
Welcome back!
Eat breakfast- Thank you Thornapple 
Credit Union!
Annie Halle, Barry Community Foundation
State of District 
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State of the District Address 
July 24, 2018

Review of 2017-2018

1. Finance audit in the Fall found that the fund balance had 
increased to 9%, after having been as low as 1.7% in 2014. 
This allowed for teachers to return to the salary levels 
before they took cuts, but lowered balance to about 5.6%.

2. Finishing 5 year bond work- Electronic sign and HS pipes 
3. Acquired grants to purchase new bus, new maintenance 

truck, start HS robotics team
4. Created 3 year strategic plan
5. Implemented new evaluation tools for teachers and admin
6. Began process to update facilities, transportation, and 

technology
7. Negotiated 3 year teacher contract
8. Percent of AP students passing exams increased 10%
9. Athletic teams excelled



State of the District Address 
July 24, 2018

Looking Ahead- 2018-2019

1. Used grants to-
a. Create new instructional coach/dean position for 

2018-2019
b. Purchase ES reading curriculum updates
c. Purchase new 7th and 8th grade Math textbooks
d. Purchase classroom libraries K-6
e. Purchase new intervention materials

2. Increased Art sections at HS without increasing staff
3. HS Focus on AP classes, electives, manageable class sizes
4. Offering choir at MS without increasing staff
5. Creating MS study hall focusing on Math
6. Restructuring Elementary interventions to support ALL 

students
7. Focus on achieving goals in Strategic Plan
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Challenges

1. Enrollment-
a. 2015-2016- 1,291
b. 2016-2017- 1,312
c. 2017-2018- 1,259 
d. Projection for 2018-2019- 1,247

2. State increasing per pupil allowance to $7,871, up $240
3. ISD cut special ed. funding by $47,000
4. Increase in costs across the board, including insurance
5. Projected budget for 2018-2019- ($535,745)
6. Projected fund balance- 2.33% 
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Response

1. Focus on doing the best at what we offer
2. Utilize current staff to increase student opportunities
3. Eliminate positions through attrition

a. Eliminated 5th grade position
b. Eliminated ½ 6th grade Math position
c. Eliminated 1 ½ special ed.

4. Changed universal test from iReady to NWEA, saving 
$30,000
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Student Achievement
Action Plan

1. Focus on using data to improve instruction (PLCs)
2. Focus on using supporting each other- 

a. Admin supporting  staff
b. Staff supporting staff
c. Staff supporting admin

3. Make curriculum maps to ensure alignment to standards, 
improve communication of what’s taught

4. Work on assessment literacy to better understand how to 
assess students, collect data, improve instruction- Next 
step in Curriculum Network work

5. Continue working on using technology to modify and 
redefine learning experiences, not as a substitute

6. PD
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FOCUS THIS YEAR

1. “Growing Together, 
Pursuing Excellence”

2. Focus on the future
3. Positivity
4. Celebrate



Growing as 
Professionals in PLCs

Leaving Your Mark as a Team



GOAL:
To understand the purpose of PLCs and 

this year’s Professional Development.



No Man Is an Island

Dead Poet’s Society

Stand and Deliver

Mr. Holland’s Opus

http://www.youtube.com/watch?v=ziBb75YfrP4


Collaborative Culture with a Focus on Learning
-teams work together to achieve common goals 

linked to learning, to improve professional practice

1. What is a PLC?



-culture of freedom, 
responsibility within 
highly developed 
systems

1. What is a PLC? pt. 2

Agree?



From teachers gathering data to assign grades

TO

Gathering formative assessment data to inform 
instruction and respond to students who need more 
time and support

Major Shift



What usually happens is- 
enthusiasm gives way to 
confusion, followed by 
problems, followed by a 
feeling that it failed, then 
starting a new initiative

PLC as a buzzword



Common Mistakes- Allowing Complacency



Goal of district is to make data based 
decisions, improving instruction based on 
formative assessment data

OUR GOAL



Schools that function as 
PLCs are always 

characterized by a 
collaborative culture

 



Question: How 
do you change 

a culture?



