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SCENARIO

Sales are being reduced due to increased number of returns in certain areas.

There were reports that the counterfeit products are being sold instead of the original products.
The sentiment values have decreased substantially.

What are the affected areas due to the counterfeit products?

What are suggested steps to be taken so as to increase the sales in the areas affected?



AGENDA:

Global Scenario
Which locations are the biggest Revenue contributors?

Where do we see the highest number of order returns?
Where the Refunds:Revenue ratio is at the highest (worst)?

Scenario in US

What are the locations with the worst Sentiment score?
Refund:Revenue, Average Sentiment per city in US

Conclusions

Suggested Solutions
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BIGGEST REVENUE CONTRIBUTORS

etockHokd:
e T

W
BeRLIN kel
, .
1L
o
Chicage N " o SOFIA sy anbul
filkranct NEW YORK MADRID
Las # (el Baghdad
SAN DIEGO ATLANTA 5
= e
Db
M city Murrbai
I ota aa
LEGENDS i 5

© 2021 SAP SE or an SAP affiliate company. All rights reserved. | PRIVATE



2021 SAP SE or an SAP affiliate company. All rights reserved. |

HIGHEST NUMBER OF ORDER RETURNS
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REFUND AND REVENUE TRENDS

Refund, Revenue per Country
.
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REFUND:REVENUE PER COUNTRY

Highest Refund:Revenue
Refund:Revenue per Country
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AFFECTED AREAS IN US:

Refund, Revenue per City in US

%, | 1Filter
B rRefund M Revenue
Los Angeles 47,652.75
Las Vegas . .
S In San Diego, about one-third of
- the total revenue was lost due to
San Diego 69,748.49
the returns.
New York 221,554.49
Atlanta 85,605.76
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FEEDBACK ON THE PRODUCTS IN US:

Sentiment Class in US
1 Filter
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30.99%

The feedback from the customers show
—— that 31% of the reviews are negative.

—» 20% of the reviews are neutral.
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COUNTERFEIT PRODUCTS IN US:

Refund / Revenue, Avg Sentiment per City in US
%, | 1Filter
In Los Angeles and Las Vegas, the

percentage of returns was less than
20%

The sentiment is less than 65.

B Refund / Revenue <@ Avg Sentiment

0.54 87.28 87.44
@

This suggests that the products are not
being returned to the company.
However, the sentiment remained low.

This could imply that counterfeit
products are being sold in these areas.
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CONCLUSIONS:

The revenue received from San Diego is reduced by one-third of its total revenue. There could be a
possible quality issue.

In the US, Los Angeles and Las Vegas are the areas affected by the selling of counterfeit products.
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SUGGESTED SOLUTIONS:

Investigation should be done for possible quality issue in San Diego.

Investigate potential counterfeit products in LA & LV.

The company can make their products unique by adding a specific logo that can not be replicated by
others.

This will help the customers in differentiating the fake products from the original products.

The company can re-launch their products in the areas so as to gain the trust of the customers again.
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Contact information:
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No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of SAP
SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials.
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional
warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation,
and SAP SE'’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names
mentioned are the trademarks of their respective companies.

See www.sap.com/trademark for additional trademark information and notices.
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