
ANNOTATATHONS!

Sprint #1
MONDAY JULY 2 to FRIDAY JULY 13

A two-week sprint in advance of the July 17 
Hive NYC Design Lab at PASE.

Sprint #2
MONDAY JULY 23 to FRIDAY AUGUST 10 

A three-week post-Lab sprint to inform Hive 
NYC documentation and recommendations.

https://pasesetter.org/
https://loup.design/hive
https://loup.design/hive


hi there ;-)



Celebrating 10 years of Hive 
In partnership with PASE, Loup is facilitating 

a process of collective reflection and 

ideation around the last decade of Hive work. 

This will include, celebrating Hive members 

and achievements, documenting and 

reflecting on what Hive has created, and 

generating ideas and recommendations 

around what’s next. 

As part of this, we’re hosting a Hive NYC 
Design Lab on July 17th, as well as two 

annotatathons — one before, and one after 

the Lab. This deck explains what those are, 

why we’re using this approach, and has 

step-by-step tutorials to make it easy for you 

to join in. 

Get involved + stay in touch!

1. Home base — Bookmark our project 

home base at loup.design/hive

2. Slack —join  #HiveNYC on the 

StoryEngine Slack channel

3. Twitter — follow @HiveLearningNYC 

and tag your posts with #hivebuzz

4. Real-time video — Log into our 

Zoom room weekdays from 11AM to 12PM 

during the two sprints to ask questions, 

co-work, or just say hi :)

https://loup.design/hive
https://loup.design/hive/
https://join.slack.com/t/storyengine/shared_invite/enQtMzkwNjA3MzM5NTA3LTlkNDExOGNiZTM2ZjliNDkyNjc5ZjU5YWVlYWEyNThiNDljODBiMjM5MjFjNmE1ZGQ4NWFiMDQ2OTdkNjY1OTE
https://twitter.com/HiveLearningNYC
https://twitter.com/hashtag/hivebuzz?src=hash
https://zoom.us/j/6046040179


An annotata what?!... Why are we doing this? 

Exploring Hive NYC stories 
for meaning and ideas

An annotatathon uses Hypothesis, a 

social online annotation tool, to create an 

online space where readers can think 

about and discuss a text. It’s a way to get 

together — each on our own time — to 

identify and explore meanings, ideas, 

and values. It should feel like a good 

conversation — with a bit of a chaotic, 

flash mob vibe. Annotatathons take 

place over a set period of time — what 

we’re calling a “sprint”. You can join 
anytime during the sprint, even right at 

the end. 

Preparing for the July 17 
Hive NYC Design Lab

Sprint #1 will last two weeks  (July 

2–13) and will feed into what we do 

together at the July 17 Design Lab, 

surfacing themes and ideas for how we 

document and celebrate the Hive NYC’s 

achievements over the last 10 years. 

Shaping documentation 
and recommendations

Sprint #2 will last three weeks 

(July 23 – August 10) and will inform 

the documentation, recommendations, 
and prototypes that Loup prepares for 

PASE.

Questions? 
Meet us in our Zoom room weekdays 

during the sprints from 11AM to 12PM, 

or contact us at hive@loup.design.

https://hypothes.is/
https://docs.google.com/document/d/1b_HjS3JRa5v5kS3frxuej07cOXUadsmlrfxZ8ZxoWoI/edit?usp=sharing
https://loup.design/hive/
https://loup.design/hive/
https://zoom.us/j/6046040179


Three easy steps… then GO!

1. Sign up for a free 
Hypothesis account.

The first step is to sign up 

for a free Hypothesis account. 

2. Join the HiveNYC 
annotation group.

Next, join the HiveNYC group. 

This is a private group and will allow 

us to capture our annotations, 

comments, and tags as a set. 

3. Highlight, annotate, tag, 
and reply.

Pick a mission or start free-form 

annotating and tagging on any HiveNYC 
story. The following pages have 

step-by-step tutorial instructions. 

Join anytime and go at your own pace. 

This is not an all-at-once Twitter 

overwhelming chat. You can do a bit at at 

time, and take time to think, and come 

back later. Enjoy!

http://hypothes.is/register
https://hypothes.is/groups/gX1rQZJG/hivenyc
https://storyengine.io/hive
https://storyengine.io/hive


A few tags to get you started

Pick a tag, or create your own!

On the right are a list of tags you might want to 

use as you start reading. 

Once you start reading, if you want to add a tag 
just do it. Go for it! After the sprints, the Loup 

team will go through all the tags, group similar 

tags, and clean everything up. 

If you want to help out, you can jot down what 

the tag(s) you added mean(s) for you as part of 

your annotation. 

Go with your gut; we’ll take care of the rest.

collaboration
digital equity
funding
ideas sparked
network connections
peer support
professional growth
program design
social justice
youth leadership
youth pathways



Your mission, should you choose to accept it...

1.
Tag or comment

Pick one or more Hive stories, 

select some text, and tag it 
(be sure to post to the Hive 
group and not Public — see 

tutorials that follow). You can 

also annotate to note why it is 

significant, Annotations can 

contain links, and you can 

embed images or videos. If 

you like, you can also add a 

“meta” note or tag an entire 
story (vs selected text). 

2.
Join a conversation

Go to the HiveNYC Group 

and pick an existing 
annotation or tagged text. 

Start or join a conversation 

using the “reply” feature.

