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2024 District Deputy Meeting
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511 N. Memorial Dr.
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July 20, 2024



Opening Prayer



Brother Mike Weist
AL District Master

Bill Mores, State Deputy



           ROLL CALL                                                            
Brother Pat Jackson, SS



Brother Dave Tebo

Territorial Growth 
Director Remarks



State Deputy Remarks

Brother Bill Mores



District Deputy
Primer & Expectations

Bill Mores, SD



The Alabama Jurisdiction
• Alabama is one of 75 jurisdictions that helps guide activities 

consistent with the principles of the Order. 

• AL is divided into 20 districts 

• 83 councils 

– 2 college councils (UA-16400 and Spring Hill-3038)

• Approx. 9,670 total members 

• Part of District 4 which includes AL, MS, AR, OK, OR, NV, NH, 
ND, SD, RI, Manitoba



Simplified Organizational Structure 

State 
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Deputy

District 
Deputy 1
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Supreme

State Divided into 19 districts 
“Eyes and Ears”

COMMUNICATIONS

District 
Deputy 2

District 
Deputy 3

District

AUTHORITY

75 Jurisdictions



Alabama had a stellar year! 

It Always Seems Impossible 
Until It Is Done! 



- COH Membership Intake Goal = 446
- Pinnacle Intake Goal = 120% of COH

- Star Council Goal = 17

- Faith Formation Goal = 3 Holy Hours

 

Goals for 2024-2025



- COH Membership Intake Goal = 446

Key to achieving this is to stay on track.
2.5% Reduction if we are at 25% (112) of Goal 

at the end of 1st Quarter  

Goals for 2024-2025



What Is Our Mission?

TO ENGAGE IN CHARITABLE WORKS, TO 
SERVE THE CHURCH, TO SUPPORT 

BROTHER KNIGHTS, TO ACT FOR THE GOOD 
OF OUR COUNTRY, AND TO GIVE AID TO 

THOSE IN NEED.

● OUR MISSION IS CRITICAL - Empower men to 
live their faith at home, in the parish, at work, and in 
their community.

● I NEED YOUR HELP.  THE STATE NEEDS YOU.  
● TOGETHER WE CAN MAKE A DIFFERENCE 

IF NOT US, THEN WHO?



What is your role? 

❏ PROVIDE SERVICE TO YOUR COUNCILS

● Help your assigned councils to be more effective in 
completing the mission of the KofC

● Provide the model and example for council officers and 
members in your district to emulate 

● Set a tone that is open and engaging, to ensure your 
district's growth in charitable outreach and membership.



DD Expectations for Fraternal Year
How do we do this? 

DD responsibilities can be  
grouped into 4 areas:

– Lead

– Teach

– Mentor

– Encourage



Lead by Example 

• By Being Present and Accessible

– Don’t be just a Phone Number or Email address

– Go to meetings 

– Attend programs & functions

– Conduct district meetings

– Build relationships

– Head off issues before they become problems



Teach By Sharing

• You have unique experiences to 
share.
– Answer questions or find answers.

– Share best practices and lessons 
learned.

– Communicate frequently, early and 
often.

– Follow your heart.



Mentor By Coaching

• Help council leaders and 
members achieve excellence.

– There is NO excuse for NO 
growth or NO activity.

– Instill pride, dignity, and 
honor in being a member of 
the Order.



Encourage

• Be the CEO of your assigned councils
         ( Chief Encouragement Officer )
– Support
– Confidence
– Hope

The man on top of the mountain 
didn’t just happen to fall there! 



Required Meetings
State Level
• Organizational Meeting 
• Mid-Year (January 11, 2025 DD’s & GK’s)
• State Convention (May 2-4,2025)
• Webinars as posted 

District Meetings (Your Meetings)
• Assigned councils to pass on information, discuss ideas, 

recruitment strategies, get acquainted with each other
• After the Organizational Meeting, Mid-Year, and Regionals



Form 267DD Expense Reimbursement

• Submit expenses on 
quarterly basis to State 
Deputy for approval

• Online, KofC Website
https://www.kofc.org/en/form
s/state/DD_Miles.pdf

• Be honest in your reporting.  

https://www.kofc.org/en/forms/state/DD_Miles.pdf
https://www.kofc.org/en/forms/state/DD_Miles.pdf