-No more teacher isolation 
REPLACE WITH
-collaborative teams 
-members work interdependently 
-to achieve a common goal 
-the team is mutually accountable.



2. What do teams do?



1. Engage in collaboration and on-the-job 
learning
2. Teacher learning must be ongoing 
3. Welcome instructional coaches or 
admin to join us to offer outside 
perspective

How will we gain expertise?



Participating in learning 
communities can revitalize 
teachers and focus energies on 
students



-Research supports meeting once a week
-We’re doing every 2 weeks
-TIME is used for analyzing and improving 
classroom practices, through collective 
research and to learn together to 
generate a product as a result

TIME



1. establish norms for effective meetings
2. examine data
3. determines a goal
4. develop plan to increase teacher knowledge and 
improve instruction
5. engages in process of questioning, studying, planning, 
designing, and/or implementing new teaching strategies, 
assessing progress, reflecting, revising, and documenting

2. What Do Teams Do?



Questions to guide the team-
1. What is it we expect them to learn? 
2. How will we know when they have learned it? 
3. How will we respond when they do not learn? 
4. How will we respond when they already know it? 

Questions to guide teams



3. Define Team Expectations
-Come prepare
-Stay focused

     Activity 2



4. Plan for Learning and Action



 -Reading comprehension in the content areas
 -Math manipulatives and hands-on instruction
 -Inquiry-based teaching approaches in science
 -Effective approaches for teaching social 
studies
 -Special needs students
 -Writing across the curriculum

Sample Curriculum Area Focuses



-Looking at student work
-Differentiated instruction
-Inclusion
 -Small group instruction
 -Alternative assessments
 -Critical thinking strategies
 -Active learning strategies
 -Using technology for learning

Sample Topical Focuses



-What research-based strategies can we 
use to increase reading comprehension 
in Science? 

Sample Focus Questions or Goal



-Need to identify your own assumptions 
about students, teaching, and learning
-Identify what you already know
-Make short-term goals

Identifying Current Status



1. Define what the team is going to learn 
and work on together
2. Identify current practices and explore 
new research-based practices

Begin Inquiry-Action Cycle



3. Design actions and experiment with 
new instructional strategies, practices, 
ideas, and theories
4. Reflect on the results individually and 
collectively

Begin Inquiry-Action Cycle



5. Decide on common strategies to try
6. Share regularly with other teams, 
teachers, students, administrators, 
community leaders, and other interested 
people.

Begin Inquiry-Action Cycle



Video Example of a Good PLC Meeting

https://www.teachertube.com/video/example-of-a-good-plc-meeting-46928




-Beginning Oct. 1- complete a PLC every 2 
weeks
-Figured out it’s less meetings than Wed. 
and you do it when most convenient
-Give admin 3 days notice of meeting
-Complete PLC Form
-Everyone is in 1 PLC

Getting It Done- Our Plan

Complete Exercise 3

https://docs.google.com/document/d/1W-iISqVeZu2E2OoZhUVZ5pzPRpW47WybLx0DPyzvk1g/edit?usp=sharing


● Kindergarten
● 1st Grade
● 2nd Grade
● 3rd Grade
● 4th Grade
● 5th Grade
● 6th Grade

PLCs- Team Documents

https://docs.google.com/document/d/1PqnbNs_x9mKiPZrAbBx3YqGpeQn7BHNS5D5wx67wIMs/edit?usp=sharing
https://docs.google.com/document/d/1HsCQgftL65fhKPgclzreXCf1ZeRPZglVqyzeAdP6QFk/edit?usp=sharing
https://docs.google.com/document/d/1LNxsI4QNq2nJKo8YF8inEWXAGF5edGd1BrX5cxAMN5A/edit?usp=sharing
https://docs.google.com/document/d/1iy4CvYq8KNf1fchWGExWNF44LTd017djUM7Y1Kx9yu0/edit?usp=sharing
https://docs.google.com/document/d/1SjQ6BZcc9tytzYtXpPdMOOl0q9pVRgk_spBlQRzKwDA/edit?usp=sharing
https://docs.google.com/document/d/1lufWj7x5NZ0ZTuualrTQfUV_F4KAaqd_uBM50cmYe4I/edit?usp=sharing
https://docs.google.com/document/d/1rMnDW9teZ0MR-dq1zhF34PRs6vyLKPRfcU9Pje-s358/edit?usp=sharing


