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1. Flexible Workflow Activation for the Purchase Order 
Document Type.

2. Define a new Flexible Workflow1 with 1 Step Condition.
3. Define a new Flexible Workflow2 with 2 Steps Conditions.
4. Use ME21N to create a PO that meet the criteria of the 

Flexi Worflow 1.
5. Check the INBOX in Approver 1 and Approver 2 via FIORI 

App.
6. Approver 2 start the Approval process.
7. Approver 1 start the Approval process.
8. Check update in ME23N.
9. Check remaining features in the INBOX.
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Classic 
Classification based 
Release Strategy 
(from ECC to S/4) 

S/4  
Flexible Workflow for 
Purchase Order 





In Header, 
Enter 
Workflow Name
ZWF20



Select Purchasing Group is 
the Precondition (this list is 
delivered by SAP)



Enter ONE 
Purchasing Group 
OR click + to enter 
Multiple values 



click “Create 
Alternative 
Preconditions” 
and note 
“OR” operators 
between the 
preconditions



In the Step 
Sequence area, 
choose “Create” 



Select Release of 
Purchase Order 
as Step Type. 





Select User as an entry 
for the field Assignment 
By under the area called 
RECIPIENTS and 
enter 2 Users



Select User as an entry for 
the field Assignment By 
under the area called 
RECIPIENTS and 
enter 2 SAP Users



Scroll down to STEP CONDITIONS, 
and in the field Only start the step if 
all of the following preconditions are 
met: field select Purchasing group of 
purchase order is and enter Z20 in 
the field next to it. 



Action Status update 
when Steps are not 
Approved by 
respective User



Action when the PO is 
Rejected





The Workflow 
ZFW20 is not 
started if these 
Preconditions are 
met

As one or more 
Workflow steps can be 
created, Each Workflow 
Step has it own 
Precondition criteria 





Activate the  
ZWF20  
Flexible Workflow 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Note system Auto assign 
subsequent new WFs in 
consecutive Order sequence (tried 
11 so therefore 99 should be 
possible) 



Use Arrow to 
arrange the Order 
of the Workflows 





The new Workflow 
is created with 
Start Condition of 
Pur.Org 101C

2 Workflow Spes 
each each different 
Step Conditions 
and Approval 
Person/Persons
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SAVE



Start Condition met, 
and next
Step Condition also met,
the FlexiWorkflow 
activate



Processor 
S4PR10 
S4PR21 for  
PO 4500000073 



PO 4500000073 with Flexi 
Workflow,  
try to Release using classic 
ME29N 





PO activated with 
Flexi Workflow 
cannot be Relaased 
using ME29N



No Output determine 
when PO not yet 
approved
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Approver 2  
S4PR1-21 

In the current 
version of the Flexi 
Workflow design, 
there is NOT yet a 
feature to describe 
sequence of 
Approvers (who 
should approve 
first). So, let’s try 
Approver 2 
S4PR1-21

The setup only 
allow to assign 1 
or more 
Approvers









Approver 2  
S4PR1-21 

Task done, 
Workflow item 
NO Longer in the 
INBOX for Approver 2





Partial Approval, 
No Message 
Output
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Approver 1  
S4PR1-20 











Approver 1  
S4PR1-20 

Task done, 
Workflow item 
NO Longer in the 
INBOX for Approver 1
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Double-click 
Comments ICON





Message Output 
after ALL Approvers 
completed their 
Tasks
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Suspend allow 
Approver to SHIFT the 
Approver date to a 
future date 

If Suspend to a future 
DATE, the Workflow 
will be REMOVE from 
the INBOX and only on 
that future DATE will 
Publish Workflow again 
to the INBOX again.



Forward 
Document to 
another 
Approver



Make Claim (or 
Reserved) 



Note the text 
“Reserved by you”

After clicked 
Claim,  
note button text 
become Release 



Note Status “In 
Process”


