


A no marking policy is utter nonsense.
Mark your books. Do your job!



Making marking 
meaningful
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All work is marked daily 
and 2-3 written pieces 
per week are marked 

intensively using coding 
and three colours.



Let’s be conservative

• 30 children in the class

• Say 3 subjects in one day = 90 books to be marked

• 1 book takes approximately 1 minute to mark so  1.5 hours spent 
marking

• Intensive marking using THREE colour scheme = 5 minutes per piece, 
5 hours marking intensively

• Approximately 12.5 hours spent marking every week or 17.5 hours if 
marking 3 pieces intensively every week.



They still don’t know 
how to use capital 

letters and full stops!





True, but useless.



Marking is usually an approach to ‘showcase that feedback 
is given,’ however, often does very little for the student.

Sarah Donarski     (@s_donarski)

https://twitter.com/s_donarski?s=20&t=gKldb4cEvMi388zXRbDyDQ


“It is too easy to assume that lots of 
dialogical marking inevitably means that 
great teaching is happening.”

@claresealy



“Marking policy and practice that is focused 
on following a system regardless of pupil 
outcomes does not support high quality 
assessment.”

Dawn Copping, Head Teacher,
Shaw Primary Academy.



Marking myths that need to be 
debunked

•Good teachers spend hours marking

•Written feedback shows you care

•More marking leads to better pupil progress



What does the research say?

• Government response to the Workload Challenge’ (DFE, 2015)

• Report of the Independent Teacher Workload Review Group (DFE, 2016)

• Education Endowment Foundation’s ‘A marked improvement?’ report 
(Elliott et al., 2016)

• Reducing teacher workload: the ‘Re-balancing Feedback’ trial (Cheshire 
Vale, 2018)

• UCS Research review. A qualitative exploration of marking. (Dell, 2022)

• The Bananarama Principle (Steve Higgins at Durham University)



Evidence 
ready 
vs 
Evidence 
committed

• a significant 
proportion of 
leaders do value 
evidence, but in a 
somewhat limited 
way

•the evidence that 
research 
engagement leads to 
tangible 
improvements in 
pupil outcomes 
remains thin.

Evidence-informed teaching: an evaluation of progress in England 
Research report July 2017 



In reality, what students need is to go back to the very basics of 
sentence construction, and slowly consolidate their knowledge of 
every piece of the jigsaw that makes up the summative 
understanding of punctuating their writing. (Paul Moss, 2019)

https://paulgmoss.com/2019/02/28/comma-splice-aint-so-nice/ 

https://paulgmoss.com/2019/02/28/comma-splice-aint-so-nice/


Marking should be 

Meaningful Manageable Motivating

Report of the Independent Teacher Workload Review Group (2016)







Dawn Copping, Shaw Primary Academy

• Significant reduction in teacher workload. 

• Improved daily assessment. 

• Improved integrated feedback. 

• Improved access to feedback for SEN, EAL, Lower attainers and 
younger pupils. 

• Improved ownership and responsibility for pupils through effective 
self and peer checking

• Improvement in strategic monitoring of assessment policy and 
practice and pupil outcomes in books – no distractions, we look at the 
work, not the marking. 







@primarypercival



@primarypercival



@MrColesDrama



Live marking

• lays the foundations for effective feedback, with high-quality initial 
teaching that includes careful formative assessment

• delivers appropriately timed feedback, which focuses on moving 
learning forward

• plans for how pupils will receive and use feedback using strategies to 
ensure that pupils will act on the feedback offered.



Beware of lethal mutations



One risk is that you simply replace 
unhelpful individual written 

comments with unhelpful whole-class 
written comments



@Claire_Hill_

https://twitter.com/Claire_Hill_/status/1324050265302016000?ref_src=twsrc%5Etfw%7Ctwcamp%5Etweetembed%7Ctwterm%5E1324057470227173377%7Ctwgr%5E6ce640748e7adcb1154d884bc8caffe5e4515315%7Ctwcon%5Es2_&ref_url=https%3A%2F%2Fresearcherteacher.home.blog%2F2020%2F11%2F07%2Fthoughts-on-feedback%2F


Done well, whole-class feedback is 
much better at providing this recipe 
than traditional written comments. 
(Christadoulou)

To be effective, feedback must 
provide a recipe for future action.’ 
(Wiliam)







“Rather than thinking about feedback as 
an isolated event, it is likely to be more 
effective if it is approached systemically”

Dylan Wiliam?