Expenses:  What’s Covered
Items Covered:  (Receipts Needed for all Expenses)
• Miles traveled in your district
• Parking and tolls on official business (with receipt)
• Meals while attending council meetings 
• Long distance phone calls 
• Hotel, meals, mileage to attend Organizational 

and Midyear Meetings

Not Covered:
• Guest meals 
• Clerical assistance 
• Printing and copying expenses 
• Postage or stationery 
• Travel expenses outside of district 



Form 944  DD Annual Report 
• Due annually by 9/15

• DD required to complete 

• Access Online, KofC Website 
https://www.kofc.org/en/for-members/resources/district
-forms.html

• Report on each council assigned, even if council is 
inactive.

https://www.kofc.org/en/for-members/resources/district-forms.html
https://www.kofc.org/en/for-members/resources/district-forms.html


We Had a Fantastic Year! One For The Books!

However,

• Councils missed Star recognition because of missing 
1728, SP-7, FBEs, or SE noncompliance.

– Background checks are simple checks to assure that 
members do not appear on sex offender lists.  
• No Financial or Credit Checks.  

– Safe Environment COMPLETE within the first 2 months.



Form 11077, Fraternal Benefit Event Reporting 

• 11077 is submitted directly to Supreme by each council

• The required sum total attendance for 2 required FBEs:

– Councils under 100:  A combined total of 10 participants

– Councils over 100:  A combined total of 14 participants

– Submit 11077 within seven (7) days of the Fraternal Benefits 
Event.



Council Forms

Form 
No. Title Due 

Online 
(Preferred) /

PDF

185 Officer Chosen for the Term June 30th Online

365 Service Program  Personnel June 30th Online (preferred)

1295 Semiannual Council Audit Aug 15 and Feb 15 PDF only / online 
not available

1728 Annual Survey of Fraternal Activity Jan 31 Online (preferred)

SP-7 Columbian Award June 30th Online (preferred)

Encourage Councils to Establish A Plan
For Timely Submittal of Reports  





District Deputy Resources









You are NOT in this alone!
If you need help, advice or just want to talk…

• State Officers, Directors, Other DDs, IPSD

• Reports Director
• Brother Andre Patterson
• Cell: (256) 438-4234
• Email: bpositive97@yahoo.com

• State Training Director / Financial Secretary Training 
• Brother Alan Cannon 
• Cell: 205-276-6861 
• Email: alan.cannon@charter.net

mailto:alan.cannon@charter.net




MEMBERSHIP DIRECTOR’S OVERVIEW
Joseph Flaherty, IPSD, State Membership Director



Joseph E Flaherty III, IPSD
 

P. O. Box 781, Rainsville, AL.  35986
Email: joeflaherty@kofc-alabama.org

Phone:  (256) 899-3315

State Membership Director

mailto:joeflaherty@kofc-alabama.org


Thank You !!

               Thank You !!

                                 Thank You !!

        Alabama State Councils
 “WE MADE PINNACLE ALABAMA”
                Membership Goal of 132.39%

12th in the Order

   2nd in the Division #4



2023-2024 STAR DISTRICT

1)     DD #01        JAMES FORD                        130.7%
2)     DD #04        BRANDON MOSELEY           150.0%
3)     DD #07        RANDY DUFFEY                    406.2%
4)     DD #11        TONY COYLE                         134.6%  
5)     DD #13        BRAD CORBIN                       127.2%
6)     DD #19        ALAN RUEGEMER                 150.0%
7)     DD #20        JOE DUFFY                             240.0%



2023-2024  DISTRICT WITH 100% MEMBERSHIP

8)     DD #10        JACK PORTER                       105.5%
9)       DD #15        DANNY GARCIA                     114.2%  

10)     DD #16        BUD WARD                             227.7%
11)     DD #06        RANDY ROSS                         113.3%



DD’s SPECIAL INCENTIVE 
MEDALLION  

MAY 30, 2024 – MAY 31, 2024
DISTRICT DEPUTY           COUNCIL            

# 20     Joe Duffy                 10232            

# 15     Danny Garcia          2737                                                                                                                                                                                            

   



 “Help one another. This is what Jesus teaches us. This is 
what I do. And I do it with my heart.” — Pope Francis 

• As district deputy, you have been appointed to provide leadership to the 
councils in your assigned district. 

