7 ProTenge secrets that work on Instagram
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1 This is the largest community of Kazakhstanis in
KZ, who care about what their taxes spend on
See original

2 t.me/protenge

Professional dashboard

Edit profile Share profile Email

Boranbayev How to Bud.. STAT.KA Massimov.

*Anticorruption champion 2021 (USA)
*Open Contracting Champion 2021 (OCP)

1,349,686 - accounts reached (last 90 days);
415,799 - content interactions (last 90 days);

110,040 - followers (started with 16 subscribers in
March 2020).



Data, figures and documents are very difficult to
“materialize” into something understandable for the
audience on Instagram. However, this is critically
important - otherwise it would be hard to explain to people
why this information is worth their attention.
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CecTpa aknma BKO [aHnana AxmeToBa

nonyumna 1 MApA TeHre oT FrOCKOMMNaHuu

npy MMHoB6pasoBaHUN. A ee My>XX BbiUrpan
roc3aKyrnku Yy FOCKOHTOPbI, KOTOPOWN PYKOBOAUT
UX CblIH &

ProTenge MocMoTpuUTe, BOT Tak CO CMyTHUKa
BOT KAK BbIrNMaagUuT CXEMA BJIAQEHUA BbIMIAONT AUMNTOPO/OK, 38 KOTOPbIN

Bbl 3anlatuav 28 MAPA TeHre.

MHuumaTopoM cTponkn b1 HypcynTaH

Hazap6aeB (06 a3ToM nucan Forbes.kz). [Mpo cnoXHble cemMenHble CBA3M AXMETOBbIX
U UX COENKWN C rocygapCcTBOM pacckasanum
konneru n3 Shishkin_like. Oka3biBaeTcs,

quepenb Houepeub BCE POACTBEHHUKN KPYMHbIX YAHOBHUKOB

HEeOObIKHOBEHHO TaNlaHT/INBbIe
BU3HEeCMEHbI

«Anmarbl
cneuTexnapKuHr
cepBUC» «AlanParking»

KoHeunsit Bnageney
Kadpar Gopan6aes
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*100% Mbl paccnegoBasit 3TO CTPOUTESIbCTBO
21:¥] HeCKOJ1bKO MecdLeB U Yy3Halln TO,
UTO paHee HUrge He aCbVILLIVIpOBaJ'IOCbS
*Bbina cosfaHa B 2016 rofy rockoMnaHmei m RR2.
B 2021-M RR2 kynuno 30% y rocyaapcTBa 3a 5 MJIH TeHre, CTOMMOCTb U [JISi KOro CTpouJin

NpPU CTapTOBOM LieHe 122 MJIH TeHre. OCOGHSAKM. TaAraT
AxmeTtoB
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Kbi3binopga

ProTenge

ﬂOKaBbIBaeM, 3a KakKne HOBOCTU MNAaTAaAT
B Kbl3blﬂopﬂ,e n npepnaraeM oueHnTb UX
NoO1e3HOCTb MO LLUKasie B NATb 6anioB:
rae oauvH 6ann - 3Tto 6ecnosnesHo,

a NATb - OYeHb NOJIe3HO
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In Kazakhstan, the government
covers the expenses on news which
praise them. Here, the mayor of the
city congratulated the journalists on

their professional holiday and paid
about 500 US dollars from the
regional budget for this article.

Publication of an item and its price
usually causes a lot of discussion
about the effectiveness of such
expenditures.
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Almaty Region

B MAH®IUNOBCKOI MEXPAVIOHHON 2
BO/IbHULLE 3AKYMALOT MY/IbCOKCUMETPbI N0 90 ThIC T
NPY PbIHOYHOW CTOMMOCTM OT 20 ThIC T

EHIM® B wokonage, a Bbl HET. 3a cUeT
BALLMX MEHCUOHHbIX OTUYMCIIEHUN DOHL,
3apaboTtan 211 MnapA TeHre k 2021 roay,
HO C BaMW OH AeNnTbCHa He ByneT.

*[0a, Mbl TOXE B LLIOKE.
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When it is especially difficult
to materialize the object of
the investigation, then the cat
with the gold chain can play
the role of a pension fund,
and the pug can be a greedy
supplier.



The audience on Instagram decides to read or skip your
post in a couple of seconds. Reassure them that your
information directly affects their lives. For example, the
security of a city with 1 million citizens depends on the
tender for the construction of a dam for $15 million.



Here's how ProTenge showed the impact of budget money on the work of the
media on the day of the parliamentary elections:

B CMWU, KoTopble NOAYYatoT rocyAapcTBeHHbIn | CMU, koTopble HE MOAyYaloT rocyAapCTBEeHHbIV

3aKas, Bbl YBUAUTE TaKMe HOBOCTU U (bo‘ro: 3aKa3s, NOKa>XyT BaM, 4YTO NPONCXOAUT Ha YAMNLAX
B AAMaTbl, MOKa MULLIEK HE NYCKakoT Ha BblOOpPbI:

MULLEK HE MYCTUAU HA BblBEOPbDI
B KAPATAHAE
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In the media, which is funded by the state, Media that does not receive money from the
people would see news titles as: “Teddy bears state shows the protest of activists and the
were not allowed to vote in Karaganda®. reaction of the police.



When the audience understands how you got the information and

can verify this information, then the level of trust in you grows.
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KaHat CyntaH6eKoOB, KOTOPbI HAaXOAUTCSH
B MeXAYHapoaHOM po3bicke no geny LRT,

TPATUT Kasaxckue AeHbrn Ha MaHxaTTeHe

M ellle He CTeCHSAETCH BblpaXkaTbCs

O COBbITUAX B Ka3axcTaHe.

