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HOW DID WE WIN? PEOPLE POWER!
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● Apply the model as a framework for increasing 
“grassroots” student body engagement with Student 
Government and beyond!  



THE CIRCLES OF 
COMMITMENT

THE CIRCLES OF 
COMMITMENTTo tackle issues at home and on campus, we must develop 

leadership capacity across our community to engage the 
masses in the policymaking process. 



THE CIRCLES OF COMMITMENTTHE CIRCLES OF COMMITMENT
COMMUNITY

CROWD
MEMBERS

COMMITTED
CORE

PROGRAMS THAT ESCALATE
SUPPORT THAT RADIATES

YOU



THE CIRCLES OF COMMITMENTTHE CIRCLES OF COMMITMENT

Anyone who can see your message 
and is impacted by your campaign 

COMMUNITY



THE CIRCLES OF COMMITMENTTHE CIRCLES OF COMMITMENT
COMMUNITY

Anyone who is activated by 
things you do. The “crowd” 
showing up at a town hall or 
those who retweets your 
posts

CROWD



THE CIRCLES OF COMMITMENTTHE CIRCLES OF COMMITMENT
COMMUNITY

CROWD

The most important 
group- These folks 
take consistent action 
towards a strategic 
goal

MEMBERS



THE CIRCLES OF COMMITMENTTHE CIRCLES OF COMMITMENT
COMMUNITY

CROWD
MEMBERS

COMMITTED

Members that 
specialize in 
activating the CROWD



THE CIRCLES OF COMMITMENTTHE CIRCLES OF COMMITMENT
COMMUNITY

CROWD
MEMBERS

COMMITTED
CORE

YOU



THE CIRCLES OF COMMITMENTTHE CIRCLES OF COMMITMENT
COMMUNITY

CROWD
MEMBERS

COMMITTED
CORE

PROGRAMS THAT ESCALATE

YOU



THE CIRCLES OF COMMITMENTTHE CIRCLES OF COMMITMENT
COMMUNITY

CROWD
MEMBERS

COMMITTED
CORE

PROGRAMS THAT ESCALATE
SUPPORT THAT RADIATES

YOU



COMMUNITY CROWD

SUPPORT THAT RADIATES

MEMBER

Anyone 
passionate about 
a future without 
gun violence

PROGRAMS THAT ESCALATE

COMMITTED CORE



COMMUNITY CROWD

SUPPORT THAT RADIATES

PROGRAMS THAT ESCALATE

MEMBER

Anyone 
passionate about 
a future without 
gun violence

Anyone who signs a 
petition or attends an 
event (trainings, 
protests, town-halls, 
meetings) 

PROGRAMS THAT ESCALATE

COMMITTED CORE



COMMUNITY CROWD

SUPPORT THAT RADIATES

PROGRAMS THAT ESCALATE

MEMBER

Anyone 
passionate about 
a future without 
gun violence

Anyone who signs a 
petition or attends an 
event (trainings, 
protests, town-halls, 
meetings) 

Consistent action 
takers online or 
members of a team 
(volunteer teams, 
chapters, or campus 
hubs) 

PROGRAMS THAT ESCALATE

COMMITTED CORE



COMMUNITY CROWD

SUPPORT THAT RADIATES

PROGRAMS THAT ESCALATE

MEMBER

Anyone 
passionate about 
a future without 
gun violence

Anyone who signs a 
petition or attends an 
event (trainings, 
protests, town-halls, 
meetings) 

Consistent action 
takers online or 
members of a team 
(volunteer teams, 
chapters, or campus 
hubs) 

Leaders of teams 
(volunteer teams, 
chapters, or campus 
hubs) or organizers of 
actions

PROGRAMS THAT ESCALATE

COMMITTED CORE



COMMUNITY CROWD

SUPPORT THAT RADIATES

PROGRAMS THAT ESCALATE

MEMBER

Anyone 
passionate about 
a future without 
gun violence

Anyone who signs a 
petition or attends an 
event (trainings, 
protests, town-halls, 
meetings) 

Consistent action 
takers online or 
members of a team 
(volunteer teams, 
chapters, or campus 
hubs) 

Leaders of teams 
(volunteer teams, 
chapters, or campus 
hubs) or organizers of 
actions

Coaches, Campaign 
Project Teams, Working 
Group Members, Staff 
(Paid)

