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LEVERAGING PEOPLE FOR TOMORROW...



“when you can measure what you are speaking  
about & express it numbers, you know 
something about it; but when you cannot 
measure it, when you cannot express it  in 
numbers, your knowledge is of a meager & 
unsatisfactory kind….”

Lord Kelvin 
Irish Mathematician 



Questions to answer…. 

1. How do we look towards management ? 

2. How do external world look at us? 

3. How can we continue & improve on growth path/performance? 

4. What technologies & business opportunities are emerging?

5. How good we are at internal working efficiencies? 

6. What must we excel at? 

7. Are we satisfying the stakeholder interest?  



The Balance Scorecard 
The Balance Scorecard is a Strategic Planning & Management System 
used to align business activities to the Vision & Strategy of the 
organization by monitoring performance against strategic goals 

1. It helps to identify key drivers  & get focused 

2. Provides Consistency

3. Alignment cross functions 

4. Framework to link all key elements of business such as Quality, 
Customers Satisfaction, Productivity & Profitability

5. Completely Data Driven 

75 most influential ideas of the 20th century  

 



The Balance Scorecard 
The concept was developed in 1992 by David Norton & Robert 
Kaplan & first introduced in 1996. Approach is to provide balance 
to the Financial Perspective top line or bottom line.. 

1. Four Key Business Perspectives 

• Financial – to ensure value add 

• Internal Business Process – to ensure quality & satisfy  
stakeholder 

• Learning & Growth – to ensure development 

• Customer Focus – to ensure customer value for  business 
growth 

2. Develop Metrics, Collect Data & Periodic analysis & review to 
do course correction  



Balance Scorecard Model  



Balance Scorecard Model  

“Balance Scorecard is carefully selected set of 
Quantifiable measures representing a tool for 
leaders to use in communicating to employees & 
external stakeholders the outcomes & 
performance drivers by which the organization 
will achieve its mission & strategic objective …” 



Why to use Balance Scorecard 
1. Helps to improve organizational performance by measuring 

what matters

2. Focus on Strategy & Results 

3. Key to Future Performance 

4. Pace of Change 

5. Exponential Business Growth 

6. Improve communication across – Common language 

7. To prioritize Projects/Initiatives 

8. Focus at Lead Indicators instead Lag Indicators 



Leading Vs Lagging Performance 
Indicators… 



Success Factors Balance Scorecard 

• Obtaining Executive Sponsorship & Commitment

• Involve Leaders & Employees  

• Choose the Champion to drive the initiatives 

• Begin with interactive sessions to explain for the need & why?

• Looking Balance Score card as long term rather than short term 

• Get outside support, if required  



Why Balance Scorecard Fails … 

• Lack of well-defined strategy

• Too much focus on the lag measure instead lead 
measure 

• Use of Generic metrics

• Self Serving Managers  - limited focus 



Steps to Implementing Balance 
Scorecard 

• Educate  Top Management

• Set Performance Goals 

• Select Key Measurable 

• Establish Measurement Plan 

• Review & consolidate BSC 

• Create a BSC Manual

• Schedule regular review’s & analysis of Performance Data

• Have BSC Assessments – Internal/External 



Sample BSC Measures… 
Elements Measurements Target Achieved 

Financial Return on Capital Employed
Economic Add Value 
Sales Growth 
Cash Flows 

Customer Customer Satisfaction
Customer Retention,
Customer Acquisition
Profitability & Market Share

Internal Business Process Innovation 
Quality 
Cycle Time
Costs
Warranty & Repair Costs 

Learning & Growth Training skills & Evaluations  - Effectiveness 
Cost of Training 
Employee Retention 
Availability of Critical Resource in house



Sample Sheet BSC… 



Let us get going …. 

Ordinary people can deliver extraordinary performance



Open discussions



Email: contact@peoplea2z.com
Twitter:@peoplea2z
LinkedIn: https://in.linkedin.com/in/peoplea2z-advisory-n-solutions-a52837124
Facebook: @peoplea2z
Mobile: +91 9810048409
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