3.
Share _your_ story

Select some text on any 

Hive story that resonates 

for you. Share your story 

— something you’ve 
experienced that relates 

to the text.  

4.
Invite someone else

Invite a friend or peer to join 

the Hive Annotatathon! Send 

them the group link and this 

deck and they’re set.

https://storyengine.io/hive
https://hypothes.is/groups/gX1rQZJG/hivenyc
https://storyengine.io/hive
https://hypothes.is/groups/gX1rQZJG/hivenyc
https://docs.google.com/presentation/d/1oorgNBuqWrfZfrOMA2cHmf5lHIKpj5EnjG44P0UN9qA/edit?usp=sharing
https://docs.google.com/presentation/d/1oorgNBuqWrfZfrOMA2cHmf5lHIKpj5EnjG44P0UN9qA/edit?usp=sharing


tutorials !



…The Hypothesis area will slide out. 
Select Sign up or Log in to annotate 
or tag any text you select. 

If there are any Public annotations 
they will appear here. (We will be 
using a private Hive group.) 

Visit StoryEngine.io/Hive and select 
a story. For this example, we’ve 
picked Gigi’s story. 

Hypothesis appears on each page 
(we had it pre-installed). Access it 
by clicking the < symbol… 

https://hypothes.is/groups/gX1rQZJG/hivenyc
https://storyengine.io/hive


New to Hypothesis? 
Sign up here.

After you’ve signed up to Hypothesis. Go to 
https://hypothes.is/groups/gX1rQZJG/hivenyc 
and join the HiveNYC group. 

Now you can view group notations and start 
annotating, tagging, and commenting / 
replying as part of the group!

https://hypothes.is/groups/gX1rQZJG/hivenyc
https://hypothes.is/groups/gX1rQZJG/hivenyc


Once logged in, you 
can access your 
annotations here.

Notes for an entire 
page (vs selected text)

View highlights 
on a page

Click “View group activity and 
invite others ” to go to the group 
landing page on the Hypothesis 
website . 

2

Use the drop-down menu to access 
the HiveNYC group. You won’t see our 
collective annotations unless you do this. 

Click on the name of the group  to select 
it and reveal the annotations on the current 
page.  Make sure you’re viewing the 
HiveNYC group and not the Public 
group. 

1

1

2

https://hypothes.is/groups/gX1rQZJG/hivenyc


This page has five 
annotations on selected 
chunks of text.

View page notes here 
(currently none).

This annotation has two 
replies. Users are notified when 
you leave comments.

NOTE: Sadly, comments and 
replies do not appear on our 
group page, only on the web 
page that you’re annotating.  

This selection was annotated 
and also tagged with “skills” 
— view suggested tags or add 
your own as you read and think 
about meaning.

Reply to or share a note. You can 
link directly to this specific note 
by copying the URL specified in 
the “share” menu. This is useful 
for connecting comments across 
texts / web pages.  

IMPORTANT : Make sure 
you’ve joined and selected 
the Hive group ; otherwise 
you’ll post to Public. 

https://hypothes.is/groups/gX1rQZJG/hivenyc


Select the chunk of text 
you’d like to annotate.

Click “Annotate” and the 
right-hand Hypothesis 
side bar will open so that 
you can make notes or add 
tags (see next slide).



     

     

Make sure you post to the HiveNYC 
group (unless you’d like to make some 
private notes just for you).

Add your notes here. You 
can also add links, images, 
and video. 

Add tags here. 
Multiple-word 
tags are ok.

     



You can switch from the 
“Annotations” view to the “Page 
Notes” view to view or add notes 
and tags to an entire story — rather 
than a selected piece of text. 



Go to the group page  to view all Hive NYC 
notations, group members, and top tags. 

Browsing this list  is a great way to join or 
start discussions about a text. 

You can also search within the group for a 
particular tag or for a combination of tag(s) 
and user(s).. 

https://hypothes.is/groups/gX1rQZJG/hivenyc


resources  <3



More on annotatathons...

If you’re like us, you’re probably pretty 

psyched about this approach. Want to 

learn more? Check out Hypothesis for 
education — a lot of this can be hacked for 

other sectors and the Marginal Syllabus 

has a ton of thinking and resources on 

annotation “flash mobs” — as well as 

content that will interest Hivers. Of note: 

➔ Marginal Syllabus’s 2016–2017 

syllabus (example at right) 

➔ Marginal Syllabus as OER and OEP

➔ Three ways to join the crowded margins

This text has 52 public annotations and 
3 page notes, which include embedded video 
conversations. Take a moment to skim through 
the discussions »  

https://web.hypothes.is/education/
https://web.hypothes.is/education/
http://marginalsyllab.us/
http://marginalsyllab.us/tag/flash-mob/
http://marginalsyllab.us/conversations/the-2016-17-syllabus/
http://marginalsyllab.us/conversations/the-2016-17-syllabus/
http://marginalsyllab.us/info-updates/marginal-syllabus-as-oer-and-oep/
http://marginalsyllab.us/info-updates/3-approaches-to-joining-the-crowded-margins-of-novembers-marginalsyllabus/
https://via.hypothes.is/https://www.commonsense.org/education/privacy/blog/digital-redlining-access-privacy
https://via.hypothes.is/https://www.commonsense.org/education/privacy/blog/digital-redlining-access-privacy