• Through your example of faith, charity and good judgment, you provide the 
model for council officers in your district to follow. 

• When you set a tone that is open and engaging, you help ensure your 
district’s growth in charitable outreach and membership.



   This guide is designed to help you be a successful leader. As 
district deputy, you need to:

  
• Understand your duties and responsibilities 
• Make charitable works the focus of each council in your district 
• Engage council officers in the Order’s initiatives 
• Encourage team building among council officers 
• Pool resources with other councils in your district on larger initiatives 
• Ensure the councils are the “go-to guys” for parish pastors
• Make it a priority for councils to invite 
•                                 all eligible Catholic men to join 



 

Keys to Success as a District Deputy



 1. Communicate priorities and be visible
• There are many tools available for communicating your priorities, 

initiatives and goals to your fellow Knights. 

• Use or set up a district newsletter, email blasts, text messages or a 
website. 

• Councils in your district that focus on common priorities, which are 
aligned with the mission of the Knights of Columbus, will foster positive 
growth. 

• Be available to attend council activities in your district (especially 
recruitment drives and charitable events). 

• Councils will appreciate seeing you at their events, and it will help 
instill confidence in you and your role.

 



2. Aid councils in your district with membership 
recruitment and ensure the exemplification of frequent 
Degrees

• Membership growth is essential to the success of each council and our Order.

•  With the addition of each new member, each council is better able to serve its parish, 
its community and our Order. 

• By increasing the number of council members, for example, there are more men 
available to participate in charitable service programs. 

• When a man is offered membership in his local council, he can grow in his faith 
through service to God and neighbor. 

• Each member also gains access to our exclusive, top-rated insurance, which can 
provide protection for his family. For information on recruiting, visit kofc.org/drive.



 
3. Help councils in your district earn the Star Council 

Award
• The Star Council Award recognizes those councils that conduct 

well-rounded service programs, while succeeding with membership 
recruitment and insurance growth. 

• Thriving in these three areas means that the council, and its 
leadership, understand and are successful in meeting Father 
McGivney’s vision for the Order. 



4. Promote our Order’s top-rated insurance program
• Encourage the general agent and field agents to speak at council 

meetings 

•  Encourage councils to plan frequent fraternal benefits nights 

•  Encourage members and their families to consider taking advantage 
of our insurance products 

•  Use the information available at kofc.org/insurance to learn more 
about our insurance products



5. Enlist the support of the priests in your district
• An important part of each council’s recruitment strategy is to enlist the 

aid of its chaplain or pastor in asking qualified men to join the council. 

• An invitation from a priest to become a Knight will carry a lot of weight 
toward having a positive impact and acceptance into the council. 

• Councils should be asking their pastors what they can do to help and 
letting them know that Knights are there for their parish. 

• Also, working with other service organizations (e.g., Habitat for 
Humanity, Special Olympics, food pantries/soup kitchens), officials 
from Catholic schools, and government leaders to help meet the needs 
of the parish and community should be one of the priorities of each 
council in your district.



Your best gauge of success as a district deputy is to ask, 
  “Is the district better now than when you took office?” 

  
If the answer is yes, then you’ve been successful.



Every Council Active  One is better then none

• Make personal contact with every Council 
that hasn’t recruited one new member.

• Encourage them to strive for one new 
member before the end of the fraternal year.

• Be a positive contributor to the solution. 
Don’t commiserate with them.

• One is better then none



Membership Incentives



AL Quick Start

• Coming off a lot of momentum!

• July 1st – August 31st

• Every New Online Member 
recruited or form 100 is worth $5. 
(transfers do not count) 

• Form 100’s need to be sent to 
the State Membership Director 
and copy State Deputy.

Pinnacle Alabama!  
Nothing Less!  



Alabama’s Goals Needed To Make Circle of 
Honor

Jurisdictions Intake Gain Friday, July 19, 2024 
                                               Membership as of 
                Div  Jurisdiction            Goal      17-Jul  18-Jul    Diff     Need     Percent
 9)    4   Rhode Island      253      11       11        0       242     4.35%
10)   3   Washington        734      31        32       1       705      4.34%
11)   4    Alabama            446      19       19        0       427      4.26% 
12)   2    Maryland         1,102      44       46        2    1,056     4.17% 



Monthly Goal’s 2024 - 2025
Month Membership Quota per Month

July                         Goal   446 30
August 45—
September 37—
October 44—
November 34—
December 33—
January 30
February 28
March 34
April 34
May 38
June 59
Total  446 Pinnacle (20% increase) 535



Pinnacle  
I personally want to see the State of Alabama

kick butt all over the place! 



