
















CLUB EXTENSION PROJECT AGENDA 
EXAMPLE

Objective: To Launch an item into Club Channel by 
September 1st 
• Attendees: Katherine (USDA), Brock (R&D), Russ (Operations), Chris (Sales), Brett (Package 

Design)

• Why?: Grow Topline by 10%
• Key Details:

– 12 oz. Product
– Blue and Yellow Components
– Organic

• Shipment Timeframe: September 1st, 2017
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