Mbl HaLLIW NOKaLWIO, TOe OH Aeflan OCeHHUe cendu

CraTtuctuka
QY ¢ N

& PP Hpasutca narisovv 1 ewwg 7 951

protenge.kz XX13Hb NPOCTOro Ka3axckoro YNHOBHMKA

This is an official, who escaped from
Kazakhstan, is accused of a corruption
crime.

He made a statement on Facebook: |
am an honest person. He accompanied
his statement with this photo.

ProTenge showed the audience how
we found the location with photos step
by step. This is New York, one of the
most expensive cities in the world.



ProTenge

MoconbcTBO Ka3zaxcraHa

B ®uMHNaHAMM apeHaoBano
AN CBOUX COTPYAHUKOB iOM
3a 12 TbiCSiY €BpPO B Mecsl,.

Here we show how we confirmed the
information that the Kazakh embassy rented
a house in Finland for 12,000 euros per
month.

We told our audience how we got access to
the Finnish court documents and found out
that the embassy paid the owner of the
house more than 60,000 euros of debt and
also paid 2,000 euros for a broken door.

Paccka3biBaeM, KakK Mbl UM
no nHOpPMaLMOHHbIM cCneaam
M pownu Ao pMHCKOro cyaa,
KOTOPbIA NPpefoCTaBU HaM
AOKYMEHTbI Qoro: lIta-Sanomat

We received answers to requests from
= “** Finland much quicker than explanations
Ve ae mﬂ" from the Ministry of Foreign Affairs of

“ % Kazakhstan.
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For people who haven't even seen 10 thousand dollars,

it's hard to imagine hundreds of thousands of dollars.
Sometimes it is difficult for our audience to understand how

much money we are discussing, therefore analogies help.



In the poorest region

of Kazakhstan, $500,000 was
spent on a theatrical performance
staged by an Italian director.

It is so expensive that the most
famous and successful artists
of Kazakhstan need to work
for 10 years in order to pay

for one such performance
through their taxes.

Mbl NocYUTanNU, CKONMbKO HYXXHO paboTaTtb
rpynne 91, basH Anary3oBon n HypTtacy
Apnambato, 4yTobbl B TypKecTaHe cMornm
NPUrNacuTb UTaANbAHCKOro pexuccepa

M NOCTaBUTb CMNEeKTakK/b Ha NOJIMUIJIMOHA
nonnapos

CMOWNEP: 10 ner!




In serious journalism, it is not customary to express

one's emotional attitude to the topic of the
investigation, but Instagram is a platform where

the manifestation of emotions can be justified.






It is very important that your page encourages the

audience to take action. As an example, ProTenge
holds a contest "Which mayor spends budget money

the worst?", inviting readers to vote.



ProTenge

KAKOH MY‘IE

B nioHe 60poThbca 3a Ky6oK

«3a caMble 6ecCMbICNIeHHble TpaTbl
AeHer HanoronnarenblUMUKOB»
6yayT akum ropoga CemMen n akmum
AKMOMHCKOWN oB6nacTu.

HapyBHble NanbMbl NPOTUB TPONNEH

Two mayors are competing here: one
mayor bought inflatable palm trees for
the city, while the other mayor decided
to pay a private company to help him
fend off attacks of trolls on social
networks.

The trolls are probably the mayor's
critics.

It was a difficult choice for our
readers.



When the audience begins to understand major problems

after reading your posts, it is very important to give them
the tools so that they can participate in the process on their
own. And ProTenge often publishes instructions on how to
search for information about public procurement and other

government spendings.



YTO OBLLEr0Y COOGIE
W CAITA FOC3AKYIOK B KZ?

Ha canTe rocaakynok Toxe MOXHO
«ryrnvTb», NOKA3bIBAEM, KOK 3TO paéoTaeT

What do Google and
a government procurement
website have in common?

You can also google on the public
procurement website, and we can
show how it works



For everyone who works in social networks on serious topics
like public procurement, there is a very big risk of overloading
people with negativity, and it is not the best currency on social
media.

Therefore, ProTenge often publishes inspirational stories about
people and organizations that help to develop Kazakhstan
alongside with cute animal videos.



Korpa xoTesnt YKpacTb
AeHbIrn Ha rocsakynkax,
a Npo Tebs Hanmcanm

B ProTenge.kz &3

4393 ~ 6280

13,3 ThbIC. 6602
370 uutateAn ProTenge ' B L/ TILA, KOTAZ MbITBIACHUAN,
BO3BPALLAIOTCS U3 OTMYCKOB Q Q AenyTaTtbl, KoTOpbie B 2011 roay yTo "ceKpeTHbIH" PoHA
rOAOCOBaAMU 3a TO, 4yTO6bI CAeAaTb Q anaBAeHMﬂ AeAaMU npesnpeHTa Q
U CHOBA HAYUHAKOT aKTUBHO 38 ~ 228 1 Aekabpsa - AHeM nepBoro 743 BAapeeT 190
pPenocTUTb HaLUKU NOCTbl & p npesuAeHTa, Tenepb APY>XHO B Hyp-CyATtaHe. U 17 n3 Hux
N7/ ’ Y  npeAAaraiot ero v B 190 kBappaTOB... N4
» protenge.kz v protenge.kz v protenge.kz v protenge.kz
Haneewmcs, y sac ormunbiii sarap @ m “uTaii Npo Kype ot ProTenge B Hawmx ... m Kakoit BeTpeHbIit y Hac napiaMeHT. m KTO XUBET B 3TUX KBApPTUPaX — HEesICHO ... m

We empathize and experience difficulties together, support each other!