PROGRAMS THAT ESCALATE

COMMITTED CORE



COMMUNITY CROWD

SUPPORT THAT RADIATES

PROGRAMS THAT ESCALATE

MEMBER

Anyone 
passionate about 
a future without 
gun violence

Anyone who signs a 
petition or attends an 
event (trainings, 
protests, town-halls, 
meetings) 

Consistent action 
takers online or 
members of a team 
(volunteer teams, 
chapters, or campus 
hubs) 

Leaders of teams 
(volunteer teams, 
chapters, or campus 
hubs) or organizers of 
actions

Coaches, Campaign 
Project Teams, Working 
Group Members, Staff 
(Paid)

PROGRAMS THAT ESCALATE

MFOL Petitions + 
Events

COMMITTED CORE



COMMUNITY CROWD

SUPPORT THAT RADIATES

PROGRAMS THAT ESCALATE

MEMBER

Anyone 
passionate about 
a future without 
gun violence

Anyone who signs a 
petition or attends an 
event (trainings, 
protests, town-halls, 
meetings) 

Consistent action 
takers online or 
members of a team 
(volunteer teams, 
chapters, or campus 
hubs) 

Leaders of teams 
(volunteer teams, 
chapters, or campus 
hubs) or organizers of 
actions

Coaches, Campaign 
Project Teams, Working 
Group Members, Staff 
(Paid)

PROGRAMS THAT ESCALATE

MFOL Petitions + 
Events

Digital Actions, 
Lobbying, 
Chapters

COMMITTED CORE



COMMUNITY CROWD

SUPPORT THAT RADIATES

PROGRAMS THAT ESCALATE

MEMBER

Anyone 
passionate about 
a future without 
gun violence

Anyone who signs a 
petition or attends an 
event (trainings, 
protests, town-halls, 
meetings) 

Consistent action 
takers online or 
members of a team 
(volunteer teams, 
chapters, or campus 
hubs) 

Leaders of teams 
(volunteer teams, 
chapters, or campus 
hubs) or organizers of 
actions

Coaches, Campaign 
Project Teams, Working 
Group Members, Staff 
(Paid)

PROGRAMS THAT ESCALATE

MFOL Petitions + 
Events

Digital Actions, 
Lobbying, 
Chapters

Leadership ID + 
development  

COMMITTED CORE



COMMUNITY CROWD

SUPPORT THAT RADIATES

PROGRAMS THAT ESCALATE

MEMBER

Anyone 
passionate about 
a future without 
gun violence

Anyone who signs a 
petition or attends an 
event (trainings, 
protests, town-halls, 
meetings) 

Consistent action 
takers online or 
members of a team 
(volunteer teams, 
chapters, or campus 
hubs) 

Leaders of teams 
(volunteer teams, 
chapters, or campus 
hubs) or organizers of 
actions

Coaches, Campaign 
Project Teams, Working 
Group Members, Staff 
(Paid)

PROGRAMS THAT ESCALATE

MFOL Petitions + 
Events

Digital Actions, 
Lobbying, 
Chapters

Leadership ID + 
development  

Meaningful 
leadership roles

COMMITTED CORE



COMMUNITY CROWD

SUPPORT THAT RADIATES

PROGRAMS THAT ESCALATE

MEMBER

Anyone 
passionate about 
a future without 
gun violence

Anyone who signs a 
petition or attends an 
event (trainings, 
protests, town-halls, 
meetings) 

Consistent action 
takers online or 
members of a team 
(volunteer teams, 
chapters, or campus 
hubs) 

Leaders of teams 
(volunteer teams, 
chapters, or campus 
hubs) or organizers of 
actions

Coaches, Campaign 
Project Teams, Working 
Group Members, Staff 
(Paid)

PROGRAMS THAT ESCALATE

MFOL Petitions + 
Events

Digital Actions, 
Lobbying, 
Chapters

Leadership ID + 
development  

Meaningful 
leadership roles

Coaching & 
Mentorship

COMMITTED CORE



COMMUNITY CROWD

SUPPORT THAT RADIATES

PROGRAMS THAT ESCALATE

MEMBER

Anyone 
passionate about 
a future without 
gun violence

Anyone who signs a 
petition or attends an 
event (trainings, 
protests, town-halls, 
meetings) 

