WCTCOG Regional Energy
Management Assistance Project



What is the Regional Energy

Management Assistance Project?

In partnership with the State Energy Conservation Office, the West Central
Texas Council of Governments is evaluating our region's energy conservation
and resilience capabilities. The Regional Energy Management Assistance

Project will provide the WCTCOG with the ability to identify energy I T .
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conservation needs, develop recommendation plans, participate in working
groups to share strategies to reduce energy consumption, and evaluate
educational information for reduction strategies.
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WCTCOG Regional Approach
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***UPCOMING HAZARD MITIGATION PLAN UPDATES***

Achieving energy efficiency helps the community save money. This project

Integrating energy resiliency and conservation into hazard mitigation plans by
also connects the region with financial assistance opportunities for energy

creating actions to minimize power loss to critical infrastructures during
disasters. Actions can include generators, energy reduction, and upgrades and retrofits.
implementation of warming stations.

KEEP IN MIND

 How do we integrate energy resiliency into hazard * What resources are available for our communities to save

mitigation? money?
* What actions can prepare us for the future events? * What can be upgrade or retrofitted to benefit our citizens?




What are the objectives and how will

we achieve them?

* 2 REGIONAL WORKSHOPS

* BASED OFF NEEDS OF THE REGION

* ONE ECONOMIC DECELOPMENT & ONE HAZARD MITIGATION
* 3 ROUNDTABLES

 STAKEHOLDER CONVERSATIONS
* SURVEYS

e DISTRIBUTED VIA EMAIL OR SCAN FLYER
* 2 WHITE PAPERS

* INFORMATION GATHERED FROM ROUNDTABLES, WOKRSHOPS, & SURVEYS.




What do we need from you?

e Feedback
e Roundtables

Participation ISR

e Surveys
e Webinars

e Surveys

D | St ri b ut|0 N ¢ Information about activities

e Resources




What do you need from us?

* WORKSHOP TOPICS?
* Building code updates

e Infastructure improvements

* RESOURCES?
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Who to contact? -

HAZARD MITIGATION ECONOMIC DEVELOPMENT
i WEST CENTRAL TEXAS
Council ofGovernments ECONOMIC DEVELOPMENT DISTRICT

HOMELAND SECURITY

Email: jkelton@westcentraltexas.org Email: tnew@westcentraltexas.org
Phone Number: 325-672-8544 Phone Number: 325-672-8544
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