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Background

Territory

FRESH-PREPARED MEAL DELIVERY | B2B

Delivers fresh-prepared meals to customers nationwide and provides a separate SaaS business line

to offer operations and digital tools to wellness brands looking to open a new business line.

User Types
Existing Customers Mom Influencers Net New Customers
Customers of Territory who Influencers who come to the Customers have no
are interested in engaging brand partnership via prior knowledge of

in this new offer Hannah Bronfman fresh-prepared meals



Meals for Mama Landing Page

Micro-community partnership to drive new customers
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Mealsfor Mama

Feel-good-food for you

See the Menu




Core Problem to Solve

Customers need more information before

committing to such a large purchase
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Goals

Concisely communicate the value propositions to build

excitement and increase entrances to the top-of-the-funnel



Delivering to 1234

e
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Checkout

About You

Meals
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PRE & POSTPARTUM
Developed in partnership with Hannah Bronfman and leading dietitians, these pre/postpartum meals are made with whole, nutrient-rich, easily digestible ingredients. Al the

meals in this program are made to support the specific healing functions for pre and postpartum needs.
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Asparagus Egg Scramble
with Pesto and Roasted Purple
Potatoes

by Evermade Foods LLC

538 359 249 359
cal  cabs  protein  fat
$15.95

e

Zesty Chicken Patty Caribbean-Style Chicken

with Chipotle Sweet Potato with Red Beans and Grains
Wedges and Kale

by Evermade Foods LLC by Bistro 1880

458 269 a2g 209 510 s1g 459
cal  carbs  protein  fat cal  carbs  protein
$16.95 $17.95

e e

@ 10 MEALS $171.50 _

Balsamic Chicken
with Roasted Brussels Spouts

by Bistro 1880

9g 456 4ig 419 10g
fat cal  carbs  protein  fat
$16.95

@' e

Purchase Funnel



Discover healthy meals
delivered fresh

Enjoy a personalized menu of delicious meals, ready
to eat in less than 2 minutes.

GET STARTED

Meals for holistic health

Eat well without the effort

with grilled chicken and red
curry vinaigrette Welcome to your new healthy meal delivery service. We offer a
by Founding Farmers seasonal menu of 35+ options weekly. Customize your meals

Territory Homepage




Success Metrics

v Site traffic and top-of-funnel conversions

v Differentiation of product experience from legacy brand

 Marketing lead list generated



Create wireframes in Figma

Develop a style guide for brand

Seek client approvals

Build designs in Unbounce

Set-up a live A/B Test of top approved layouts
Pass to data team to set up tracking from URLs

Send to client for final approvals

© N o u kN -

Observe site traffic trends and adjust page content as needed



Roles and Tasks

Marketing team owned the
project but collaborated with
Product and Engineering

My Roles and Responsibilities

Lead Designer

Timeline

3 weeks

Core Team

f=d
@ Lead Designer {‘5} Paid Partnership Director
\
|
Brand Director C SEO

Culinary Lead @4 Social Media Strategist

/

Stakeholders

External o & Internal Q Internal
| Stakeholder ‘gl Stakeholder ‘ T Stakeholder
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Research
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Internal

e Reviewed prior successes and
shortcomings of other landing
pages built in Unbounce

e Chart the user journey through
brand experience and funnel

External

e |interviewed 4-5 New-Mom users

o “What's most important when
looking for meals for you?”

e Competitive analysis



Pre- and postnatal
nutritional focuses are a
priority for users

User hesitancy because
of price

Need a way for users to “save and come
back” or be retargeted

Mobile traffic is a priority

Because of the stakeholders major
platforms we predict most traffic will come
from mobile
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www.wirframes.com

Testimonial ~ Testimonial  Testimonial

Sample Meals

Quote from
Hannah

Wireframes




Wireframes

e Community
endorsements placed
high on the page to
drive confidence

e Sample menu carousel
to speak to variety

o At 75% page
completion, a module is
triggered to collect
retargeting information
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www.wirframes.com
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Mealsfor Mama

Feel-good-food for you

HI MAMAS!
You Deserve
Great Meals Everyday

I've teamed up with Territory’s dietitians and
culinary experts to put together a hand-
selected menu of nourishing, delicious,
ready-to-eat meals to support the needs of




High Fidelity

- After our initial launch, our
team found placing CTAs in a
mock-header worked to increase
entries into the sales funnel

- We also noted a higher value in
seeing the meal offerings sooner

- Initial assumptions around the
video content proved to be
correct in that it was a high
engagement point for our users

Variant A
(champion version)

Variant B
(earlier version)

HI MAMAS!

You Deserve

Great Meals Everyday

S

Mealsfor Mama

d
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Feel-good-food for you

Meals for Mama

Feel-good-food for you

HI MAMAS!

You Deserve

Great Meals Everyd:

I've teamed up with Territory's di
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High Fidelity

After reviewing our
testing results, we
found this version to
yield the best
conversions of both
funnel starts and lead
generations.

A few of my favorites:

Personalized Meals

Made With Your
Needs in Mind

Territory o—o KzuBut

Mealsfor Mama

Feel-good-food for you

g, Grilled Salmon
e — - g with Cauliflower
Rice and Broccoli

This omega-3-superstar dish
features grilled salmon, roasted
whole broccoli and flavorful
cauli-rice served with a scallion-
basil vinaigrette on the side.

Territory o—o %B:.ng%»
Want the insider info?

Sign up below to be on my Insider’s List to
get nutrition tips, meal recommendations,
busy mom hacks, and more in your inbox.
We'll keep you in the loop!

Send Me Updates




support a healthy:

P rOtOtyp e ' ' @ Blood Sugar Level
‘ @ Thyroid
(Y Microbiome

A few of my favorites:
We partnered with Lizzy Swick, RDN, Personalized Meals
leading postpartum expert, to develop Made With Your

this menu focused on healing,

replenishing nutrients, and boosting Needs in Mind
your energy through nourishing foods.

. Absolutely no extreme diets: this is a time
for balanced nourishment

. Focus on nutrient-rich, unprocessed
foods to help you heal from the inside out

. Embrace abundance with plenty of

AA @ hb.territoryfoods.com ©




Results

A High site traffic into sales funnel (35% click-through rate)

4. Audience reach was predicted at 12 million potential
impressions between partnerships and publication shares

w CPU proved too high to be sustainable long-term



Key Learning

Our initial concerns around the product costs were validated by the lack of
customer completion of the order funnel—of the 35% of users sent to the

funnel less than 5% completed their purchase.

Moving forward, | advocated strongly for the inclusion of more language

related to pricing as well as more initial incentives.



