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Work plan walk through goals
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● Meet the Rubin in-kind program coordination (IPC) team

● Walk through the process of completing work planning (very important for 
contributions that started in FY21 or FY22*) and subsequent reporting

● The goal is to help you get started and get feedback on any issues you might 
be facing

● We will discuss responsibilities for Contribution Leads (CLs) and Program 
Managers (PMs) in this process

We assume youʼve read parts of the Manual for In-kind Contributors and 
Recipients at ls.st/RDO-41, but not all of it,  and that you have questions…

* FY22 corresponds to the Rubin financial year running 01 Oct 21 - 30 Sep 22

https://www.lsst.org/scientists/glossary-acronyms
https://ls.st/RDO-41
https://ls.st/RDO-41
https://ls.st/RDO-41
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Q&A & FAQ

3

We appreciate that you will have 
questions, ways to get help

● Comprehensive in-kind FAQs are 
posted on community

● Q&A session after this talk

● Office hours: please book slots here 
for meetings with 1 or more IPCs

● Not sure whom to contact: write to 
jikh@lsst.org

https://www.lsst.org/scientists/glossary-acronyms
https://community.lsst.org/t/faq-in-kind-contributions-and-data-rights-agreements/6434
https://docs.google.com/spreadsheets/d/1NeTPF7Zsd3m7Chfb9AqI79hJiTOBWUOPzhn6hvVb6x8/edit#gid=1265652553
mailto:jikh@lsst.org


Vera C. Rubin Observatory    |   In-kind Program Work Plan Walk Through    |    5 April 2022 Acronyms & Glossary

The Rubin IPC Team is here to help make the in-kind 
contributions successful

4

Contribution IPC (C-IPC): Each contribution has an assigned IPC, to 
help the Contribution Lead and to facilitate interactions between the 
Contribution Lead and the Recipient group as needed. Will check 
work plans (and updates) and will forward to the recipient groups.

Program IPC (P-IPC): Each in-kind program has an assigned IPC, to 
assist its Program Manager in programmatic issues, program and 
resource and deliverable tracking, program status

https://www.lsst.org/scientists/glossary-acronyms
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The Rubin IPC Team is here to help make the in-kind 
contributions successful

5

In the Rubin Operations Directorʼs Office we have a team of five In-kind Program 
Coordinators (IPCs) + advice from Phil & Bob + Heather Shaughnessy (DRH)

Steve Ridgway (NOIRLab, AEON) Telescope time and Datasets

Steve Margheim (NOIRLab/Gemini) Telescope time and Datasets

Knut Olsen (NOIRLab) IDACs and other computing resources

Aprajita Verma (Oxford) Software Development & Science 
Collaboration interactions

Greg Madejski (SLAC) Software Development 

Phil Marshall (SLAC, Rubin) Rubin Recipients

https://www.lsst.org/scientists/glossary-acronyms
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Manual for In-kind Contributors & Recipients

Goal: help the Contribution 
Leads, Program Managers and 
Recipients work together to 
make each in-kind 
contribution succeed

Living document, with 
current version PDF at 
ls.st/RDO-41

Feedback is welcome, via the 
form in the introduction
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https://www.lsst.org/scientists/glossary-acronyms
https://ls.st/RDO-41
https://forms.gle/a6GgDW2YhkHc42F79
https://forms.gle/a6GgDW2YhkHc42F79
https://ls.st/RDO-41
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The checklists in the appendix refer you back to detail 
sections in the main text: first general, then specific

7

● Section 2 describes the main processes: 
work planning, performance tracking, 
annual evaluation and quarterly updates, 
amending contributions and defining new 
ones

● Sections 3-6 add guidelines specific to 
the different types of contribution 
(telescope time and datasets, IDACs, 
software development effort, 
contributions to Rubin operations and 
commissioning)

https://www.lsst.org/scientists/glossary-acronyms
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Notes per contribution type

8

Please see PCW 21 session “How to make and receive in-kind contributions” 
slides & recording

Lots of information on the
In-kind process as well as 
specific info per contribution
Type

Updates only given here

Q&A arising incorporated into 
the In-kind program FAQs

https://www.lsst.org/scientists/glossary-acronyms
https://docs.google.com/presentation/u/0/d/1PS3EC4ZYnXvw8oT2lwKian11Bk8ooHxnGiE6zvVK_R0/export/pdf
https://www.youtube.com/watch?v=ETudv3EyqfM&amp;ab_channel=RubinObservatory
https://community.lsst.org/t/faq-in-kind-contributions-and-data-rights-agreements/6434
https://www.youtube.com/watch?v=ETudv3EyqfM
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Software contributions