Consistent action 
takers online or 
members of a team 
(volunteer teams, 
chapters, or campus 
hubs) 

Leaders of teams 
(volunteer teams, 
chapters, or campus 
hubs) or organizers of 
actions

Coaches, Campaign 
Project Teams, Working 
Group Members, Staff 
(Paid)

PROGRAMS THAT ESCALATE

MFOL Petitions + 
Events

Digital Actions, 
Lobbying, 
Chapters

Leadership ID + 
development  

Meaningful 
leadership roles

Relationships + 
Collective Efficacy 

Coaching & 
Mentorship

COMMITTED CORE



COMMUNITY CROWD

SUPPORT THAT RADIATES

PROGRAMS THAT ESCALATE

MEMBER

Anyone 
passionate about 
a future without 
gun violence

Anyone who signs a 
petition or attends an 
event (trainings, 
protests, town-halls, 
meetings) 

Consistent action 
takers online or 
members of a team 
(volunteer teams, 
chapters, or campus 
hubs) 

Leaders of teams 
(volunteer teams, 
chapters, or campus 
hubs) or organizers of 
actions

Coaches, Campaign 
Project Teams, Working 
Group Members, Staff 
(Paid)

PROGRAMS THAT ESCALATE

MFOL Petitions + 
Events

Digital Actions, 
Lobbying, 
Chapters

Leadership ID + 
development  

Meaningful 
leadership roles

Deep Canvassing 
+ Scaleable Tech 

Relationships + 
Collective Efficacy 

Coaching & 
Mentorship

COMMITTED CORE



COMMUNITY CROWD

SUPPORT THAT RADIATES

PROGRAMS THAT ESCALATE

MEMBER

Anyone 
passionate about 
a future without 
gun violence

Anyone who signs a 
petition or attends an 
event (trainings, 
protests, town-halls, 
meetings) 

Consistent action 
takers online or 
members of a team 
(volunteer teams, 
chapters, or campus 
hubs) 

Leaders of teams 
(volunteer teams, 
chapters, or campus 
hubs) or organizers of 
actions

Coaches, Campaign 
Project Teams, Working 
Group Members, Staff 
(Paid)

PROGRAMS THAT ESCALATE

MFOL Petitions + 
Events

Digital Actions, 
Lobbying, 
Chapters

Leadership ID + 
development  

Meaningful 
leadership roles

Data Capture + 
“The First Ask”  

