Effective
Communication

With TOdayIS Building a long lasting

success community

Resources

Coach J.T. Ayers
Trabuco Hills High School
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p 3 Pillars of Communication

Aristotle

The Audience

- Team (athletes)
- Parents

- School

- Qutside School
- Alumni

*Your Community you lead

The Speaker The Message

Goal of message
Constantly changing
How to be most
effective




p Communication is a Skill

Practice. Delegate. Learn. Pay Attention. Using the right tool in the right way make work much easier.

i Technology is just a TOOL

Audience.

Kids want to be a part of something
special. So give it to them!

Marketing/Branding All Pillars can co-exists and support one

Website 6 Social Media e another
Email Newsletter Pictures

App




p Commuhnication

“Communication works for those who work at it.” - John Powel

Email Social Media Website
Subscribers Twitter Contact
Community Facebook Entries
PDF’s Instagram Results
Links YouTube Schedule

Across all platforms App F.A.Q.




Website

Purpose.

Audience.

People have questions - teach them to find answers.
YOU MAKE THAT POSSIBLE.

A place for everything to exist (news, social media, links, pdfs, pictures, contact).

Answer questions before they are asked.

www. Irabucolrack.com



http://www.trabucotrack.com
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https://docs.google.com/file/d/16NmBCL1OZgyOlLe1w4Vm1pd0BUNgALWJ/preview

[

e PayAnnually

Personal

. 12
How and where to set it

Save 25%
annuall

up Squarespace y
Free Custom Domain* v
Simple Url that you own. v
Hosting Ana'ytics Unlimited Bandwidth and Storage v
. SEO Features for Site Visibility v
Templates to Fit Every Need from Blogs to Portfolios v

COStS are IOW Contributors 2

Mobile-Optimized Websites
24/7 Customer Support

Basic Website Metrics

SIS K

Squarespace Extensions
Waitina for collector-2519.tv...




Website

Market to Outside World

Create a place for your
community to LEARN

HEAD GIRLS COACH DENNIS KELLY

HEAD BOYS COACH JT AYERS

Answer questions before

they get to you

@ ZOZQra%)uco Boys Track and Fi... 3



https://docs.google.com/file/d/1WrJ5v2_Y7mEnR-fSIXPgYmbxsqVg-AcL/preview

Emailed Newsletter
- with Links to pdf, google docs,
easy to read, etc
- Free and easy to share
- Unsubscribe anytime
- Links up with all Social media
platforms



https://docs.google.com/file/d/1PAt3P0tkCORSQqlDvHPuW9yeosNjnsyD/preview

Continue

%/ Con

TEAM NEWS =
[ ] [ ] Styles ~ Font ~
TRABUCO HILLS HIGH SCHOOL Text Boxed Text Divider Image
® BOYS TRACK & FIELD

DRONGED)

Meet Program

Boys Entries

Emailed Newsletter
- with Links to pdf, google docs,
easy to read, etc Meet Program
- Free and easy to share TRl
- Unsubscribe anytime Meet Schedhle T ——
- Links up with all Social media w
platforms

Image Card Image + Text Share Social Follow
Meet Schedule

Footer Code Video

Save & Close

y.

Waiting for us13.admin.mailchimp.com...


https://docs.google.com/file/d/1FZyae6CkB6Ba55N2VdVz8DtP8NZvzfY9/preview

Social Media

Twitter - for networking with coaches and news sources

Facebook - for parents
Purpose.

Instagram - for athletes Audience

YouTube - for everyone

An App? - for everyone and possible future!




for networking with
coaches and news sources

Purpose.

Audience.



https://docs.google.com/file/d/1mLjiIyfax8D7XhZ1sDsJli8l7oGLnJpj/preview

Instagram  Facebook

Purpose. Audience. Purpose. Audience.

Email or Phone Password

facebook I, B,

Forgot account?

Q Search @ V @ O

trabucotrack  edtprofie

283 posts 893 followers 338 following

TrRACK & FIELD
Trabuco Hills HS Track & Field &
We are creating an exciting & dynamic track & field program while building character

TRABUCO HILLS TRACK & FIELD >
thhswebstore.myschoolcentral.com/asbworks/(S(02csg33ws3wg5iferllondxa)...

Trabuco Hills Track A Celebrated Reputation & A Legacy of Excellence

—~ & Field
.
E-LEARNING ‘ 2 MRT A = ' @TrabucoTrack
- @ @ | IR
\ Y H Home
Newsroom COVID-19 Resources Athletes 2020 Coaches 2019 About ihLike b Share ¢ Suggest Edits
Posts
Videos Posts Trabuco Hills Track & Field
School Sports Team
8 POSTS ® 16TV [Nl SAVED &) TAGGED

Photos @ Trabuco Hills Track & Field

April 5, 2019 - %¢
ocvarsity @ocvarsity - 1h Events

Spring’s Outstanding Seniors: Trabuco Hills' Isaac Korn wins boys

Welcome to the Trabuco Hills Track & Field Facebook page! Trabuco
and field honor

ez Hills Track and Field is creating one of the most energetic and
Community dynamic track and field programs in Southern California, while
building discipline and character into each athlete. Our programs
Groups boast numerous South Coast League champion titles, as well as many
o elite marks and records within the South Coast League, Orange
Email Signup County, and CIF. Our boys program has been consistently ranked in ABOUT TRABUCO HILLS TRACK & FIELD

the Top 10 High School Tra... See More

2020 HALL OF FAME INDUCTEE

A Celebrated Reputation & A | eqacy



AppP

Purpose.

Audience.

Do this better than
me
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Marketing and Branding

2013

LIVE LIFE AT THE TRACK

BRITINEY
TROUGHT i
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GOFROGS.COM

1-800-60-COUGS | WSUCOUGARS.COM | BR WSUCOUGARS | X9 @WSUCOUGARS

Alaska.
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Marketing and Branding

- Websites, Headers,
logos, t-shirts, Posters,
etc

Track & FIELD

- Looking like a D.1
College program is
easy in today’s world

2020 TRACK AND FIELD SCHEDULE
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http://www.youtube.com/watch?v=ZSyOZX8g4ts

THANKS!

Any questions?

You can find me at:

»  Twitter @CoachJTAyers

» Email coachjtayers@gmail.com
» Website TrabucoTlrack.com

» |nstagram @ TrabucoTrack



mailto:coachjtayers@gmail.com
https://www.trabucotrack.com/

