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Seed Home 2 Enterprise Track
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Seed Eco-Home
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House Components: Process Icons
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Eco-Home Tech School:
e Simple Builders - advantage: can be trained for MOdel s

frictionless builders, lower cost than pro carpenter.
Depends on overall build efficiency: we may not

Hows « cost (land by owner
care about higher cost with a super-efficient build b\ > ( y )
e  Orjust Build Instructions to carpenters ? :

Disadvantage: relying on limited number of ¢ 5 hause. \ot/u\al +°
carpenters. Advantage: carpenters don’t need to be .
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trained as much. Test this in Texas.
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Insight: Success relies on having ample work force to do
the actual builds - construcion workers. Build Training
should be for people who can be trained rapidly to
produce high value (seed home modules and their
installs). Business track provides ample number of
entrepreneurs.

Missing : 1. Build of advanced features (PV, hydrogen,
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' t Value Streams for Target
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Partner °c @ 2

0 Revenue from Hackathon and Incentive Challenge

" Customers Supports Incentive Supports Products -
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IBREZ. 4. Rewriting rules for collaboration
and product development
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Model g

1000sf




Expandability g

Same building, expanded to 2250 sf
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Different Model Options

1000 sf, one or 2 floor, connected or not
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