Deep Canvassing 
+ Scaleable Tech 

Relationships + 
Collective Efficacy 

Coaching & 
Mentorship

COMMITTED CORE



SEES STUDENT 
GOVERNMENT LEADERS 
VOTING ON CAMPUS 
RESOLUTION



SEES STUDENT 
GOVERNMENT LEADERS 
VOTING ON CAMPUS 
RESOLUTION

SIGNS INTEREST CARD 
& JOINS MAILING LIST 
FOR UPCOMING EVENTS

✹ online/IRL presence marketing
✹ consistent, accessible events 



SEES STUDENT 
GOVERNMENT LEADERS 
VOTING ON CAMPUS 
RESOLUTION

SIGNS INTEREST CARD 
& JOINS MAILING LIST 
FOR UPCOMING EVENTS ATTENDS AN STUDENT 

GOVERNMENT TOWNHALL 
OR ROUNDTABLE

✹ online/IRL presence marketing
✹ consistent, accessible events 

✹ approachable opportunities
✹ proactive engagement



SEES STUDENT 
GOVERNMENT LEADERS 
VOTING ON CAMPUS 
RESOLUTION

SIGNS INTEREST CARD 
& JOINS MAILING LIST 
FOR UPCOMING EVENTS ATTENDS AN STUDENT 

GOVERNMENT TOWNHALL 
OR ROUNDTABLE REGULARLY MEETS WITH 

THEIR SENATOR FOR 
LUNCH 

✹ online/IRL presence marketing
✹ consistent, accessible events 

✹ approachable opportunities
✹ proactive engagement

✹ personal values
✹ relational organizing



SEES STUDENT 
GOVERNMENT LEADERS 
VOTING ON CAMPUS 
RESOLUTION

SIGNS INTEREST CARD 
& JOINS MAILING LIST 
FOR UPCOMING EVENTS ATTENDS AN STUDENT 

GOVERNMENT TOWNHALL 
OR ROUNDTABLE REGULARLY MEETS WITH 

THEIR SENATOR FOR 
LUNCH 

JOINS A STUDENT 
ADVISORY 
BOARD/COUNCIL

✹ online/IRL presence marketing
✹ consistent, accessible events 

✹ approachable opportunities
✹ proactive engagement

✹ personal values
✹ relational organizing

✹ bold programs that 
present new opportunities 
for students/clubs



SEES STUDENT 
GOVERNMENT LEADERS 
VOTING ON CAMPUS 
RESOLUTION

SIGNS INTEREST CARD 
& JOINS MAILING LIST 
FOR UPCOMING EVENTS ATTENDS AN STUDENT 

GOVERNMENT TOWNHALL 
OR ROUNDTABLE REGULARLY MEETS WITH 

THEIR SENATOR FOR 
LUNCH 

JOINS A STUDENT 
ADVISORY 
BOARD/COUNCIL

LEADS STUDENT 
ADVISORY 
BOARD/COUNCIL MEETING

✹ online/IRL presence marketing
✹ consistent, accessible events 

✹ approachable opportunities
✹ proactive engagement

✹ personal values
✹ relational organizing

✹ bold programs that 
present new opportunities 
for students/clubs

✹ opportunity for 
volunteer leadership 



SEES STUDENT 
GOVERNMENT LEADERS 
VOTING ON CAMPUS 
RESOLUTION

SIGNS INTEREST CARD 
& JOINS MAILING LIST 
FOR UPCOMING EVENTS ATTENDS AN STUDENT 

GOVERNMENT TOWNHALL 
OR ROUNDTABLE REGULARLY MEETS WITH 

THEIR SENATOR FOR 
LUNCH 

JOINS A STUDENT 
ADVISORY 
BOARD/COUNCIL

LEADS STUDENT 
ADVISORY 
BOARD/COUNCIL MEETING

RUNS FOR STUDENT 
GOVERNMENT POSITION IN 
THE FOLLOWING SEMESTER

✹ online/IRL presence marketing
✹ consistent, accessible events 

✹ approachable opportunities
✹ proactive engagement

✹ personal values
✹ relational organizing

✹ bold programs that 
present new opportunities 
for students/clubs

✹ opportunity for 
volunteer leadership 



SEE 
GRAPHIC/ZINE/SOCIAL 
MEDIA CONTENT ON 
CAMPAIGN

SIGNS PETITION/ENTRY 
FORM, RECEIVES 
REGULAR UPDATES ATTENDS EVENT OR 

JOINS THE DISCORD
SIGNS UP TO HOST AN 
OFFICE DROP IN
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COACH TO PREPARE 
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BECOME A COACH TO 
OTHER OFFICE DROP-INS

NEXT STEP PLANNING WITH 
MFOL LEADERS 
(VOLUNTEERS)

OFFICE DROP-INS:
● 3-5 IN PERSON
● 15-30 LETTERS

HOST AN ESCALATION 
ACTION - OFFICE PROTEST

FACILITATE A PRA 
TRAINING (ZOOM OR IRL) 

ORGANIZE YOUR LIST TO 
ALSO HOST OFFICE VISITS



Objective #1, The Circles of 
Commitment ● To tackle the issues at home (and on campus,) we must 

build durable student power though large-scale 
development of (student) leaders. 

● Engagement increases as commitment increases.
● Commitment is a journey powered by existing leaders. 
● Each circle of commitment is a unique opportunity to 

engage in new ways.



Objective #2, Circles in Action
● We must be creative and intentional in the design of our 

programs that engage with our constituencies. 
● Ask others: How did this person get involved? How can we 

replicate and scale that? What options do they have to 
engage in further ways? 

● Ask yourself: As a core member, how am I mentoring and 
providing leadership opportunities to those around me? 



Continued Learning 
● Purpose Driven Campaigning, 40 Principles for Purpose 

Driven Campaigning - Australian Progress
● Climate Advocacy Lab - Become a Member!
● MFOL’s Theory of Change - “Five Forces” 

● Text “CHANGE” to 954-954 :) 



WE ARE MORE POWERFUL  THAN THOSE 
WHO WANT US POWERLESS. 

WHAT WORLD WILL YOU CREATE? WHO WILL YOU CREATE IT WITH? 