● 7th Grade
● 8th Grade
● MS Specials
● H.S. Social Studies
● H.S. Science
● HS English
● H.S. Math
● PE
● Trades
● Foreign Language
● Counselors

PLCs- Team Documents

https://docs.google.com/document/d/15hWGfOqY7xGztlBGOWrmdje2IeksLp7V3aq_V2-cP0M/edit?usp=sharing
https://docs.google.com/document/d/1JISvdFWKOZEFSUBXoJBYhthvPYXmqOoaDrMOZ50JJGA/edit?usp=sharing
https://docs.google.com/document/d/1tZBn1NpTE9u2Kqb-bkQxCnfRLcm-EW6NvyoyNiqKRM4/edit?usp=sharing
https://docs.google.com/document/d/1YoNVIiyFObiZTxqaCpVhIkvyzFbFPMZOvBIeRJJbUfQ/edit?usp=sharing
https://docs.google.com/document/d/10h0OrJP7R1S1kOfA4wgRqfoFHPR6ypccXaCPT0HdrEk/edit?usp=sharing
https://docs.google.com/document/d/142hgGLRsWyc6icqxyXmQIdRsBHpUcBCS6GAgMiDgzLA/edit?usp=sharing
https://docs.google.com/document/d/11xAj202z7HSQrq_JwTJRsiX1R6nAfEIOPjY6kebojqk/edit?usp=sharing
https://docs.google.com/document/d/1QhDdEs1xALK17qTXKY2oYSbOHEj5I3R8JQMXDd1KMoE/edit?usp=sharing
https://docs.google.com/document/d/1qQYewp2xzwlCcnQCCPeWdp68tcBksrxMuULQlEFbIOU/edit?usp=sharing
https://docs.google.com/document/d/12IRYLPfSRM009xlRQy1Et-fo_j9d9Z8aTjzR4GV-LJg/edit?usp=sharing
https://docs.google.com/document/d/12vW_tg4PVd_3aShPz4JasS_bRmFk6zRJtY5vosxTWLA/edit?usp=sharing


PLC ES Specials
PLC Music
PLC Art

https://docs.google.com/document/d/1sW0XDA6D0y7-fSN66maQ-laIx-7o7rTbUNZR_imjJfA/edit?usp=sharing
https://docs.google.com/document/d/1qjScaLF-YBOjOhuPpZyLzLIFCuqc-oOrfxsSnRIm-mw/edit?usp=sharing
https://docs.google.com/document/d/1LPdpMusMYL1cwXwhnsT6CVUPssOW0Bl8XChdPKIC59w/edit?usp=sharing


Let’s Start



Preparing  for New 
Evaluation Plan

Introduction to SLOs and Measuring Growth



Don’t Stress

and
teach on.



There will be questions.

It’s okay not to know. 



1. Summary of the Law
2. Background Info. on Student Growth
3. What It Looks Like For Us

a. Student Learning Objectives
4. Time to Work on SLO

Agenda



Summary of Law
Student Growth Required- 25% now. 40% 
beginning in the 2018-2019 school year.

a. Must use multiple measures.
b. Must use 3 years of data, if available
c. Must use ELA, Math MSTEP scores for 

4th-8th grade teachers for 20%

-click here for legislation 

MDE recommends Student Learning Objectives 
(SLO)

-click here for SLO resources at MDE

https://drive.google.com/file/d/0Bxi1t3J6o2YjT01XbkNBTDF0TkU/view?usp=sharing
https://www.michigan.gov/mde/0,4615,7-140-5683_75438_78528-399527--,00.html


Student Growth Measures





From MASSP 
presentation











What’s a 
Student 
Learning 
Objective
(SLO)?

● SLOs are content-specific, 
● measurable learning 

objectives 
● focused on growth in 

student learning 
● aligned to curriculum 

standards or objectives.



