Introduction To PropertyPal

A one stop solution to all your real estate needs




PROBLEMS

Lack of Transparency

Lack of transparency, leads to uncertainty
between buyers, sellers, and agents.

Less Access to Information

Buyers and sellers may struggle to access
accurate and up-to-date information about
properties, market trends, and regulatory
requirements.

Fragmented Market

The market is highly fragmented, with
multiple agents, and platforms, making it
difficult for buyers and sellersg@ navigate
and compare options

Inefficient Property Search
Traditional property search methods
can be time-consuming and
frustrating for buyers

Complexity of Transactions

Real estate involve complex legal, financial,
regulatory processes, which are confusing
and overwhelming for buyers and sellers

Risk of Fraud and Scams

Real estate is susceptible to fraud and
scams, including identity theft, wire
fraud, and misrepresentation of

propertiqgp



How are we solving this?

@

Integrate educational

Property listings with resources like guides, articles
detailed information to help users understand the
SRS CES ORI complexities of the real Utilize VR technology to offer

for buyers/renters.

Offer a property management feature
within the app where owners can
schedule and track maintenance and
repair tasks. Integrate service provider
networks to facilitate quick and reliable
assistance for property upkeep.

estate market. virtual tours within the app.

@ Allows buyers to explore
properties from the comfort of
their own homes, eliminating

the need for open houses

Implement targeted marketing
and advertising tools within the
app to connect property
owners with potential buyers.
Utilize data analytics to
understand user preferences
and behavior.



Increased Visibility Cost-Effective Marketing

Listing on the app provides App offers targeted

W h exposure to a wider marketing tools, allowing
y audience beyond

owners to reach potential
traditional methods buyers more effectively

would

owners

Convenience

. .
e n I I si ih e re Owners can manage their Ovwners can chaase from

property listings conveniently
from their smartphones or

9 computers, saving time and effort ' !
p ro pe r y ° according to their

compared to traditional methods.

Flexible Listing

various listing options and
customize their listings

preferences



Immersive Property
Viewing
Offers virtual reality (VR)
tours, allowing buyers to

explore properties from the
comfort of their own homes.

—(®)

Access to Market Insights

App provides valuable
insights into market trends,
pricing dynamics, and
neighborhood statistics

Transparent Transactions

Transparent pricing, detailed
property information, and
secure transaction processes
instill confidence and trust in
buyers

Convenience

Buyers can browse through

property listings, schedule
viewings, and communicate
with sellers or agents directly
within the app

Why
would

buyers use
this?



Business Model

Offer tiered subscription plans for
property owners, providing different
levels of access and features such as

enhanced listings, analytics, and
marketing tools

Advertising
Revenue

Subscription Plan
and Transaction Fees

Targeted advertising for real
estate-related businesses to
advertise their services to app
users.



Partner with relevant 3 Affiliate

businesses such as mortgage
' Marketi
lenders, home insurance arKe Ing
providers, or moving
companies

. . Monetize user data by offering
DCI"G Llcens"‘g 4 anonymized insights and analytic
to third-party companies or
researchers for a fee

Introduce premium listing options Premium I.iS'l'ings
for property owners, allowing 5
them to highlight their listings and

gain increased visibility for a fee.






Strengths
(4

Targeted Marketing Tools

Integrated marketing tools enable effective
promotion of properties, maximizing visibility and
attracting potential buyers/renters.

<

Data Analytics

Access to valuable user data allows for
personalized recommendations, targeted
advertising, and strategic decision-making,
improving efficiency and effectiveness.




Weaknesses

(4

Dependency on Technology

Reliance on VR technology may pose challenges in
terms of accessibility, compatibility, and user
adoption

<

High Development Costs

Developing and maintaining VR features and advanced
technology infrastructure may require significant
investment and resources




Opportunities
(4>

Partnerships and Collaborations

Forming strategic partnerships with real estate
agencies, property developers, and technology
providers can enhance the app's offerings, reach,
and credibility in the market

<

Expansion into New Markets

Diversifying into adjacent markets such as
commercial real estate, vacation rentals, or
international properties can broaden the app's
appeal and revenue streams.



Threats
(4

Regulatory Challenges

Adherence to regulatory requirements and compliance
with data privacy laws, real estate regulations, and
licensing requirements may present legal and
operational challenges

<

Competitive Landscape

Intense competition from established real estate
platforms and emerging startups may pose a threat
to the app's market share and growth potential






Techstacks Used

Flutter Firebase Klapty



Thank You




