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Think it twice
Selecting your Vice Presidents is one of the most relevant milestones in your 
LCP experience. Think about it, you will spend more than a year working 
directly with this people, you are trusting them to be the ones leading by 
example in your LC and allow it to elevate in every single way compared to the 
previous Executive Board.

They should be people you can trust to work with, to tell feedback and receive 
it back, to have fun, to be together in the good and in the bad.

It’s like choosing which babies to have as a father/mother for a year!



BEFORE ANYTHING!

HERE ARE SOME THINGS TO TAKE IN COUNT 
FOR CONSIDERING YOUR FUTURE VPs



TIPS TO CONSIDER FOR YOUR  VPs

PREFERRED PROFILE FOR OPERATIONS:
Someone competitive, hard worker, extroverted and knows how to delegate 
and work in team. Try to place your best profile in your focus operational 
product (usually OGV). When IGT is in the first stages, the results usually 
come from the VP, so try to prioritize your teamworkers.

PREFERRED PROFILE FOR FINANCE:
Someone organized, structured and with a great sense of time and deadline 
fulfillment. The load of work is usually not super high in terms of routines 
and the day-by-day work.

PREFERRED PROFILE FOR TM:
People who cares about people, about members, is good relating with other 
people in a friendly way (not directly too operational) and can synergize.

PREFERRED PROFILE FOR MKT:
People that can work well with your OGX, you might think about this one 
once your OGX VPs are set. Skills in designing are very well appreciated

PREFERRED PROFILES:

1. Person in the 2nd semester of the 
Freshman year or in Sophomore year. 
Junior or Seniors can still work but are not 
preferred.

2. People who is only studying right now. If 
they study, work AND do AIESEC, the 
schedules are gonna be messy.

3. People who has some experience already 
in the organization and you know they 
work hard

4. People who can afford in general to attend 
conferences if your LC can’t subsidy 
everything and parents or university is not 
too restrictive



USE PERSONALITY TESTS TO 
KNOW HOW TO TAKE OUT 

THE BEST OF YOUR 
APPLICANTS!



DISC TEST



TAKE THE TEST HERE

https://app.cloverleaf.me/take-disc

https://app.cloverleaf.me/take-disc


DISCLAIMER
The profile you get with the highest score doesn’t mean you’re 
100% like this, is just the general trend of your personality, 
everyone has a mix of all profiles but with different levels and 
with general trends.

A person can switch his/her profile after intense and long 
experiences (but not drastically, just a bit).



Rationa
l

Emotional

Active

Passive



Now let’s read it in  
another way



Competitive as fuck -
No filter when talking -

Like things THEIR way -
3+ can get toxic -

Stingy -
IMPATIENT - 

- Attention whores
- They can sell you a bag of trash
- Gossipers tee-hee
- Don’t think before talking
- Faster than light to spread stuff

Indecisive -
Data freaks -

Hard to trust others -
Easy to buy excuses -
Prefer the safe way -

Detail-oriented -

- Patient
- Can tell you you’re trash and you 
won’t feel offended
- You need to push them
- Diplomatic peacemakers
- Trustful

QUALITY

CONTROL RECOGNITION

HARMONY

Rational Emotional

Active

Passive



Rational Emotional

Active

Passive

Great for Operations
Better if you have one for your 2 

strongest products
Can frustrate in TM and FIN

Great for operations
IGT Sales, BD and UR masters
Can easily get to LCP / MCP

Good for FIN
Good for strategies

Will know how to figure out shit
Can explain in “for dummies” style

TM People
Usually loved
Get 2 MAXIMUM



Rational Emotional

Active

Passive

Challenge them Make them picture 
themselves on the top

Talk to them with good 
arguments and data

Say it’s for the greater 
good and for the 
people



HOW BLUE
SEES OTHERS

Risky, want everything by NOW

Not rigorous, way too self confident

Too democratic

Logic as arguments



HOW RED
SEES OTHERS

Protecting their territory

Too political and disperse

Sensible to pressure

Takes a lot of time
Too cautious



HOW GREEN
SEES OTHERS

Impositive and intense

They do too many changes at once

Usually have a harmonious relationship

Cold and distant



HOW YELLOW
SEES OTHERS

Way too tough and direct

Both are looking to be the shining star

Reluctant to changes

Unbelieving and hard to please



WE ARE NOT 
ASKING FOR 
PERSONALITY 
TESTS ‘JUST 
BECAUSE’

You HAVE to be mindful 
of your strengths and 
weaknesses to know 
how to compensate 

them through your VPs

You HAVE to be mindful 
of your strengths and 
weaknesses to know 
how to compensate 

them through your VPs



DISCLAIMER

Don’t got thinking like “oh so if I put a red profile as VP OGV that 
means I have 100% growth ensured!”. NO. NO. NO.

These are recommendations that according to trends, will allow 
your team to function better, however, red profiles for example are 
tough on people and this means that putting him with several green 
profiles as members might have them feel too pressured, so helping 
this red VP OGV in his/her people management most probably will 
be a need in the term



DISCLAIMER

Don’t got thinking like “oh so if I put a blue profile as VP OGV that 
means the team won’t accomplish much and drop” NO. NO.

Blue profiles for example are great strategists, organizers and 
trackers, if he/she has red/yellow profile as members or TLs, most 
probably it will result in a good combination. The results will be 
driven by the active profiles and the VP will push for quality in the 
work. As you see, it’s all about perspective. 



ENNEAGRAM TEST



TAKE THE TEST HERE

https://similarminds.com/test.html 

https://similarminds.com/test.html


DISCLAIMER

The profile you get with the highest score doesn’t mean you’re 
absolutely like this, is just the general trend of your personality, 
everyone has a mix of all profiles but with different levels and 
with general trends.

Enneagram main profiles usually never change in a person’s life





Desires and Fears by types



Attention and Energy management by types



Unhealthy habits by types



Function (general) compatibility

Operations, LCP

Operations, LCPOperations, LCP

IGT, TM, FIN

LCP, TM, MKT

 TM  

LCP, Operations, MKT

ANY

FIN, TM, MKT, LCP





DISCLAIMER

Don’t got thinking like “oh so if a type 3 profile as VP OGV then 
growth is 100% guaranteed!!” NO. NO. NO.

Most likely your VP fill fight for that and try to accomplish goals, but 
if in his/her team there are several non-active profiles, the VP could 
easily feel frustrated because of them not performing and would 
tend to make things happen by him/herself, before trying to solve 
things with the team first. Everything depends to the combinations 
of types that conform the team.



DISCLAIMER

Again, It’s all about perspective. There are certain functions that 
usually should suit better certain types, but a low of other factors 
affect like the other responsibilities of the person, the previous 
knowledge, the healthiness of the profile, the team members, etc.

Giving diversity to the team is always the best option and getting to 
know how to exploit the people’s strengths!



THAT’S ALL!

Be very wise with your choices :)


