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Background
Accessory Dwelling Units (ADU's) are an 
effective way to increase housing and 
maximize space. Unfortunately, government 
regulations and entry cost restrict their 
implementation. 



Solution 

To solve this issue, we 
propose PioPanel: a 
government-sponsore
d panel ADU business 
that aims to benefit 
both the government 
and homeowners.



Government Facilities

• Local Counties/Municipalities will own 
and operate construction facilities as 
hybrid factory/trade schools, with a 
certification program in modular building 
practices

• Demand for new construction will create 
jobs, and the program will train skilled 
labor to fill it

• Involving the public sector allows buyers 
to access ADUs at a lower cost to them, 
and allows the local government to 
generate revenue through sales while 
providing affordable housing, as well as 
streamlining permitting and re-zoning 
processes



Design

• Units will be produced in 30'x10', sized to 
fit on flatbed trailers with minimal 
permitting

• Available standalone as a 1 bed/1 bath 
(300 sqft), but easily combined into a 2 
bed/2 bath (600 sqft)

• Units are designed for multiple 
foundation types, including poured slab 
and pier & beam for maximum versatility



Mission

Many workers cannot afford to live in the communities they serve; 1 in 
20 workers live over 50 miles from their place of employment (Gusto, 
2024)

Accordingly, rental priority will go to medical staff, first-responders, 
teachers, and other essential workers.



Home Owner Proforma



ADU Factory Proforma



Case Study: Boulder

• Square Feet: 31,375
• Partnership with Boulder Valley School 

District and their Technical Education 
Center

• Capacity: 50 homes per year 

Boulder Mod is a cutting-edge factory in Boulder 
that collaborates with Habitat for Humanity to 
produce affordable housing units, addressing the 
growing demand for accessible homeownership in 
the community.


