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Lesson Objectives

By the end of this lesson, you will be able to:

e |dentify characteristics of an effective school counselor -
administrator partnership

e Analyze your current relationship with your administrator for
strengths & areas for improvement

e Utilize the Enhancing the Administrator-School Counselor
Relationship Toolkit to continue developing a positive
relationship with your administrator




Think Back...

Think back to a positive relationship you've had with
someone in an authority role (supervisor, teacher, etc.)...

% What made the relationship positive?

% What did YOU do to help make this
relationship positive?

Consider how these same strategies can support a positive
relationship with your administrator!!




Research says...
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Research says...

- | . = LG A3ulibl l Principals and counselors agreed
1. Open communication that provides multiple opportunities . . .
for input to decision making about which elements are most important in the

2. Opportunities to share ideas on teaching, learning and principal-counselor relationship for improving
schoolwide educational initiatives
student outcomes.

Characteristics of an Effective
Principal-Counselor Relationship*

3. Sharing information about needs within the school and
the community

Both principals and counselors ranked
communication and respect as the two most

4. School counselor participation on school leadership teams

5. Joint responsibility in the development of goals and metrics

that indicate success important elements in the principal-counselor
6. Mutual trust between the principal and school counselors relationship. Principals most frequently gave
7. A shared vision of what is meant by student success communication the highest ranking while
8. Mutual respect between the principal and school counselors counselors most frequently gave respect the
9. Shared decision making on initiatives that impact hlghe st Ianking.

student success

10. A collective commitment to equity and opportunity
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Research says...

Characteristics of an Effective
Principal-Counselor Relationship*
1. Open communication that provides multiple opportunities Key Flndlng: When g]'V]'ng examples Of What
for input to decision making they meant by good communication and high
2. Opportunities to share ideas on teaching, learning and levels of respect in their later responses to the
schoolwide educational initiatives ; y . )
survey's open-ended questions, principals and
3. Sharing information about needs within the school and . .
the community counselors tended to focus on different things.

4. School counselor participation on school leadership teams . . .
‘ o _ * Principals more often mentioned the quality of
5. Joint responsibility in the development of goals and metrics . : }
that indicate success the communication while counselors more often

6. Mutual trust between the principal and school counselors mentioned the frequency of the communication.

7. A shared vision of what is meant by student success

¢ Principals more often mentioned respect for
their vision and goals while counselors more
often mentioned personal respect for themselves
and their expertise.

8. Mutual respect between the principal and school counselors

9. Shared decision making on initiatives that impact
student success

10. A collective commitment to equity and opportunity
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. Open communication that provides multiple opportunities
for input to decision making

. Opportunities to share ideas on teaching, learning and
schoolwide educational initiatives

. Sharing information about needs within the school and
the community

. School counselor participation on school leadership teams

. Joint responsibility in the development of goals and metrics
that indicate success

. Mutual trust between the principal and school counselors
. A shared vision of what is meant by student success
. Mutual respect between the principal and school counselors

. Shared decision making on initiatives that impact
student success

. A collective commitment to equity and opportunity

Consider your own
counselor-administrator
relationship...

Which elements are the
strongest?

Which elements might you
want to improve?
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Practices that Led to Trust and Respect °

e Successful principal-counselor teams focus on student achievement .

e Successful teams study dala to understand issues concerning their
students.

e The teams use their limited communication opportunities to

discuss and implement saufions fo problems . ===

e These professionals support one another af al fimes ; the principals
give the counselors a great deal of latitude and support, and the
counselors do not challenge the principal in public.

o Requar and efficient communication , even about the most difficult
issues (including setting consistent meeting times).

e Establish paiterns of aways folowng up  with what they've been
assigned or have said they will do so that there is no need for
micromanaging. From Finding a Way



https://secure-media.collegeboard.org/digitalServices/pdf/nosca/finding-a-way.pdf

There’s a toolkit to help!  pr—

e A Unifying Purpose: Equity as Bedrock
e Articulating Purpose, Vision, & Mission
e Effective Communication
e Ensuring Equity: Assessing Context & EnhanCing

Capacity The Principal-School

e Cultivating Trust & Respect Counselor Relationship:

e Leadership, Part I: Collaborating & Sharing A Toolkit

DeC|S|On M akl ng COLLABORATING FOR EQUITY AND STUDENT OUTCOMES

e Leadership, Part Il: Advancing Student
Achievement

e Supporting a New Principal or New School
Counselor

e Continuous Improvement & Advanced

Practices College Board - bit.ly/3xPTdA

©2022 Hatching Results, LLC


https://bit.ly/3xPTdA

Activity

1.

*NOTE: Arrange a time to meet with your administrator to

Review the Toolkit Sequencing Options
(on the right & on page 7) & consider
which sequence would best fit your
current needs.

Within the toolkit, find the first section
recommended by the sequence.

Review the section & choose ONE activity
to further enhance your counselor-
administrator relationship.

Complete the activity with your
administrator.*

complete this activity, sharing the purpose of the activity
as listed in the toolkit & allowing time for any individual
reflection & collaborative discussion needed.
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If your school has a new principal/i school

If you are concerned with opening/

ing the demic year (

Leadership II:
Ensuring Advancing
Equity Student
Achievement

Equity as
Bedrock

If your focus is opening/closing the demic year (; I relati

Articulating
Purpose,
Vision, and
Mission

Equity as Effective

Bedrock

If you are working together as

Leadership II: Leadership I:
Advancing Collaborating
Student and Sharing

Achievement Decision
Making

Ensuring
Equity

If you're interested in promoting counselors as leaders:

Supporting Articulating
the New Purpose, Ensuring
Vision, and Equity

Leader/New on,
Counselor Mission

College Board - bit.ly/3xPTdA

hip focus):

. Communciation

lors and veteran leaders:

data focus):

Leadership I:
Collaborating

and Sharing
Decision
Making

Cultivating
Trustand
Respect

Continuous
Improvement
and Advanced
Practices

Leadership II:
Advancing
Student
Achievement
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If your school has a new principal/i school

Activity

1 . ReVieW the TOOlkit SequenCing Options If you are concerned with opening/closing the demic year (: data focus):
(on the right & on page 7) & consider _ cadorsripn: [N Loscersio:
. EapiviEs Ensuring Advancing (.‘:;I?gg::::‘ng
which sequence would best fit your mececk Eauiy | Sudert Decision.

Making

current needs.
2. Within the toolkit, find the first section

If your focus is opening/closing the demic year (; | relationship focus):

Articulating
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3. Review the section & choose ONE activity

-to fu rther enhance your Counselor_ If you are working together as hool lors and veteran leaders:

administrator relationship. o eadh) e | Baias
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4. Complete the activity with your Meking

a d m i n i St rato r- * If you're interested in promoting counselors as leaders:
*ADDITIONAL SUGGESTION: Build a new activity into b “Pupcse. exsrng
monthly school counselor - administrator meetings :) P Mission i Achieverent
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