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Control: private 
social media + 

appForum/
Wiki

Note: people can upload quality 
control images to their social 
media. For good organization and 
learning - organize it by: Wiki Log 
links, and Forum.
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Owner-Builder can attend as many training 
sessions as they like if they are stuck
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https://www.clickfunnels.com/
https://www.clickfunnels.com/


Seed Home 2 Enterprise Track
Customer 

Acquisition

Construction 
Training

General Contracting + 
Enterprise Crash Course

Finished 
House

Specific 
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$

Adapted 
Blueprints

Building 
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Construction

Quarterly 
WebinarHired 

Help

Clickfunnels
Site

Video 
Assets

Drop 
Ship

Annual 
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Forum/Wiki - 
Upload Best 

Practice

We Require that they share. 
Think about effective ways to 

do that.

Collaborate on Open Source 
Architecture and Rebuild the World

Build the future that you want to live in.
Solar, off-grid option as standard.

National avg is $50k for 7kW.

Build Instructions for 
workers for breakthrough 
labor cost

https://www.clickfunnels.com/
https://www.clickfunnels.com/


Clickfunnel: Learn Open Source 
Architecture and Rebuild the World

Build the future that you want to live in.

Enterprise Track
Eco-Home Contractor

PV System 
Install

Solar Shed drop ship.

PV System Install 
E-Book

Includes OS wind turbine

Seed Eco-Home

Build Training
Hands-On

Enterprise 
Webinar

Downsell of Full 
Enterprise Track

Open Source Architect 
Webinar

Learn to build anything.

Seed Eco-Home 
Nice Book

Seed 
Eco-Home 

Manual

Solar Hydrogen 
Install

Drop Ship Product

Solar Hydrogen System 
E-Book

Aquaponic 
Greenhouse E-Book

Enterprise Manual
Tech School

Eco-Building 
Tech School

For Builders
Machines, RE, Houses, 

Aquaponics

Owner-Builder

Armchair-Builder

Custom Housing

Super Eco - 
Off-Grid and 

Trusted

House 3D Printers
Plastic from Trash.



House Components Icons
Reference Presentation.

Seed Eco-Home
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https://docs.google.com/presentation/d/1m21r-mzC8CaWw80IjYYvIqKjV9xSXrJ9eOgu47DXZqg/edit#slide=id.g1422d64013_0_100


Plumbing

Visual Build Process - Seed Eco-Home 2
Reference Presentation.
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https://docs.google.com/presentation/d/1m21r-mzC8CaWw80IjYYvIqKjV9xSXrJ9eOgu47DXZqg/edit#slide=id.g1422d64013_0_100


House Components: Process Icons
Reference Presentation.

https://docs.google.com/presentation/d/1m21r-mzC8CaWw80IjYYvIqKjV9xSXrJ9eOgu47DXZqg/edit#slide=id.g1422d64013_0_100


House Components: Process Icons
Reference Presentation.

https://docs.google.com/presentation/d/1m21r-mzC8CaWw80IjYYvIqKjV9xSXrJ9eOgu47DXZqg/edit#slide=id.g1422d64013_0_100


Dishwasher

Rang
e
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Dishwasher



Metrics

● Number of Sales - 
○ Hackathon ($75) - 4 videos on collaboration
○ You get a copy of the book produced

Wait

Start

Yes/No

Data Object

Dead End

+



Model S
● $100k house, no land 

cost (land by owner)

● $130k house
New: people 
who sell

● Custom Builder
● Spec Builder

$2500 - House Track - 
recipients

Eco-Home Tech School:
● Simple Builders - advantage: can be trained for 

frictionless builders, lower cost than pro carpenter. 
Depends on overall build efficiency: we may not 
care about higher cost with a super-efficient build

● Or just Build Instructions to carpenters ? 
Disadvantage: relying on limited number of 
carpenters. Advantage: carpenters don’t need to be 
trained as much. Test this in Texas.

● Partners:
Enterprise Track

Insight: Success relies on having ample work force to do 
the actual builds - construcion workers. Build Training 
should be for people who can be trained rapidly to 
produce high value (seed home modules and their 
installs).  Business track provides ample number of 
entrepreneurs.
Missing : 1. Build of advanced features (PV, hydrogen, 
aquaponics) 2. Open Source Microfactory Track - for 
movement entrepreneurs (deeper OSE + mentorship).

1000

100

$5k$2500

$1500 - Tech School Track - providers
Owner-Builder



Main Customer Profiles
Owner 
Builder

Movement 
Entrepreneur

Tech School 
Student - 

Aquaponics

Tech School - 
Solar

Tech School - 
Video, Podcast, 

Web
Tech School - 
3D Printing

Tech School - 
Welding, 
Machines

Tech School - 
Seed Home Design/Builder

Webinars Books, Ebooks

Installs: PV, H2, 
Aquap, 

IncinToilet

Tech 
School

Tech School - 
contractor

Tech 
School

Home 
Entrepreneur

Tech School - 
Enterprise

Clickfunnel 
Sites

Tech School - Seed 
Home Builder

Mentorship

Advertise that by collaboration, you 
will continue creating the best 

products to remain relevant.  Super 
lean = high profit margin.

Social 
Entrepreneur



Value Streams for Target 
Audiences

Enterprise
Track

Make affordable, 
ecological housing  - 

widely accessible. 
Design-Biuld. 
Mentorship.

$

Builder - serves 
Owner-Biulder + 

Entrepreneur

Hackathon
Participant

$

Training
Webinars - 
Qualifying 

Participants
$

Extreme Enterprise 
Event

Owner-Builder

Social 
Entrepreneur

Builder

Partner

$50k/3 
months

Microfactory 
Replication

Solving OS 
Product Dev

This reflects that most 
customers will be armchair 

builders

Build Training Enterprise 
Training

Houses



Value Streams for Target 
Audiences

Enterprise
Track

Make affordable, 
ecological housing  - 

widely accessible. 
Design-Biuld. 
Mentorship.

$

Hackathon
Participant

$

Training
Webinars - 
Qualifying 

Participants
$

Extreme Enterprise 
Event

House Owner

Social 
Entrepreneur

Builder

Partner

$50k/3 
months

Microfactory 
Replication

Solving OS 
Product Dev

Incentive Challenge 
Supports Products - 
Training Materials, 

Enterprise Materials, 
House Construction (3D 

Printer)

Revenue from Hackathon and 
Customers Supports Incentive 

Challenge/ is part of the 
challenge



Keys To Success

$

$

$

$50k/3 
months

4. Rewriting rules for collaboration 
and product development 

funding via incentive challenges

2. Training Sufficient 
numbers of builders

3. Testing hackathon model 
of marketing

1. Testing the Revenue Model of 
Efficient, Effective 

Construction



Model
1000sf



Expandability
Same building, expanded to 2250 sf



Different Model Options
1000 sf, one or 2 floor, connected or not

There are about 
40 different 

1000 sf 
configurations 

possible.