District parameters
Student must
● attend 80% of class being tracked
● be enrolled in your class by the 3rd 

week of school

Please note: 
It is possible to exclude specific 
students (ELL, IEP, etc.) but it may not 
be beneficial.

Which 
students 
will be 
included 
in these 
SLOs?



What do I need to do next?



SLO Template Overview
1. Baseline Data
2. Learning Goal
3. Rationale
4. Strategies
5. Assessment
6. Targeted Growth
7. Mid-point Check-in
8. Results

These will be completed 
early in the school year.



Baseline





Learning Goal



Rationale



Strategies



Assessment



Target Growth



Midpoint Check In



         Results Example



SLO Timeline Summary



Dig in….

….to a sample (click here)

https://docs.google.com/document/d/17EMO5urN4zpH1uG7pdX7uOukmPBA9h8420Yf5_BDRWQ/edit?usp=sharing


On Your Evaluation

Highly Effective (80% or more met target)

Effective (65-79% met target)

Minimally Effective (50 - 64% met target)

Ineffective (< 50% met target)



MSTEP
Student Growth Percentile (SGP)







MSTEP
Student Growth Percentile (SGP)









Remember:

It’s okay not to know.



5th grade Math (Ottawa ISD)

Algebra I (Ottawa ISD)

● 2nd grade Math
● 3rd grade writing
● 4th grade science 
● 4th grade reading
● Elementary Music
● High School English
● Middle School Math
● Middle School ELA

SLO Examples
SLO Template (click here)

https://www.sitimeline.com/uploads/8/4/4/3/8443439/sample_5th_grade_math_slo_using_delta_math_v8.pdf
https://www.sitimeline.com/--slo-writing-guidance.html
http://www.sitimeline.com/uploads/8/4/4/3/8443439/sample_alg_1_slo_on_oaisd_2015_v3_template.pdf
https://www.sitimeline.com/--slo-writing-guidance.html
https://docs.google.com/document/d/1dmimIO8madQHtdyU6aWseJpKJb-5SXJloGkqScztZWI/edit?usp=sharing
https://docs.google.com/document/d/1ieUg3ocJH5wUeww6rxOjp-579EajGhweelDEHrTisvQ/edit?usp=sharing
https://docs.google.com/document/d/1FrmAQjsheruTUDV9wfeeEUcASDcoCgWxzhxZq3LZ61Q/edit?usp=sharing
https://docs.google.com/document/d/1W02iHIgPZAKppyOQVo0eHhvtnRUYVRV_M7XrpVlntZA/edit?usp=sharing
https://docs.google.com/document/d/19t5rnVX_5MtMhIQNxpSIJCTn2dKy8BO5h_B7CYvXDu8/edit?usp=sharing
https://docs.google.com/document/d/17EMO5urN4zpH1uG7pdX7uOukmPBA9h8420Yf5_BDRWQ/edit?usp=sharing
https://docs.google.com/document/d/1_lwpuvBOlqx7OaR9FgDD2FAcSZaEJQWPOJV0yWt8FI4/edit?usp=sharing
https://docs.google.com/document/d/1yZP8C96H9BAG4D4uP1oOwkeS25O5HcwceALGLIa8zqM/edit?usp=sharing
https://docs.google.com/document/d/1BI9dLlrTsUgfJ_krekVbEKFgf2IsLdMmPNu8ST5bmtQ/edit?usp=sharing


-Intended to support teachers
-3 walkthroughs meant for support

-Timeliness
-Lesson plans need to be submitted after 
one walk through, before one formal

Teacher Evaluations



NWEA MAPS
Growth



Goal
1 Why NWEA
2 Basic Info
3 Proctoring a Test



Why NWEA
- MAP (Measure of Academic Progress)
- Provides ZPD (Zone of Proximal Development, 

the area where they best learn
- Goal is to measure how kids respond to help
- Universal screener



Basic Info
- Adaptive test- will remember where kids left off and will 

start off just a little behind where they were the last time
- If 3rd grader has 6th grade math skills, it’ll leave off 

where they left off
- Grade level only matters for the first question and then it 

adapts to where they’re at



Basic Info- Test 
Structure

-Reading items 40-43 test items- Not timed. Stops 
when the test feels like they have accurate 
measurement of instructional level of student
-Math 51-54 items 
-1 item a minute, average 37-55 min. to complete