9

● Requirements setting
○ Contribution Leads are responsible for development of the initial set of technical requirements 

○ Recipients are responsible for providing the high-level goals needed to define those 

● Standards for software development: 
○ Software must be developed collaboratively, in a shared, version-controlled, repository that 

is accessible to the recipient group 

○ Code must be validated and clearly documented, and must be released publicly at the point of 
delivery of the final version to the recipients (if not before)

● Detailed information about the coding standards etc is spelled out in the Manual
○ Contribution Leads are responsible for the software developers in their teams adhering to 

those standards

○ Program Managers should ensure the team have the training and skills required to execute 
the contribution

https://www.lsst.org/scientists/glossary-acronyms
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Software contributions

10

● Requirements setting
○ Contribution Leads are responsible for development of the initial set of technical requirements 

○ Recipients are responsible for providing the high-level goals needed to define those 

● Standards for software development: 
○ Software must be developed collaboratively, in a shared, version-controlled, repository that 

is accessible to the recipient group 

○ Code must be validated and clearly documented, and must be released publicly at the point of 
delivery of the final version to the recipients (if not before)

● Detailed information about the coding standards etc is spelled out in the Manual
○ Contribution Leads are responsible for the software developers in their teams adhering to 

those standards

○ Program Managers should ensure the team have the training and skills required to execute 
the contribution

More soon!

https://www.lsst.org/scientists/glossary-acronyms
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Telescope Time Contributions

11

● Minor change to manual timeline

● Contribution Leads: Recommend reading the manual and 
work plan questions as soon as possible to help teams know 
what information is required

● Would be helpful for contribution leads to start filling in 
preparatory info in the work plan at least 12 months before the 
start (or as soon as known)

● Use the “In progress” feature of the work plan
● Profile explorer for TT includes a cell to specify the start date of 

work planning

https://www.lsst.org/scientists/glossary-acronyms
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IDAC contributions

12

● IDACs have time to get ready; not needed in operation until DR1
● We encourage delay in purchasing hardware
● Work planning should focus on:

○ Use cases
○ Establishing contact with relevant user communities
○ Planning for software and service layers needed

● Look for use case white paper from LINCC workshop “From Data to 
Software to Science with the Rubin Observatory”

● Look for workshop on joining use cases to computing resources

https://www.lsst.org/scientists/glossary-acronyms
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Commissioning Contributions

13

● Expecting 9 contributions from 6 program teams (UK, France, Italy, Japan, 
Korea, Spain BCN-MAD)

● Rubin Commissioning is assigning a point of contact to work with each 
Contribution Lead on work planning

○ SITCOM is organizing technical direction of in-kind contributions in concert with 
supervision of US research teamsʼ contributed labor (following last summerʼs AO)

○ All teams will need to work with their contacts to adapt to changes in schedule

● Phil (IPC for commissioning) is providing link to the Work Plan form as these 
SITCOM contacts are identified 

https://www.lsst.org/scientists/glossary-acronyms
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Work Planning and Tools

14

https://www.lsst.org/scientists/glossary-acronyms
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Responsibilities - Contribution Lead
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The onus is on the CL to contact the recipient team to start 
work planning

Use the manual checklist (Appendix A) to help guide what you 
need to do when

If lost, please contact your contribution IPC (ask your PM if you 
donʼt know who that is) or jikh@lsst.org if you are unsure 
whom to contact

You must use the assigned contribution ID - ask your PM if 
unsure

The contributing team should be embedded in the recipient 
group, and weʼll ask about your engagement in the work 
planning & quarterly updates

https://www.lsst.org/scientists/glossary-acronyms
mailto:jikh@lsst.org
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Responsibilities: Program Managers

16

● The PM should have a holistic overview of their 
program

● They should be familiar with the annual timeline and 
check-in with their CLs to make sure that anticipated 
tasks have started e.g. make sure that CL has contacted 
the recipient team to start work planning, that work 
plan or quarterly update has been submitted 

● Use the manual checklist (Appendix B, Sect 1.1) to help 
guide what you need to do when

● If lost, please contact your program IPC or jikh@lsst.org 
if you are unsure whom to contact

https://www.lsst.org/scientists/glossary-acronyms
mailto:jikh@lsst.org
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Responsibilities: Program Managers

17

Check that the contributing team are embedded in the recipient groups & 
facilitate discussion if not

Program Managers maintain the list of data rights holders covered by their 
program, and provides regular updates of this list to Rubin (on request).

