How can we have healthier
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@elellgle
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Debugging
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Decide on what the resolution rules for _op_/ _rop_
/ _numpy_ufunc___ actually are ¢

(CA% L' njsmith opened this issue on May 6, 201 5

https://github.com/numpy/numpy/issues/5844
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Should Python support :=as an
Inline assignment operator?

Chris .. Nick .. (23)
tukasz .. Steve .. (63)
Ryan .. Stephen .. (10)
Fatty, Lukasz, Steven (3)
Martin .. Terry, Greg (6)
Jim J. Jewett

Sven .. Sven, Chris (10)
Victor .. Stephen .. (22)

Victor .. Antoine, Carol (7)

[Python-Dev] The new and improved PEP 572, same great taste with 75% less complexity
[Python-Dev] (name := expression) doesn't fit the narrative of PEP 20 - On Thu, Apr 26, 20.
[Python-Dev] Is PEP 572 really the most effective way to solve the problems it's target... -
[Python-Dev] Reserve ":=' for type-inferred variable initialization (was PEP 572) - Hi Fatty, ¢
[Python-Dev] PEP 572: Why not := as standard assignment operator? - Hi list, when readin
[Python-Dev] Nickname Binding (PEP 572) - | think part of the disconnect is that this enhancer
Re: [Python-Dev] PEP 572: Assignment Expressions - On 25.04.2018 01:19, Steven D'Aprai
[Python-Dev] PEP 572: Write vs Read, Understand and Control Flow - Chris Angelico writes

[python-committers] How to calm down the discussion on the PEP 572? - Hi, Since 2 or 3

https://twitter.com/vorpalsmith/status/989681310418460672



Ipython-committers] Transfer
of power

Guido van Rossum guido at python.org
Thu Jul 12 10:57:35 EDT 2018

Now that PEP 572 is done, I don't ever want to have to fight so hard for a
PEP and find that so many people despise my decisions.

I would like to remove myself entirely from the decision process. I'll
still be there for a while as an ordinary core dev, and I'll still be
available to mentor people -- possibly more available. But I'm basically
giving myself a permanent vacation from being BDFL, and you all will be on
your own.



Discussions are crucial

Technical side Human side
They're how we make They're a huge source of
decisions. burnout.

Why are there 100x more resources on
choosing a license,

when we spend 100x as much energy on
discussions?



Okay but how?




What makes a good discussion?

Technical side Human side
Choose the best Don’t make people
solution. miserable.

Pick one?
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Two+ proposals enter, one proposal leaves!



For most software problemes:

- There are thousands of potential solutions,

- that interact with thousands of other components,
- In thousands of different ways.

Conseqguences:

Technical side Human side
No matter how smart Our careers and
you are, you probably self-worth are based on
can't find or recognize lies.

the best solution.



What makes a good discussion?

Technical side Human side
Choose the best Don’t make people
solution. miserable.

f

Integrate input
from as many
perspectives as
possible.



Complicating the Narratives

What if journalists covered controversial issues differently
—based on how humans actually behave when they are

polarized and suspicious?
Solutions Journalism
Jun 27, 2018 - 39 min read
By Amanda Ripley [updated Jan 11, 2019]

https://thewholestory.solutionsjournalism.org/complicating-the-narratives-b91ea06ddf63



When my son rages that he has to go to bed, |
now say something extremely unremarkable
like, “You're really frustrated that you can’t stay
up.” Before, | would have ignored him or
argued with him, explaining how reasonable his
bedtime is and how lucky he is to have a bed,
etc. Now, after | show him that I've heard him,
he just...goes to bed.



What makes a good discussion?

Technical side Human side

Choose the best Don’t make people

solution. miserable.
Integrate input Make sure
from as many everyone feels
perspectives as heard.

possible.



What makes a good discussion?

Technical side Human side
Choose the best Don't make people
solution. miserable.

N el

Key metric for good discussions:
how many people feel heard?



Why aren’t people heard?

- They don't know the discussion is happening

- They know, but feel unwelcome in the room

- They feel welcome, but don't speak up because they worry they
don't have anything to contribute

- They speak up, but get brushed off

- They speak up, and someone listens, but only to dismiss them

- They speak up and are heard, but they can't tell they're being heard,
so they stop talking

- So many people speak up at once that none of them can be heard



Who else knows about this?

Mediators
Negotiation theory
The Quakers

See also: Sue Gardner's articles on “What Wikimedia Can Learn From the Quakers”
(partl, part2)

.. probably a bunch more I've never heard of?



https://suegardner.org/2010/08/08/what-wikimedia-can-learn-from-the-quakers/
https://suegardner.org/2010/09/20/what-wikimedia-can-learn-from-the-quakers-part-2/

Technical
discussions are a
foundational
programming skill,
like testing or
version control.



