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Welcome!
○ Welcome & Overview

○ Best Practices

○ Introducing Course Hubs

○ Best Practices in Practice

○ Help & Resources

○ Q&A



Best Practices



Common-Sense Best Practices
From established sources at City Tech and beyond; see Math Instructor Resources Project on OpenLab



Best Practices
○ Course Information (Setting up your Course)

○ Course Content:

■ Posting Materials

■ Working with Assignments

○ Communications & Interactivity

○ Assessment & Evaluation

○ Applicable whether you’re teaching online, in 
hybrid mode, or in person



Introducing 
Course Hubs



Introducing Course Hubs
Freely available resources for use by all faculty and students 



What is a Course Hub?
○ Central resource for a course with syllabus, 

lessons, review sheets, WeBWorK and other 
resources for students and faculty

○ Created by your colleagues & peer reviewed

○ Freely available on the OpenLab so it can be used 
by everyone, regardless of teaching platform

○ Not the place that you use for interactions with 
your students (more on that in a moment)



Using a Course Hub
○ Link to the resources from your own course in 

Blackboard or OpenLab

○ Use it to support a “flipped classroom” model

○ Direct your students there to find additional 
materials to supplement your own instruction

○ Find course coordination information, 
announcements for faculty, etc.

○ Students can use it to catch up, check out a course, 
and prepare for a course or exam



Available Course Hubs
○ Course Hubs are currently available for:

■ MAT 1275/CO

■ MAT 1375

■ MAT 1475

■ MAT 1575

■ MAT 1372 

■ MAT 2680

○ Feedback on a Course Hub? Interested in creating 
one for another course? Let us know! 

https://openlab.citytech.cuny.edu/mathinstructorresources/2020/08/08/math-dept-course-hubs/


Best Practices: 
Course Information



Course Information
○ An online course space is provided, maintained, and 

is accessible to all students in the course

■ Blackboard, OpenLab

○ It’s well-organized and up-to-date, and provides:

■ Your contact information and availability

■ Course information: syllabus, policies, etc.

■ Details of synchronous meetings (if any)

■ Instructions for using communication tools

■ Info about help and resources for students



In Practice: Blackboard Menu
○ Start Here: syllabus, schedule, checklists

○ Instructor: contact information, short bio 

○ Announcements: welcome, upcoming due dates

○ Course Content: modules, course material

○ Discussions: forums and threads, Q&A

○ Collaborate Ultra: direct link to course room

○ My Grades: graded activities, due dates, rubrics, 

student grades



Example: Blackboard Course
Main Menu and Instructor Contact Card



In Practice: OpenLab
○ Use a Model Course! Model Courses are 

available for all the Course Hubs

○ Provides a template that will help you meet all 
the Best Practices

○ No Model Course for your course? No problem! 
Use a regular OpenLab course instead: they now 
have templates too (though not customized for 
Math)

○ Come to the workshop on Friday for more info



Example: OpenLab Model Course
Complete the template, following the instructions 



Best Practices: 
Communicating with 
Your Students



Communicating with Your 
Students
○ Instructor and students regularly use the online 

course space for asynchronous communications 
(discussions, blog posts, peer feedback, etc.)

■ Faculty welcome students & facilitate introductions

■ Faculty communicate clearly, actively, and regularly

■ Faculty provide clear instructions for synchronous 
and asynchronous communications

■ Students have frequent opportunities to interact 

■ Everyone follows best practices for communicating 
online 



In Practice: Blackboard
○ Discussion Board Forums (optional email alerts)

■ Introductions

■ Q&A Forum

■ Topic Specific Threads

○ Announcements (date restricted, email copy)

○ Email (all student users or select users)



Example: Blackboard 
Announcements



In Practice: OpenLab
○ OpenLab is designed for connection and 

communication 

○ Math Model Courses and regular OpenLab 
courses offer templates for: 

■ Welcome post

■ Announcements

■ Discussions

○ Teaching with the OpenLab site provides advice 
on communications best practices 

https://openlab.citytech.cuny.edu/teachingwithopenlab/


Example: Introductions on the OpenLab
FROM MAT 1375, SPRING 2020, REITZ



Best Practices: 
Preparing Course 
Materials



Preparing Course Materials
○ Instructional materials are provided for each class 

meeting or project milestone

■ Materials should be current and relevant

■ Use open educational resources (OER) if you can

■ Make sure materials comply with accessibility 
standards and copyright law

■ If you present materials synchronously (via video 
conferencing), provide recordings of class meetings, 
lecture slides, and/or notes for students who are 
unable to attend



In Practice: All Platforms
○ If a Course Hub is available, much of your work is 

done for you!