Log In to your NWEA account
◈ Click here
◈ Your username is your email
◈ Click on “forgot password” to reset it

86

https://sso.mapnwea.org/auth/login?dest=https%3A%2F%2Fteach.mapnwea.org%2Fadmin%2F


Log In to a sample account for sample reports
◈ Click here
◈ Then pick a sample login name 

87

Kindergarten Teacher DeanCriderbring_PL1 InstructorPL1

1st Grade Teacher HowardSaba_PL1 InstructorPL1

2nd Grade Teacher TreyVelasquezRandall_PL1 InstructorPL1

4th Grade Teacher PeterOkeefe_PL1 InstructorPL1

5th Grade Teacher JaceFilek_PL1 InstructorPL1

6th Grade Teacher AshleyHoffmeyer_PL1 InstructorPL1

7th Grade Teacher BrandeeBarofsky_PL1 InstructorPL1

8th Grade Teacher FrankReband_PL1 InstructorPL1

https://sso.mapnwea.org/auth/login?dest=https%3A%2F%2Fteach.mapnwea.org%2Fadmin%2F


Log In to a sample account
◈ Click here
◈ Then pick a sample login name 

88

9th Grade Teacher MariaSchoberg_PL1 InstructorPL1

10th-11th Grade Teacher MekiaJubran_PL1 InstructorPL1

10th-11th Grade Teacher SumikaYamamoto_PL1 InstructorPL1

ES Admin ThreeSistersAdmin_PL1 Administrator01

MS Admin MtBachelorAdmin_PL1 Administrator01

HS Admin MtHoodAdmin_PL1 Administrator01

https://sso.mapnwea.org/auth/login?dest=https%3A%2F%2Fteach.mapnwea.org%2Fadmin%2F


Steps to Proctor a Test
Click here to see step by step

https://teach.mapnwea.org/assist/help_map/Content/Testing/SetupSteps.htm


College Ready

◈ At end of 10th grade, reading 239, math 
250- college ready

◈ need to be in 70th percentile to be college 
career ready 

◈ 12th graders should aim for college and 
career ready scores

90



Resources
NWEA learning resources
-practice test

Session name- grow
Session password- grow

-teacher guides
-proctor tips

https://padlet.com/nweapl/MG_Basics


Test Dates
HS- Beginning week of Sept. 10
ES, MS- Beginning week of 17



Resources
-Proctor Guide, Proctor Training Video, Proctor Steps, Best 
Practices for Proctors
-Video Tutorials
-NWEA learning resources
-MAP Growth Teacher Toolkit (parent guide, RIT Reference 
Chart, Your Reading Path, Khan Academy)
-Mapping the Road to College- shows average scores of SAT 
at colleges and costs
-More Resources

https://teach.mapnwea.org/impl/ProctorGuide.pdf
https://prolearning.nwea.org/learn/course/264/play/1962:324/proctor-quick-start-10-min
https://teach.mapnwea.org/assist/help_map/Content/Testing/SetupSteps.htm
https://www.nwea.org/blog/2017/six-best-practices-proctoring-map-growth/
https://www.nwea.org/blog/2017/six-best-practices-proctoring-map-growth/
https://teach.mapnwea.org/assist/help_map/Content/AboutMAP/VideoBrowse/VideoTutorials.htm
https://padlet.com/nweapl/MG_Basics
https://community.nwea.org/community/nwea-community-home/teacher-toolkit
https://www.nwea.org/research-data-galleries/mapping-the-road-to-college/
https://padlet.com/lenee09181/69qm6gphmix1


Action Plan
1. PLC Planning Exercises- next two slides
2. Make SLO
3. Get familiar with NWEA
4. Consider applying for DKEF grant, 

supporting BCF

https://docs.google.com/document/d/1BI9dLlrTsUgfJ_krekVbEKFgf2IsLdMmPNu8ST5bmtQ/edit?usp=sharing
https://dkef.net/wp-content/uploads/Grant-Application-1.pdf