A model of task sequencing to promote 
learning. (Edwards, 2015)



As proposed by Sarah Donarski, 2019



8. Strengthened and 
consolidated 
demonstration of grasp of 
key concepts and ways of 
enquiring.

4. Demonstration of 
grasp of key concepts and 
ways of enquiring.

1. Introduction of key 
concepts and modelling 
of ways of engaging with 
key concepts

5. Introduce key about 
the learning positives and 
mistakes through 
exemplars and initial 
work.

7. More open tasks that 
encourage students to 
evaluate their work 
against the entirety of the 
key concepts addressed.  

3. More open tasks which 
enable learners  to apply 
key concepts and ways of 
enquiring.

2. Tightly structured tasks 
which demand 
engagement with key 
concepts and ways of 
enquiring

6. Tightly structured tasks 
where students 
write/rewrite 
introductions or 
conclusions – or include 
key concepts that have 
been missed.



How to and more

• https://my.chartered.college/research-hub/effective-feedback-whole-class-marking/

• https://myhodandheart.wordpress.com/2020/10/09/whole-class-feedback-reducing-workload-amplifying-impact-and-making-long-
term-change-in-the-learners/

• https://researcherteacher.home.blog/2020/11/07/thoughts-on-feedbahttps://researchschool.org.uk/huntington/news/whole-class
-feedback-a-primary-case-studyck/

• https://my.chartered.college/impact_article/what-does-effective-whole-class-feedback-in-english-look-like/

• https://researchschool.org.uk/huntington/news/whole-class-feedback-a-primary-case-study

• https://adam-robbins.com/2021/11/14/whole-class-feedback-making-the-juice-worth-the-squeeze/

• https://thelearningaddict.co.uk/2018/11/28/comparative-judgement-trial-and-the-feedback-question/

• https://jcmcnamara15.wordpress.com/2017/10/11/using-comparative-judgement-to-assess-primary-writing/

• https://www.headteacher-update.com/best-practice-article/whole-class-feedback-strategies-and-experiences-pedagogy-marking-a
ssessment-classroom-practice-teachers/237988/

• https://daisychristodoulou.com/2012/02/why-and-how-we-should-teach-grammar/

• https://blog.nomoremarking.com/whole-class-feedback-improve-the-curriculum-not-just-the-pupil-327d73793be7

• https://blog.nomoremarking.com/whole-class-feedback-saviour-or-fad-5c54c463a4d0

• https://perspected.wordpress.com/2019/02/28/a-better-plan-for-feedback/ 
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https://adam-robbins.com/2021/11/14/whole-class-feedback-making-the-juice-worth-the-squeeze/
https://thelearningaddict.co.uk/2018/11/28/comparative-judgement-trial-and-the-feedback-question/
https://jcmcnamara15.wordpress.com/2017/10/11/using-comparative-judgement-to-assess-primary-writing/
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https://blog.nomoremarking.com/whole-class-feedback-improve-the-curriculum-not-just-the-pupil-327d73793be7
https://blog.nomoremarking.com/whole-class-feedback-saviour-or-fad-5c54c463a4d0
https://perspected.wordpress.com/2019/02/28/a-better-plan-for-feedback/


Further reading
• Didau D (2014) Getting feedback right Part 3: How can we increase pupils’ effort? In: David Didau. 

Available 
at: https://learningspy.co.uk/assessment/getting-feedback-right-part-3-can-increase-pupils-effort-2 (ac
cessed 26 March 2021).

• Education Endowment Foundation (EEF) (2018) Metacognition and self-regulated learning guidance 
report. Available 
at: https://educationendowmentfoundation.org.uk/public/files/Publications/Metacognition/EEF_Meta
cognition_and_self-regulated_learning.pdf (accessed 26 March 2021).

• Department for EducationThe ministerial department responsible for children’s serv... More (DfE) 
(2016) Eliminating unnecessary workload around marking: Independent Teacher Workload Review 
Group Report. Available 
at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/fil
e/511256/Eliminating-unnecessary-workload-around-marking.pdf (accessed 26 March 2021).

• Kostons D, van Gog T and Paas F (2012) Training self-assessment and task selection skills: A cognitive 
approach to improving self-regulated learning. Learning and Instruction 22(2): 121–132.

