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Learn Practice Create



Year 2
100 - 500  Customers

Focus on customer retainment, 
acquisition, and growth

Key Resources: Content, 
Customer Relationships, IP, Money, 

Time 

 

 

Year 3
500+  Customers

Explore Partnerships/Expand 
Offerings/Grow Customers
Key Resources: Content, 

Customer Relationships, IP, Money, 
Time 

 

 

Year 1
Less than 100 Customers
Focus on execution & User 

Experience
Key Resources: Content, 

Platform, Customer 
Relationships, IP, Money, Time 

 

 



Let’s Connect!   


