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Session Objectives

● Learn how innovative school systems 
developed supports to cultivate innovation 
in schools and classrooms

● Explore innovative practices and strategies 
implemented during the pandemic 

● Plan how they can support innovation in 
their schools by seeing resources from other 
schools and applying it to their local context 
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Agenda

Introductions

Innovations Implemented in Response to COVID-19

Overview of Structures that Support Innovations in 
Chicago and Dallas

Entry Points to Create Systems

Strategies to Drive Change

Q&A

Closing
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Currently: 

● 16 leaders, 
8 alumni

● 768,000+ 
students

● 16 Districts 
& 2 CMOs

Innovation Directors Network #TLAIDN

Innovation Directors Network
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The Learning Accelerator envisions a world in which 
each student receives the effective, equitable, and engaging 
education they need to reach their full and unique potential.
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XXX This is TLA’s work.

Accelerated 
Learning

8

We connect the right people with the knowledge, tools, and 
networks they need to transform K-12 education for every learner.
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XXX

9

TLA works alongside educators to produce...

Equitable Access to Knowledge 

We want to ensure practitioners and students, regardless of local resources 
or context, have access to high-quality practices and system strategies. 

Accelerated Adoption

We seek to speed up evidence building as well as mainstream uptake and 
implementation of great ideas and approaches.

Learning at and for Scale 

We want to help build learning systems with continuous improvement and 
innovation adaptation (not just “replication”) across field .
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Schools implemented innovations to overcome challenges the pandemic 
created and exacerbated 

1010

“They just found ways to do the impossible things- 
the students, the staff, the families, everybody just 

working together, and it was really cool.”

Dr. Tina Owen-Moore
Superintendent, School District of Cudahy
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11Stories of Learning Podcasts

Hop, Skip, Leapfrog
Four-Month Research Project

23 School Systems

10 Experts

https://www.buzzsprout.com/1812444
https://practices.learningaccelerator.org/guides/hop-skip-leapfrog/introduction
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https://practices.learningaccelerator.org/strategies/student-led-family-conferences




How can school systems cultivate these innovations?

1414Slide Deck:bit.ly/sxswedu2022tla





Chicago Public Schools (CPS)

16

512 Schools (123 schools have engaged in PL work)
● 421 Elementary Schools (PreK-8)
● 91 High Schools
● 330,000 Students

Economically Disadvantaged Students: 75.5%

Chicago CPS

White 32% 11%

Black 32% 36%

Latinx 28% 47%

Asian 5% 4%



Pre-Pandemic - School Pathways

Whole 
School 

Redesign

Piloting 
PL

Intro to 
PL 

➢ P.L.A.Y
➢ The Fund’s Summer Design

➢ PL In Depth 
(partnership 
w/Institute for PL)

➢ LEAP Pilot Network
➢ Summit Learning

➢ Elevate (partnership 
w/LEAP Innovations)

Department of PL as a “connector”



Pre-Pandemic - Frameworks
Multiple Frameworks based on program partners



Post-Pandemic - Shift to a Common Language
Creating a Common Language and Success Measures

CPS PL Framework
CPS PL Framework Continuum

https://docs.google.com/presentation/d/17a4FYfvXzJsWVnU4B2Fs2GuhMXdP61RKGo71NmYw-e0/edit?usp=sharing
https://docs.google.com/presentation/d/1_kpkxsghAX2EWM0rVaI9H3j2_gfp1d93uNYFR0JPTG4/edit?usp=sharing


Post-Pandemic - Differentiated Pathways
Developed multiple pathways for teachers and administrators, as individuals 
(or as part of school teams) to choose their “right fit” supports.

Teachers

AdministratorsTeacher 
Leaders

DoPL



Post-Pandemic Teacher Pathways
Introduction to Personalized Learning

Topic: Creating Student Experiences that Promote Student 
Agency and Ownership

Time Commitment: Monthly PD sessions with coaching support

Audience: Beginning Teachers

Resources/Supports: $5000 classroom investment per teacher

Deepening Practice Series: 
Topic: Differentiated Pathways to Accelerate 
Student Learning

Time Commitment: Monthly PD sessions with 
coaching support

Audience: Experienced PL Teachers

Resources/Supports: 1:1 Coaching

Deepening Practice Series:
Topic: Leveraging Different Types of 
Assessment for Mastery Based Progression

Time Commitment: Monthly PD sessions with 
coaching Support

Audience: Experienced PL Teachers

Resources/Supports: 1:1 Coaching



Post-Pandemic Teacher Leader & 
Administrator Pathways

PL Ambassadors:
Topic: Mentoring “new to PL” teachers 

Time Commitment: Approximately 7 hours per 
month

Audience: Experienced PL Teachers with 
interest in leadership

Resources/Supports: $3500 stipend, PL 
conference, 1:1 leadership coaching

Administrators
Topic: Implementation Support Community

Time Commitment: Quarterly PLC (½ Day) with 
coaching support

Audience: Legacy PL School Leaders (Elevate, 
Breakthrough)

Resources and Supports: National Site Visits to 
PL Schools, Attendance at national 
conferences, consultative and coaching 
support



Post Pandemic Pathways for all 
Innovators

Innovation Engine

The innovation engine provides small grants to schools and individual 
teachers who demonstrate forward-thinking to fund their innovative 
ideas.