• Shute VJ (2007) Focus on formative feedback. Educational Testing Service. Available at: Formative 
assessment and feedback: Making learning visible – ScienceDirect

• Thompson, I. (Ed.). (2014). Designing Tasks in Secondary Education: Enhancing subject understanding and 
student engagement (1st ed.). Routledge. https://doi-org.bishopg.idm.oclc.org/10.4324/9781315755434
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https://www.sciencedirect.com/science/article/pii/S0191491X12000193#:~:text=Shute%20%282008%29%20uses%20the%20term%20%E2%80%98formative%20feedback%E2%80%99%20which,feedback%20that%20actually%20have%20positive%20impact%20on%20learning.
https://www.sciencedirect.com/science/article/pii/S0191491X12000193#:~:text=Shute%20%282008%29%20uses%20the%20term%20%E2%80%98formative%20feedback%E2%80%99%20which,feedback%20that%20actually%20have%20positive%20impact%20on%20learning.
https://doi-org.bishopg.idm.oclc.org/10.4324/9781315755434


Blogs and further reading
• https://teaching.blog.gov.uk/2016/02/23/a-whole-new-marking-system/

• https://thirdspacelearning.com/blog/new-no-marking-policy-confessions-primary-headteacher/

• https://thirdspacelearning.com/blog/why-my-school-banned-marking-confessions-of-a-primary-headteacher/ 

• https://pragmaticreform.wordpress.com/2015/10/31/marking-is-a-hornet/

• http://primarypercival.weebly.com/blog/no-written-marking-job-done 

• https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback

• https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/687198/Flying_High
_-_Reducing_teacher_workload.pdf

• https://www.sec-ed.co.uk/best-practice/whole-class-feedback-practical-tips-and-ideas-assessment-pedagogy-teaching-m
arking/

• https://my.chartered.college/impact_article/the-key-principles-to-effective-feedback/

• https://mathsnoproblem.com/wp-content/uploads/2018/06/Dawn-Copping.pdf

• https://khsbpp.wordpress.com/2017/09/04/four-quarters-marking-a-workload-solution/ 

• https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/feedback 

• https://tbeeblogs.wordpress.com/2022/06/04/live-marking/
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https://tbeeblogs.wordpress.com/2022/06/04/live-marking/


https://educontrarianblog.com/2017/11/26/what-can-we-infer-from-an-exercise-book/
What can we infer from a neat book? Lots of written feedback? Success criteria and smiley faces?

https://library.ncte.org/journals/VM/issues/v21-2/24461 Wiliam ‘our students do not learn what we teach’
And ‘well-intentioned attempts to communicate learning  intentions  to  students  have  made  writing  a  
mechanistic  process  of  checklist  management’

https://thirdspacelearning.com/blog/why-my-school-banned-marking-confessions-of-a-primary-headteacher/

https://educationendowmentfoundation.org.uk/education-evidence/evidence-reviews/written-marking

https://thirdspacelearning.com/blog/new-no-marking-policy-confessions-primary-headteacher/ 

https://blog.nomoremarking.com/whole-class-feedback-saviour-or-fad-5c54c463a4d0 

https://thelearningaddict.co.uk/2018/11/28/comparative-judgement-trial-and-the-feedback-question/

https://jcmcnamara15.wordpress.com/2017/10/11/using-comparative-judgement-to-assess-primary-writing/
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https://www.headteacher-update.com/best-practice-article/whole-class-feedback-strategies-and-experience
s-pedagogy-marking-assessment-classroom-practice-teachers/237988/

https://www.st-james-elstead.surrey.sch.uk/Feedback-and-marking/

https://adam-robbins.com/2021/11/14/whole-class-feedback-making-the-juice-worth-the-squeeze/

https://researchschool.org.uk/huntington/news/whole-class-feedback-a-primary-case-study

https://my.chartered.college/impact_article/what-does-effective-whole-class-feedback-in-english-look-like/

https://my.chartered.college/research-hub/effective-feedback-whole-class-marking/

https://www.headteacher-update.com/best-practice-article/whole-class-feedback-strategies-and-experiences-pedagogy-marking-assessment-classroom-practice-teachers/237988/
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https://my.chartered.college/impact_article/what-does-effective-whole-class-feedback-in-english-look-like/
https://my.chartered.college/research-hub/effective-feedback-whole-class-marking/