● The PM will need to be(come) well known to their programʼs 
community!

● Annual updates are expected in May each year
● DRH lists are managed by Heather Shaughnessy who will contact 

each PM with the annual DRH form
● Public DRH list is available here

PMs are responsible for completing and checking the Profile Explorers 
are up-to-date, your P-IPC will contact you in May to check

At that time, PMs should communicate delays or confirmation of funding 
to the Program and Contribution IPCs or when changes are known

https://www.lsst.org/scientists/glossary-acronyms
https://www.lsst.org/scientists/international-drh-list
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Demos & Walk through
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https://www.lsst.org/scientists/glossary-acronyms
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Contribution Viewer

19

We will go through the Rubin In-kind Program 
Contribution Viewer that is a running log of 
your contributions (including contact info) 

Note all of the Rubin In-kind system is based on 
your contribution ID

● if you are unsure, please ask with your 
program manager

Access info & passcodes will be sent to Program 
Managers shortly 

● Program Managers: please only share code 
of a contribution with the CL of that 
contribution

https://www.lsst.org/scientists/glossary-acronyms
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Contribution Viewer Demo
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https://www.lsst.org/scientists/glossary-acronyms
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Profile Explorers

21

Each program has a Profile Explorer workbook with 1 tab per contribution

The content of the explore depends on the contribution type

Last May we checked all FTE based contributions, profiles now exist for all 
contributions

Program IPCs will contact the Program Managers (PMs are responsible for 
this) 
● Check last years FTE based submitted ones
● Fill out non-FTE based ones

Donʼt forget start date, for Telescope & IDACs start date for planning in the 
WPs which can be 12 months or more before the start 

For FTE we did not explicitly ask for a Month, Year start date last May, but we 
will collect this info in the forthcoming Spring 22 Check

The Profile Explorers are accessed through the Contribution Viewer or 
emails sent by P-IPCs

https://www.lsst.org/scientists/glossary-acronyms
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Profile Explorer Demo

22

https://www.lsst.org/scientists/glossary-acronyms
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Work Plan Demo

23

https://ls.st/in-kind-work-plan-form-v1

https://www.lsst.org/scientists/glossary-acronyms
https://ls.st/in-kind-work-plan-form-v1
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Work Plan Work Flow
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Contact Recipient 
group about work 

planning

Edit work plan 
using form

Submit as ʻIn 
Progressʼ

C-IPC send PDF 
to recipient for 

review

Submit as 
ʻReady for 

submissionʼ 

C-IPC 
check Recipient 

feedback for 
CL to C-IPC

Approved

Modifications

C-IPC forwards 
recipient + C-IPC 
feedback to CL

Keep 
working

Recipient 
Check

Reformatted work 
plan PDF 

generated

CL
PC
Recipient
Modifications
Approved

Optional

PDF can be shared on request

https://www.lsst.org/scientists/glossary-acronyms
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Quarterly Update Demo
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https://forms.gle/xFCMEo6gwio3nt4GA

https://www.lsst.org/scientists/glossary-acronyms
https://forms.gle/xFCMEo6gwio3nt4GA
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Timeline Change - Spring 2022 Status Check
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● For now, we are focused on the initial in-kind program (Sep 20 and Sep 21 
contributions) 

● Changes to profiles may be considered (e.g. start date shifts, funding constraints)

● The March 2022 proposal review (as described in the Manual) will be replaced by a 
Spring 2022 status check in May on the profile explorer including start dates, staff 
changes, schedules and funding status or possibly scope according to the needs of the 
recipient.

○ This will be led by the Program IPC working with the Program Managers

■ The program managers should consult with CLs and report back to the P-IPC

■ Much like the FTE Profile Check carried out by P-IPCs with PM last May

○ For any significant changes, the CEC may be called upon by the Ops Director if needed

https://www.lsst.org/scientists/glossary-acronyms
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Calendar

27

Key: 

Annual 
Evaluation

Quarterly 
Updates

Status 
Check /
Review

Q1

Q2

Q3

Q1

FY22
AE

https://www.lsst.org/scientists/glossary-acronyms
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Q&A

Any questions we donʼt get to and arenʼt in the In-kind FAQs can be submitted to jikh@lsst.org

28

https://www.lsst.org/scientists/glossary-acronyms
https://community.lsst.org/t/faq-in-kind-contributions-and-data-rights-agreements/6434

