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Home Competition Meeting



Introductions

> My name is Jay McKulka

o My roles:
m  Competition Coordinator
m  Webmaster
m  Sponsorship and Program POC



What is the Home Competition?

> The home competition is a regional Marching Band competition.
> We are hosting this event in association with USBands.
> This is the largest fundraiser for the Band Boosters currently.

o  Profits made will help fund any band expenses that may come up.



What should you expect?

>
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Including our band, we are expecting a total of 14 bands at our event.

o  This is the largest event Marching Band in Southern Maryland, and in the school’s recent
history.

We will likely host 900+ spectators for this event.

Event Setup time start usually around 8:00am. This includes setting up signs,
the bleachers, and any stands we will be hosting.

Event will start at 3:00pm. The colors will be presented at 2:50pm (Need to be
contacted).

Event will likely end around 7:00pm. (Dependent on final schedule)
Breakdown will promptly once the competition has finished.



What should you expect? ...continued...

> Attire

o  Where comfortable clothing. Layers! We can range from heavy rain and cold to scorching hot.
m Leonardtown Blue Band Merchandise is preferred as it is easily recognizable, and
consistent.
m [f you need a shirt, we have options available on our online merch store.

> Locations (Info Packet)

o  Parking (Volunteers, Buses, Equipment Trailers, and Spectators)

Tickets. On sale now!
Concessions (Not Pre Ordered)
Restrooms

Warm Up Areas
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Performance Area


https://leonardtown-band-merch.printify.me/products
https://drive.google.com/file/d/1bWC7cW2oBtXFVVsFo0tqzqzuYnf0NNKj/view

Site Overview

USBANDS

Spectator
Parking




Band Flow

Legend

0 : ) To/from practice area
J Drum Majors/officers meeting
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Equipment parking/
Pit Practice area

Bands who have completed their
performance are to yield to bands
making their way to the field.




Food Options

> Volunteer Pre Orders
o Online Option (Pending)

m  Same options as students
> (Concessions

o  WIill be available at the concession stand in stadium. This will be run by the athletics department,
like past years.

> Pack a lunch
o If these options will not suit your needs, please ensure you prepare a meal for yourself.

> Bake Sale

o  We will be needing bake sale donations. We have historically had many options to choose from.



VOLUNTEERS! WE NEED MANY!

> More hands make less work!

> We are more than happy to sign off for service hours for students.
o NHS is already informed at LHS for student positions.

> High Priority Jobs
o  Any of the Lead Positions

m  Volunteer Coordinator
Facilities Coordinator
Operations Lead
Tickets Lead
Bake Sale / Airgrams / Merch Sellers
First Aid
Pre-Order Lead and Runners
m Kte.

> Job Descriptions Document



https://docs.google.com/document/d/1X0e6ien4UhRX2C65p1YNtP5LBvCsRv65G4t218lyYzk/edit?usp=sharing

Sponsorships!

We need EVERYONE to help reach out and get sponsorships!

Types of Sponsorships:
o  Competition Program Ad
o  Other Competition Ads
m  Package Deals can be negotiated based on amount offered.
o Friends & Family Program Ad
o Band Trailer

All will be listed on our website!

Due date: NO LATER THAN September 25, 2024.

Grab some flyers!

Best resource is the website! All listed under fundraising tab, and the Home
Competition Google site.

Email all questions, inquiries, and graphics to leonardtownband.org@gmail.com
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https://sites.google.com/view/lhs-band-home-competition/sponsorsads
mailto:leonardtownband.org@gmail.com

Questions?