Time Commitment: 2-3 planning/consultation meetings and 
presentation of final project for all awardees at the PL Symposium

Audience: Open to all schools/teachers*

Resources/Supports: Up to $25,000 (school applicants); Up to $5,000 
(teacher applicants)



Why Innovation is Important in CPS
● Diverse communities - 77 unique neighborhoods in 

Chicago
● School leader autonomy
● Shifting demographics
● Equity!





Dallas Independent School District

● 145,000 students
● 230 schools 
● 22,222 professionals
● Sits in the heart of a urban, diverse 

and dynamic region 
● 384 square miles across North Texas

● 18 wall-to -wall personalized learning schools

● 15+ schools invested in blended learning



Establishing an Ecosystem for Innovation



     Personalized Learning Common Language 
Coaching and Development Tools to Support Implementation at the Classroom and Campus Level

PL Readiness Continuum
Systems level rubric

PL Coaching & 
Development 

Rubric
Classroom level 

rubric

Coaching 
Progressions
Step-by-step 
observation & 

implementation

The PL Toolbox
Online hub for all things BL & PL

www.thepltoolbox.com 

http://www.thepltoolbox.com


     Recreating our Common Language

BEFORE DURING AFTER



     Finding Another Way to Onboard 

BEFORE DURING AFTER

July 2019 July 2020 July 2021



     Strengthening Connections Across PL Schools 

BEFORE DURING AFTER
Design Excursions



Inspiration + Strategies to Lean on

START HERE
1. Establish a common language. 
2. Find your people.
3. Gain empathy from who you’re serving.

THEORIES + FRAMEWORKS WE LEAN ON
● Design thinking 
● Experiential learning
● Appreciative Inquiry 



Question & Answer
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Question & Answer 
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What advice would you 
recommend to districts who 
are beginning to explore new 
learning models? 



Question & Answer 
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How has the pandemic 
changed your programming?



Question & Answer 
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How are you able to prioritize 
personalized learning given 
all of the (pandemic-created) 
constraints?



Question & Answer 
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How do you know your 
systems to support 
innovation are working?



Question & Answer 
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How do you make sure 
innovation is not just a fad or 
trend?



Question & Answer 
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What are you doing to ensure 
innovation work is sustainable?



Highlight 
Bright Spots
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Entry Points
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Convene Innovative 
Practitioners

Provide 
Microgrants



Overview of Hop, Skip, Leapfrog

“Hops” represent small tweaks or improvements, usually through 
implementation of single tools or specific instructional strategies.

"Skips” required educators to adopt new systems of practice, 
changing student experience at a greater scale (either in terms of 
sustained, consistent change within an area or across a greater 
number of students and classrooms).

“Leaps” were systemic, longer-term changes to the “grammar” 
of school, where traditional organizational structures for learning 
such as use of time, space, grade-levels, and progress 
assessment were fundamentally altered.



Overview of Hop, Skip, Leapfrog

http://hopskipleapfrog.org
http://hopskipleapfrog.org


Overview of Hop, Skip, Leapfrog

https://practices.learningaccelerator.org/guides/hop-skip-leapfrog/hops-skips-and-leaps-in-practice


Sample Strategies: Hops, Skips, & Leaps in Practice

https://practices.learningaccelerator.org/strategies/student-led-family-conferences
https://practices.learningaccelerator.org/strategies/cross-school-virtual-interventions


Sample Strategies: Shifting Conditions

https://practices.learningaccelerator.org/strategies/leveraging-local-media-to-communicate-with-multilingual-families
https://practices.learningaccelerator.org/strategies/virtual-coaching-for-teachers
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Post It Promise

What is one thing you will take 
from your session?

Who will you share your 
learning with?

What action will you take?
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Additional FREE Supports
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Our team works with educators to produce high-quality, free, and 
actionable tools that help translate ideas to concrete practice.

Resources and Guidance

https://practices.learningaccelerator.org/
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Digital Equity Guide

Real-Time Redesign

Our team works with educators to produce high-quality, free, and 
actionable tools that help translate ideas to concrete practice.

https://practices.learningaccelerator.org/guides/digital-equity/introduction
https://practices.learningaccelerator.org/guides/real-time-redesign/intro


Virtual/Hybrid Strategy Lab
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TLA is assembling two cohorts of 10-12 school system teams, 
bringing them together over a period of 18 months. Systems will:

● Work with TLA individually to identify specific, measurable 
goals for learning and improvement, getting direct coaching 
from experts;

● Collaborate with cohort districts through cohort-wide 
monthly programming and periodic small-group partnership;

● Receive direct research support to gather and analyze data 
to help leaders make data-driven decisions about pilots and 
interventions as well as assess success; and

● Leave the program with a clear action plan for next steps.
● FREE for selected school systems!

Learn more and apply here.

https://learningaccelerator.org/blog/announcing-tlas-virtual-and-hybrid-learning-strategy-lab

