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CHS International 
Baccalaureate (IB)
● Diploma Programme (DP) - 11th & 

12th grades

● All IB courses accessible to all 
students, independent of DP status



Where we were...
● 2012-13: Staff PD examined all courses and grades.

○ 11th grade English - 50% enrolled in IB Literature HL and 50% enrolled in English 5-6
○ Failure rates were extremely high in English 5-6 (hardly any As or Bs).
○ Very few students of color in IB Literature HL

● CHS didn’t track 9th or 10th grade English (heterogeneous grouping), but 
in 11th grade it suddenly became tracked….. WHY ARE WE DOING THIS??



Call to Action
● Students in non-IB classes should not be “outsiders looking in” to 

engaging and rigorous coursework across the hall

● Need to raise expectations school-wide

● Need an IB Language course for students who may not be passionate 
about IB Literature HL

● IB is all about global perspective… need to INCREASE diversity in 
classrooms



Initial Planning
● Selection of IB Language & Literature SL

○ Aligned with Common Core
○ Allowed for shorter nonfiction text and use of media and images
○ Less teaching hours required than HL

● IB Boost period

● Teacher leader with release period to coordinate team meetings

● Team summer planning

● Silent pilot in 2013-14



Initial Implementation Challenges
● Staff turnover

● Cost of IB training

● Articulation at 9th-10th grades to prepare for both SL & HL

● Clear communication to 10th graders about course selection for next 2 
years



Expansion to include IB History of the Americas (HOTA) for all
● Narrowed breadth to allow for more depth

● 15 possible units, but only need to teach 3. We picked 4-5.

● Developing scope & sequence, common assessments

● Materials selection…. No textbook

● Differentiation



Greatest Challenges (Opportunities)
● Addressing privilege & ableism

● Philosophical resistance to “taking away an advanced class from those 
needing a challenge”

● Myth that IB has to be hard…  or more work
○ Curriculum?
○ Materials we choose?
○ Homework expectations we set/how we teach?

● Getting staff consensus



Greatest Learning
● Boost must have an intentional structure and methodology (i.e. previewing 

material/assignments before addressing in class)

● Need someone steering the ship - at least the first year, but ideally through the 
development process

● More collaborative planning time

● Staff needs a clear message about vision of IB for all with a focus on equity.

● Share and adopt best practices

● Focus on student engagement and relevancy


