
Effective 
Communication 
with Today's 
Resources

Coach J.T. Ayers
Trabuco Hills High School

Building a long lasting 
success community 



3 Pillars of Communication

The Audience
- Team (athletes)
- Parents
- School
- Outside School
- Alumni

*Your Community you lead

The Speaker
- Credibility 
- Trust          
- Professionalism

The Message
- Goal of message
- Constantly changing
- How to be most 

effective 
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Aristotle



Communication is a Skill 
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Marketing/Branding 
Social Media
Pictures
App 

Website
Email Newsletter.

Create Fans and lead a community 

Kids want to be a part of something 
special. So give it to them! 

All Pillars can co-exists and support one 
another 

Practice. Delegate. Learn. Pay Attention. Using the right tool in the right way make work much easier. 

Technology is just a TOOL
Purpose. 

Audience.



Communication

Email

Subscribers

Community 

PDF’s

Links

Across all platforms

Social Media

Twitter

Facebook

Instagram

YouTube

App

Website

Contact

Entries

Results

Schedule

F.A.Q.
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“Communication works for those who work at it.” - John Powell



5

Website
Purpose. 

Audience.

People have questions - teach them to find answers. 
YOU MAKE THAT POSSIBLE. 

A place for everything to exist (news, social media, links, pdfs, pictures, contact). 

Answer questions before they are asked. 

www.TrabucoTrack.com

http://www.trabucotrack.com
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https://docs.google.com/file/d/16NmBCL1OZgyOlLe1w4Vm1pd0BUNgALWJ/preview
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Website
How and where to set it 
up Squarespace

Simple Url that you own. 
Hosting. Analytics

Costs are low
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Website
Market to Outside World

Create a place for your 
community to LEARN

Answer questions before 
they get to you

https://docs.google.com/file/d/1WrJ5v2_Y7mEnR-fSIXPgYmbxsqVg-AcL/preview
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Emailed Newsletter 
- with Links to pdf, google docs, 

easy to read, etc
- Free and easy to share
- Unsubscribe anytime
- Links up with all Social media 

platforms

https://docs.google.com/file/d/1PAt3P0tkCORSQqlDvHPuW9yeosNjnsyD/preview
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Emailed Newsletter 
- with Links to pdf, google docs, 

easy to read, etc
- Free and easy to share
- Unsubscribe anytime
- Links up with all Social media 

platforms

https://docs.google.com/file/d/1FZyae6CkB6Ba55N2VdVz8DtP8NZvzfY9/preview
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Social Media
Twitter - for networking with coaches and news sources

Facebook - for parents

Instagram - for athletes

YouTube - for everyone

An App? - for everyone and possible future! 

Purpose. 

Audience.
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Twitter
for networking with 
coaches and news sources

Purpose. 

Audience.

https://docs.google.com/file/d/1mLjiIyfax8D7XhZ1sDsJli8l7oGLnJpj/preview
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Instagram
Purpose. Audience. 

Facebook
Purpose. Audience. 
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App
Purpose. 

Audience. 
Do this better than 

me
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Marketing and Branding
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Marketing and Branding
- Websites, Headers, 

logos, t-shirts, Posters, 
etc

- Looking like a D.1 
College program is 
easy in today’s world

- Delegate!!!!!!
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99 Designs

http://www.youtube.com/watch?v=ZSyOZX8g4ts
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THANKS!
Any questions?
You can find me at: 

▸ Twitter @CoachJTAyers
▸ Email coachjtayers@gmail.com
▸ Website TrabucoTrack.com
▸ Instagram @TrabucoTrack

mailto:coachjtayers@gmail.com
https://www.trabucotrack.com/

