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Entry Plan:
A Roadmap for Success

1. To gain a deep understanding of the West Islip Public Schools culture;

2. To build relationships and important partnerships within the schools and
community;

3. To develop clear protocols and structures to ensure efficiency and productivity;

4. To evaluate the state of the district, including finances and budgeting, efficacy of
curricula and instruction, operations and student services;

5. To become a visible force and advocate for the success of all students.

Results

The execution of this entry plan will produce the following:
e Athorough summary of feedback received throughout this timeframe;
e Detailed findings regarding programs, finances and organizational structures;
e Recommendations regarding enhancements to maximize student success;

e Atemplate for long-term strategic planning designed to meet the needs of every
student in the district.
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Morale Across the District

Collaboration with Families - Building Relationships & Trust
Effective Communication - Transparency

Industry Partnerships & Internships

Fundations Implementation, Geodes, Heggerty, Reveal Math
Science of Reading

School Counseling & Transitioning to a New Building

Civic Engagement

TESOL, Wilson & Orton Gillingham Training/Certification for Teachers
Expanding Best Practices

Student Learning Gains - Aimsweb

Field Trips & Guest Speakers

School Safety

Innovative Learning Spaces

Air Conditioning in All Buildings

Effective School Solutions Partnership

Student Awards: Academics, The Arts & Athletics

Library Cards & Sora for All Students (K-12)

Best Communities for Music Education

Musical Productions

Engineering Technology Program

Basketball Courts Installed

Collaboration with Elementary, Middle & High School Students
Computer Science & Digital Fluency Standards

Reworking Academic Support at Secondary Level
Development of the West Islip Profile of a Graduate



Ongoing
Vision &

Goals

Student Achievement - Top Tier

Continued Enrichment Opportunities

Alternate Pathways to Demonstrate Mastery of Learning
Student Health & Wellness

Curriculum Review

Targeted Professional Development

Evaluation of Programs: IB/AP/SUPA

Ensuring Success for All Students

Continue to Develop HR Recruiting, Hiring, Onboarding & Support
Incorporate Student Choice & Voice in Decision Making

No Place for Hate

De-tracking of Courses - Heterogeneous Grouping

Healthy “Kid-Friendly” Meals

Hands on Project-Based Learning Experiences

Growing Career and Technical Education (CTE) Opportunities
Showcase Learning for Families

Implementation of the WI Profile of a Graduate
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The surprising thing Google learned about its employees —
and what it means for today’s students



https://www.washingtonpost.com/news/answer-sheet/wp/2017/12/20/the-surprising-thing-google-learned-about-its-employees-and-what-it-means-for-todays-students/
https://www.washingtonpost.com/news/answer-sheet/wp/2017/12/20/the-surprising-thing-google-learned-about-its-employees-and-what-it-means-for-todays-students/
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https://www.youtube.com/watch?v=P18EdAKuC1U

ChatGPT




e \What School Could Be
Book study

e Most Likely to Succeed
Community film screening
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Ted Dintersmith


https://vimeo.com/271901749/db0f8a4915
https://whatschoolcouldbe.org/

This year, our district curriculum
committee identified a number of items
through our research that we felt to be
the most important areas of focus in
preparing students for the future. We
then asked staff, students, and
community members to narrow the field
to six items. The following items were
identified as the most important areas of
focus for West Islip.



https://forms.gle/dXDX5mw8qfQ6mUH16

Abiiity 10 Apply Knowledge

555 (55.4%)

Accountable 366 (36 6%)
Advocate 109 (10.9%)

Well-Rounded/Balanced
Analytic/Data Sense
Change Agent
Civic Minded
Coliaborative
(Effective) Communicator
Confident
Considerate/Kind
Creative
Critical Thinker
Hard working
Curious/Inquisitive
Dependable
Digital Competence
Emotional Intelligence
Empathetic
Entrepreneunal
Financially Literate
Flexiblity/Adaptable
Globally Awareness/Cultur,
Gni/Perseverance/Resilie.
Growth Mindset
Healthy SociallEmotional
Inclusive
Innovative
(Takes) Iniiative /Self- Dir.
Ingependent
Leader|
Open-Minder
Organized
Principled
Problem SoNer
Responsibie
Socially Aware
Solutions Oriented

o

534 (53.3%)

B2 (8.2%)

31(31%)

87 (8.7%)
289 (JB.9%)
440 (44%)
498 (49.8%)
494 (49.4%)
389 (38.9%)
431 (43.1%)

376 (37.6%)
89 (8.9%)
181 (18.1%)
252 (25.3%)
100 (10%)
206 (20.6%)
—299 29 9%)
145 (14.5%)
214 (21.4%)
36 (33 6%)
260 (26§)
—161 (16.1%)
133 (13.3%)
292 @9.2%)
B47 (34.7%)
40 (34%)
—-3Y (31.7%)
356 (356%)
109 (10.9%)
399 (39.9%)

569 (56.8%)

297429.7%)
90 (9%)

200 400 600

739 (73.8%)

800

Full Survey Results




The top six items voted for were as follows:

Hard-working & Responsible (73.8%)

Critical Thinker & Creative Problem Solver (55.4%)
Balanced (53.3%)

Confident (49.8%)

Considerate & Kind (49.4%)

Effective Communicator (44.0%)

V4, Profile
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Visual Representation

Profile of a Graduate:
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Student Artist:
Cheyanne Rosario-Sendra

Teacher:
Mrs. Maria Cristantello




2023-24 School Year

e Informational campaign - Spread the word
about the Profile of a Graduate:
Superintendent’s Conference Day

e Finalize definitions for each of the profile
traits including grade level exemplar
bands
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Beyond the 2023-24 School Year

|dentify how these traits will be
fostered in each content area
Utilize the profile as a “North Star”
for teaching and learning across the

district.
o Observations
o Lesson Planning & Instructional
Practices

Develop programs to support the
profile where needed.

Speak with graduates utilizing the
profile regarding their educational
experience in West Islip.



https://portraitofagraduate.org/
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