Incentives

• DD Incentives from July until June 30, 2023

• There will be more incentives as the year goes along  
for DDs.



2024-2025 Incentives

● Q1: $5 for each new member recruited.

● Q2: $5 for each new member recruited

● Q3: $5 for each new member recruited

● Q4: $5 for each new member recruited





Thank You !!
                   Thank You !!
                                     Thank You !!
     My Brothers Knights, I leave you with this, 
     There are no Accidents. 
     God chose us to lead at this time. 
     We can’t do this alone and we don’t have to do this alone. 
     From My lips to your ears – I love you and I will always do my very best to 

be of service to you.

                          Vivat Jesus!!!



Online Membership

Pete Parrish, Chairman
peteparrish1984@gmail.com 

(205)531-3515
  

mailto:peteparrish1984@gmail.com


Online Membership Program
http://kofc.org/joinus   

Promo code:  “BlessedMcGivney” 



Congratulations on a Monumental Recruiting 
Year for Fraternal Year 2023 - 2024

Numbers
• FY 2023 – 2024 saw eleven districts achieve 100% or 

more of their new member intake goal.
• Six districts achieved Star District.
• I believe we had one district achieve All Star District, 

but I have not verified that.



Congratulations on a Monumental Recruiting 
Year for Fraternal Year 2023 - 2024

Going Forward into 2024 - 2025
• We, as District Deputies, by accepting the position, 

have committed to jobs requiring action on our part, 
ultimately including leading the councils within our 
district to the Star Council Award, whatever effort that 
requires of us.  It is up to us to determine what help 
and how much help they require and provide that help.



Congratulations on a Monumental Recruiting 
Year for Fraternal Year 2023 - 2024

Numbers
• I think most of you are schooled on the Online Join 

Process already.  I plan to cover it more in depth in our 
meeting later today.  If you are not already, please 
familiarize yourself with the process and promote it to 
your councils.  I am sold on its effectiveness in 
obtaining new members.



Congratulations on a Monumental Recruiting 
Year for Fraternal Year 2023 - 2024

Personal Challenge for each of us
• The 23 councils who made Star Council Status is a 

rewarding feat.  However, the eight who fell short of Star 
Council for lack of Fraternal Benefit Nights, Safe 
Environment Training, lacking required forms or whatever 
the reason, is a very frustrating final outcome.  With a little 
effort the shortcoming(s) could have been resolved.  Let us 
all work to assure that does not happen on our watch.





PROGRAM DIRECTOR’S UPDATE

 State Program Director



“We must all find ways to put others before ourselves 
in everyday situations. Let us, therefore, put down our 
phones, pause to listen, and strive to put the needs of 
others – especially our spouses and children – ahead 
of our own.” 

– Supreme Knight Patrick Kelly



Alabama State Council 

Program Director - Michael Weist

Faith Director - Deacon John Cooper

Family Director - John Hudak 

Community Director - PSD Griffin Shreves 

Life Director - Thomas White



                          Council Directors 

Program Director - Appointed by the grand knight

• Collaborates with the grand knight in setting the calendar of council 
programs for the year
• Manages program directors as they implement the council’s programs and 
activities
• Keeps accurate records of council programs for reporting on the Annual 
Survey of Fraternal Activity and the Columbian Award Application
• Keeps council’s public relations chairman informed of all programs and 
activities for promotion to local media



