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About me

● Open source contributor
● Speaker on open source

○ All Things Open (Raleigh, NC, US)
○ DevConf 2017, 2018 (Czech 

Republic)
○ Flock 2015, 2016, 2017 (New York, 

Poland, Massachusetts)
○ FOSDEM 2017 (Belgium)
○ OSCAL 2017 (Albania)

● Opensource.com community moderator
○ Over 20 articles published

Speaking  on-stage at FOSDEM 2017, 
largest open source conference in 
Europe



Digital 
Innovation 
Principles

6. Use Open Standards, Open 
Data, Open Source, and Open 

Innovation

● Adopt and expand existing open 

standards.

● Use open data and functionalities and 

expose them in documented APIs 

(Application Programming Interfaces) 

where use by a larger community is 

possible.

● Invest in software as a public good.

● Develop software to be open source 

by default with the code made 

available in public repositories and 
supported through developer 
communities.



Why I’m here

● Focus: Open source community management
○ Developing the developer communities

● Not code contributions, but project management and workflow development



25.3 million
Active open source projects on GitHub

GitHub 2017 end of year report: https://octoverse.github.com

https://octoverse.github.com


Agenda

● Investments in open source methodology since January 2018
○ Why we do it

○ What this means for MagicBox

● Evaluate impact of changes on workflow
● Next steps to continue community development



What’s new since January 2018



GitHub project boards
Transparent, public project management across internal and external efforts



ReadTheDocs documentation tools
Centralized and unified documentation



Continuous integration and health checks
Real-time feedback to ship code that works and is maintainable



Pull request workflow
Working transparently and taking advantage of new services



Impact on workflow



What’s next



1
Master the workflow



2
Expand developer docs



3
Write public user docs



4
Promote mission identity 

and brand to OS community



5
Map out starter tasks



Always
Keep writing!



Continuing forward…

● Now that the groundwork and foundation for building a community is 
established…

○ Further advancing towards goal of open source community development

○ Continue sharing compelling nature of problems and challenges to the open source community 

that specifically further engages them


