makes Sense to Me
● Report on proficiency level on a skill versus a grade on an 

assignment
● Report on priority standards, nothing else in grade
● Communicate “Success Skills” separately
● Makes what I need to teach and what students need to learn 

clear



Where do you start?
● Read your state standards for the grade level and content 

you teach. 
● Select which standards you would like to make into your 

priority standards.
● Put the selected standards into parent-friendly and 

student-friendly language while also maintaining the 
meaning of the standard.

● This works best to do school-wide, with your entire grade 
level so that teams are on the same page.



Priority Standards
● Also known as: essential standards, power standards, etc.
● Out of ALL 42 of the standards you are supposed to teach, which of these 

standards are the MOST important for students to learn about and 
become proficient in? 

○ Reading Literature (10)
○ Reading Informational (10)
○ Writing (10)
○ Speaking & Listening (6)
○ Language (6)

● The standards you select as your priority standards are the standards on 
you formatively and summatively assess and report on.



Our 6th Grade Priority Standards

Reading-6
Writing/Language-7
Speaking & Listening-1

14 total priority standards



Define Proficiency: Choose a Scale
● (3) Mastery of Standard
● (2) Partial Mastery of Standard
● (1) Minimal Mastery of Standard
● (0) Lack of Evidence

-Find common understandings of proficiency levels.

-Use the student examples provided to discuss proficiency 
levels.



Work with your team to define proficiency



Your work does not 
stop here! Now, your 
daily curriculum and 
assessment plan have 
to match!



Daily Curriculum and Assessment Plan
● For middle school, I am a huge fan of reading units and 

writing units.
○ They are easy to scope and sequence across the year.
○ You can plan which priority standards you will 

formatively and summatively assess in each unit.
○ Most priority standards for reading should spiral 

throughout each reading unit.
○ Most priority standards for writing should spiral 

throughout each writing unit.



Scope & Sequence

Detailed Unit Plans

Daily Teaching Framework



Sample Scope and Sequences for the School Year

https://drive.google.com/file/d/114B_MfdRq6gJU3vHnGAb8p4hAo7_RVzi/view?usp=sharing


Sample Unit Plan

*Unit plans should include a formative 
assessment and summative assessment plan.

*I aim to assess every priority standard for 
reading at least one time formatively and one 
time summatively in every unit.

https://drive.google.com/file/d/1YP549-fgGjZCz1zVTVKfQr2R-VAotJpm/view?usp=sharing


Daily Teaching Framework

https://drive.google.com/file/d/1teJaccgZsO_aQgQh3G5MOwu--Ysme1jy/view?usp=sharing


So what does 
assessment for SBG 
actually look like?



Formative Assessment Method Ideas
1. Short answer response to several questions (*)
2. Reading response paragraph (*)
3. Exit Ticket (*)
4. Teacher-Student Interview
5. Google Form
6. Multiple Choice with explanation of chosen answer
7. Small Group Discussion
8. Screencastify with a Google Slides presentation
9. Digital spoken response (Examples: Voice Notes, Screencastify, Flipgrid)



Summative Assessment 
-Should assess the priority standards that you formatively assessed 
throughout the unit.
-Be completed at the end of the unit.
-Use similar methods to assess that you did formatively or use 
methods that students are familiar and comfortable with.



Proficiency Rubrics 
● Start with the learning target (minilesson statement) being commonly 

assessed. (This should be aligned to a priority standard.)
● Examine the assessment method being used. (What are you asking 

students to do on a common formative or common summative 
assessment to show proficiency toward a priority standard?)

● In your PLC, design a proficiency rubric using your selected proficiency 
scale.

○ Make your proficiency rubric specific to what you are asking students to do on this 
assessment (not a general rubric relating to a priority standard as a whole). This will make 
grading easier, calibration more feasible, and feedback to students more relevant.

○ Define each level of proficiency, it’s not as a point system that converts back to a level on 
a proficiency rubric.



Example in Action
Priority Standard I’m Reporting On: R.4 Interpret words and 
phrases as they are used in a text.

Minilesson Statement: Readers recognize examples of figurative 
language so they can consider the impact the figurative language has on 
how the reader interprets something in the book.

-Formative Assessment (Exit Ticket) and Coordinating 
Proficiency Rubric

-Example of what “proficient” would look like

https://drive.google.com/file/d/1KCo8D4soNydAWhUAJIUnxaasFTriIi5c/view?usp=sharing
https://drive.google.com/file/d/1KCo8D4soNydAWhUAJIUnxaasFTriIi5c/view?usp=sharing
https://drive.google.com/file/d/1t9IaX1HSClZPXDrbhckvfDPZKQoIHVWc/view?usp=sharing


SBG is Perfect for PLC Discussion
-What do we expect our students to learn? (unit plan)

-How will we know they are learning? (formative/summative 
assessments)

-How will we respond when they don’t learn? (intervention, 
make it based on the priority standards and classroom 
assessments/observations)

-How will we respond if they already know it?



Want a jump start?
I have reading units and writing units that take ALL of these pieces into 
account. They are all ready to go and have EVERYTHING you and your 
teaching team could want so that you can do the work with students 
and with each other as a PLC team to make a strong impact.

Writing Units

Reading Units

Make Your Own Reading Scope & Sequence

https://www.teacherspayteachers.com/Product/6-8-Year-Long-Writing-Workshop-Curriculum-Bundle-10-Units-Total-4745520
https://www.teacherspayteachers.com/Product/Realistic-Fiction-Middle-School-Reading-Unit-5413245
https://www.teacherspayteachers.com/Product/Reading-Workshop-Minilessons-Guide-Create-Fiction-Nonfiction-Scope-Sequence-3937720