                          Council Directors 

Faith Director - Appointed by the grand knight, in consultation with the 

program director

• Responsible for all Faith based council programs

• Keeps accurate records of the council’s Faith programs including Refund 

Support Vocations Program (RSVP), if applicable



                          Council Directors 

Family Director - Appointed by the grand knight, in consultation with the 

program director

• Responsible for all Family based council programs

• Keeps accurate records of the council’s Family programs including Food 

for Families and Family of the Month/Year, if applicable

• Must complete all required Knights of Columbus Safe Environment 

training (kofc.org/safe) and must also pass a background check



                          Council Directors 

Community Director -  Appointed by the grand knight, in consultation 

with the program director

• Responsible for all Community based council programs

• Keeps accurate records of the council’s Community programs including 

Coats for Kids and Global Wheelchair Mission, if applicable

• Must complete all required Knights of Columbus Safe Environment 

training (kofc.org/safe) and must also pass a background check



                          Council Directors 

Life Director - Appointed by the grand knight, in consultation with the 

program director

• Responsible for all Life based council programs

• Keeps accurate records of the council’s Life programs including Special 

Olympics and Ultrasound, if applicable
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PROGRAMS and the SP-7
Do not limit your programs to KofC recommended programs.  Most Faith filled ideas will 
translate into a viable program.  If you need program ideas, consult your District Deputy, 
other councils and your Pastor.  When in double select Other.

Do not perform programs for the sole purpose of populating the SP-7, but do keep the 
SP-7 in mind when you develop your programs to support your church and you pastor.

Develope the SP-7/annual program calendar, from past years programs.  Use those that 
worked or modify / rework those that did not.  

Councils should present a ‘plan for the year, the quarter, and the month.  The SP-7 should 
be treated as a working / living document that is under constant review.

District Deputies should review and provide guidance to the GKs and their councils on 
program development to coincide with membership growth. Work to complete the required 
number of programs to populate the SP-7 by 15 May or earlier. 

Submit the SP-7 after 1 April or as soon at the portal is open.  Submit the SP-7 ‘online’ 
when all data is received for faster processing.



DISRICT DEPUTY’s
OFFICER ONLINE ACCESS



D
D

’s
 F

O
R

M
S 

TA
B



D
D

’s
 F

O
R

M
S 

TA
B



D
D

’s
 R

EP
O

R
TS

 T
A

B



D
D

’s
 R

EP
O

R
TS

 T
A

B



D
D

’s
 R

EP
O

R
TS

 T
A

B



C
O

U
N

C
IL

 R
EP

O
R

TS



C
O

U
N

C
IL

 R
EP

O
R

TS



C
O

U
N

C
IL

 R
EP

O
R

TS



C
O

U
N

C
IL

 R
EP

O
R

TS



C
O

U
N

C
IL

 R
EP

O
R

TS



C
O

U
N

C
IL

 R
EP

O
R

TS



C
O

U
N

C
IL

 R
EP

O
R

TS

Candidate



C
O

U
N

C
IL

 R
EP

O
R

TS

Candidate



C
O

U
N

C
IL

 R
EP

O
R

TS

Candidate



C
O

U
N

C
IL

 R
EP

O
R

TS

Candidate



R
EP

O
R

TS
 T

A
B

Candidate



Supreme updates, State Deputy focus, assistance, and support

Monthly Family of the Month Reports

Quarterly Form 10784 rollups

Continuous updates on;
Youth Protection
Form 185 and 365
1295 Volunteer Service
SP-7 Submission
Fraternal Benefit Nights

What can you expect!



Support of the State Deputy and his Directors in our efforts. 

Timely accurate submissions of forms and reports.

The opportunity to support you in all you do. ‘we are your support’.

Transmittal of information to your Grand Knights in a timely manner.

What do we expect!





You are VITAL to the success of your councils and the state!
Lead, Teach, Mentor & Encourage.

Use the many resources available to you.
All of us are better than one of us.

If all of us work together it will be easy to achieve our goals.

Have fun & be the CEO of your District!
(Chief Encouragement Officer)

Summary



VIVAT JESUS!



Prayer for the Canonization of 
Blessed Michael McGivney

God, Our Father, protector of the poor 
and defender of the widow and orphan, 
you called your priest, Blessed Michael  
McGivney, to be an apostle of Christian 
family life and to lead the young to the 
generous service of their neighbor. 
Through the example of his life and 
virtue may we follow your Son, Jesus 
Christ, more closely, fulfilling his 
commandment of charity and building 
up his Body which is the Church.

(continued…)



Prayer for the Canonization of 
Blessed Michael McGivney

Let the inspiration of your servant 
prompt us to greater confidence in your 
love so that we may continue his work 
of caring for the needy and the outcast. 
We humbly ask that you glorify your 
venerable servant Father Michael J. 
McGivney on earth according to the 
design of your holy will. Through his 
intercession, grant the favor I now 
present (here make your request). 
Through Christ our Lord. Amen.