○ For help following Accessibility standards, see 
the Library’s Introduction to Accessibility 

○ Consult the Center for Student Accessibility if 
you need guidance 

○ For help understanding Fair Use and Copyright, 
see CUNY Fair Use & Copyright Guide

https://openlab.citytech.cuny.edu/accessibilitymodule/
http://www.citytech.cuny.edu/accessibility/
https://guides.cuny.edu/cunyfairuse


Best Practices: 
Working with 
Assignments



Working with Assignments
○ Coursework includes scaffolded assignments 

designed to help students achieve the course 
learning objectives

■ Students have opportunities to work in multiple 
modes and media, share their work with one 
another, and get peer feedback - all with clear 
written instructions

■ Student work complies with accessibility standards 
and copyright law

○ Coursework requirements overall comply with the 
College’s credit hour policy 

http://www.citytech.cuny.edu/about-us/docs/CreditHourPolicy.pdf


In Practice: Blackboard

○ Assignments (Mashups)

○ Test / Survey

○ Adaptive Release

○ Single vs multiple submission attempts

○ Reminders

○ Graded discussion forums

○ Graded group work

○ Wikis



Example: Blackboard 
Graded Assignments 



In Practice: OpenLab
○ Built-in Surveys & Quizzes

○ Model Course provides:

■ Sample Assignment: “Crowd-Sourced Exam Review” 
(Kate Poirier)

■ Structured Template includes Overview, Learning 
Outcomes, Due Date, Instructions, Grading Rubric, 
and Resources



Example: Assignments on the OpenLab
CROWD-SOURCED EXAM REVIEW, MAT 1575 CALC II, SPR 2020, POIRIER



In Practice: WeBWorK
○ WeBWorK

■ Scaffolded assignments aligned with City Tech 
curriculum.

■ Immediate feedback to students.

■ Multiple attempts allow for “productive failure.”

■ “Show me another” for skills reinforcement.

■ Homework help for students on “Q&A site.”



Example: WeBWorK
Long Division of Polynomials, MAT 1375



Best Practices: 
Assessment & 
Evaluation



Assessment & Evaluation
○ Feedback about student performance is provided in 

a timely manner throughout the course

■ Provide multiple opportunities for assessment in 
different modes

■ Provide clear written instructions

■ Provide accommodations as needed

■ Respect student privacy 

■ Refer students who need it to support services

■ And let students provide feedback too!



In Practice: Blackboard
○ My Grade to track grades progress

○ Attach rubric to assignments 

○ Inline grading (Box) or download/upload option

○ Feedback to user (private)

○ Returns graded work (private)

○ Feedback on Discussion Forum threads (private/public)

○ Deadline extensions and additional attempts



Example: Blackboard 
Inline grading 



In Practice: OpenLab
○ The OpenLab provides two tools (plugins) for 

feedback and grading:

■ Private grades and comments on posts

■ OpenLab Gradebook

○ Also for quizzes, polls, and surveys

○ See the Teaching with the OpenLab site for 
how-tos

○ Model Course has links to resources for students, 
including support services

https://openlab.citytech.cuny.edu/teachingwithopenlab/


In Practice: WeBWorK
○ WeBWorK

■ Realtime student progress - always available

■ Track individual students or entire class

■ Easily identify the problems/topics that students 
are struggling with



Example: WeBWorK
Student progress detail



Help & Resources



Math Department Instructor Resources Site
Find it on the OpenLab!



Q&A



Thank you!