● Kindergarten
● 1st Grade
● 2nd Grade
● 3rd Grade
● 4th Grade
● 5th Grade
● 6th Grade

PLCs- Team Documents

https://docs.google.com/document/d/1PqnbNs_x9mKiPZrAbBx3YqGpeQn7BHNS5D5wx67wIMs/edit?usp=sharing
https://docs.google.com/document/d/1HsCQgftL65fhKPgclzreXCf1ZeRPZglVqyzeAdP6QFk/edit?usp=sharing
https://docs.google.com/document/d/1LNxsI4QNq2nJKo8YF8inEWXAGF5edGd1BrX5cxAMN5A/edit?usp=sharing
https://docs.google.com/document/d/1iy4CvYq8KNf1fchWGExWNF44LTd017djUM7Y1Kx9yu0/edit?usp=sharing
https://docs.google.com/document/d/1SjQ6BZcc9tytzYtXpPdMOOl0q9pVRgk_spBlQRzKwDA/edit?usp=sharing
https://docs.google.com/document/d/1lufWj7x5NZ0ZTuualrTQfUV_F4KAaqd_uBM50cmYe4I/edit?usp=sharing
https://docs.google.com/document/d/1rMnDW9teZ0MR-dq1zhF34PRs6vyLKPRfcU9Pje-s358/edit?usp=sharing


● 7th Grade
● 8th Grade
● MS Specials
● H.S. Social Studies
● H.S. Science
● HS English
● H.S. Math
● PE
● Trades
● Foreign Language
● Counselors

PLCs- Team Documents

https://docs.google.com/document/d/15hWGfOqY7xGztlBGOWrmdje2IeksLp7V3aq_V2-cP0M/edit?usp=sharing
https://docs.google.com/document/d/1JISvdFWKOZEFSUBXoJBYhthvPYXmqOoaDrMOZ50JJGA/edit?usp=sharing
https://docs.google.com/document/d/1tZBn1NpTE9u2Kqb-bkQxCnfRLcm-EW6NvyoyNiqKRM4/edit?usp=sharing
https://docs.google.com/document/d/1YoNVIiyFObiZTxqaCpVhIkvyzFbFPMZOvBIeRJJbUfQ/edit?usp=sharing
https://docs.google.com/document/d/10h0OrJP7R1S1kOfA4wgRqfoFHPR6ypccXaCPT0HdrEk/edit?usp=sharing
https://docs.google.com/document/d/142hgGLRsWyc6icqxyXmQIdRsBHpUcBCS6GAgMiDgzLA/edit?usp=sharing
https://docs.google.com/document/d/11xAj202z7HSQrq_JwTJRsiX1R6nAfEIOPjY6kebojqk/edit?usp=sharing
https://docs.google.com/document/d/1QhDdEs1xALK17qTXKY2oYSbOHEj5I3R8JQMXDd1KMoE/edit?usp=sharing
https://docs.google.com/document/d/1qQYewp2xzwlCcnQCCPeWdp68tcBksrxMuULQlEFbIOU/edit?usp=sharing
https://docs.google.com/document/d/12IRYLPfSRM009xlRQy1Et-fo_j9d9Z8aTjzR4GV-LJg/edit?usp=sharing
https://docs.google.com/document/d/12vW_tg4PVd_3aShPz4JasS_bRmFk6zRJtY5vosxTWLA/edit?usp=sharing


PLC ES Specials
PLC Music
PLC Art
PLC Special Ed

https://docs.google.com/document/d/1sW0XDA6D0y7-fSN66maQ-laIx-7o7rTbUNZR_imjJfA/edit?usp=sharing
https://docs.google.com/document/d/1qjScaLF-YBOjOhuPpZyLzLIFCuqc-oOrfxsSnRIm-mw/edit?usp=sharing
https://docs.google.com/document/d/1LPdpMusMYL1cwXwhnsT6CVUPssOW0Bl8XChdPKIC59w/edit?usp=sharing
https://docs.google.com/document/d/1Ymk77vw9gg43RztdijhQaVuwJR2AOEk9WUTB1XXXe5I/edit?usp=sharing

