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DIRECTORS UPDATE







LASO Cycle 4 Overview  
Supports and Services



Learning Acceleration Support Opportunities (LASO)

LASO is a single, consolidated application that combines grants, allotments, and in-kind 
supports, bundled around a few key strategies to accelerate academic gains. LASO Cycle 4 will offer 15 
opportunities focused on curriculum and instruction, educator training, more time, and innovative school 

models.

$500M
in estimated services 

and supports

15
initiatives to support 

learning 
acceleration and 

innovation

1 
application to 

access funding
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Initiative
District or 
Campus 

Level

Estimated Total 
Allocation 
Available

Initiative 
Duration
In Years

Estimated Range 
of Award

Estimated 
Number 

of Awards
Curriculum and Instruction

Leadership & Instructional Foundations for Texas (LIFT) District $248M 3 $200K-1.5M 350-475
LIFT Add-On: School Improvement PLC Support (LIFT SI PLC) 
(available only for Title I Comprehensive, Targeted, and Addtl Targeted) Campus $45M 3 $150K-300K 150-300

School Improvement Curriculum and Instruction Support Grant (SI CISG) 
(available only for Title I Comprehensive, Targeted, and Addtl Targeted) Campus $10M 3 Up to $200K Up to 50 

Blended Learning Grant (BLG)
Two Cohorts: Academic – Math or RLA cohort  and Strategic Operations Cohort District $6M 2-3 Academic- Up to $180K

Strat Ops- Up to $310K 15-20 

AP Computer Science Principles  (APCSP) District $1M 1 $20K- 100K Up to 50 

Education and Training
PREP Program Allotment 

1. PREP Residency Program
2. PREP Grow Your Own (GYO) Program
3. PREP Mentor Program

District $146M 1

Residency Program: 
$24K-1.6M  

Grow Your Own: $8K-480K
Mentor Program: $3K-120K 

All eligible 
districts may 
receive the 
allotment

Texas Strategic Staffing for Residencies (TSS) Implementation Support 
Grants District $2.9M 1 Up to $58.4K Up to 50

More Time
Additional Days School Year  (ADSY) Launch Grants
Two Cohorts: Full Year  Redesign and Summer Learning District $7.5M 2-3 Summer- Up to $200K

Full Year- Up to $600K 30-36

Innovative School Models - Launch Grants
School Action Fund (SAF) Campus $30M 2-3 $150K-300K 27-30
Navigating Excellence through Targeted Supports (NEXT) Campus $1.75M 1 Up to $150K Up to 5
Early College High School (ECHS) Campus $800K 1 Up to $100K Up to 8
Pathways in Technology Early College High School (PTECH) Campus $1M 1 Up to $100K Up to 10
Virtual Hybrid Program Accelerator (VHPA) District $5M 2 Up to $230K 10-14

LASO 4 Cycle | Funding Portfolio
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LIFT is one of the Curriculum and Instruction 
initiatives funded through the LASO grants. 



Multiple Curriculum and Instruction Grants | LASO Cycle 4 

9

Leadership & Instructional 
Foundations for Texas (LIFT)

LIFT School Improvement 
Professional Learning 
Community (PLC) Support 

School Improvement 
Curriculum and Instruction 
Support Grant (SI CISG)  

SI Funded

SI Funded

• Provides extra funding for LIFT campuses in 
School Improvement.

• Expands existing PLC facilitation, coaching, 
and observation feedback.

• Three-year program to strengthen 
instructional systems across districts 
and campuses.

• Builds capacity for effective HQIM use, 
with a focus on Bluebonnet Learning.

• Designed for campuses in school 
improvement identified as CSI, ATS, or TSI 
in 2025

• Funds the adoption 
of non-Bluebonnet SBOE-approved HQIM

• Also supports curriculum improvements in 
grades without an SBOE-approved HQIM list

LIFT Add-On
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LIFT begins with a  
diagnostic to 
assess a school 
system’s individual 
needs to provide 
customized 
supports.

*Ongoing implementation support is only provided to school systems choosing Bluebonnet Learning.

Sustainability

HQIM

Deeper 
Implementation

Implementation

LIFT | Comprehensive Set of Supports

Planning

LIFT is a three-year program that provides school system supports for sustainable 
implementation of HQIM through aligned supports and strong systems. Across three 
years, LIFT customizes programming to align to the needs of each school system.



HQIM Instructional 
Leadership

High-quality instructional materials 
(HQIM) and instructional leadership. 

11

Educational 
Elements 
Necessary for All 
Children to Learn

LIFT Program Overview 



September November JanuaryOctober December February March

LASO 4 Cycle | Application Window & Roadmap

Scoring 
Window

Dec – Jan 

Award 
Announcement

Early Feb 

NOGA 
Window
Mar – May 

The LASO application is available from 
October 1, 2025, to December 1, 2025

12

Application 
Window



LIFT Program Supports, Services & Expectations

13

LASO | LIFT Program Zoom  
Register in PITStop to learn more about 
supports and services included 
accompanying this grant in in LASO 4
•  September 18, 2025 | 1:00 - 2:00 PM

CONTACT | LIFT Program 
Coordinator  
Candilyn Smith, ESC 14
• csmith@esc14.net
• 325-675-8664

https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16668
mailto:csmith@esc14.net
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Next Steps 
from TEA

LASO | Application Window
• The application opens October 1, 2025, 

and closes on December 1, 2025. 
• Apply at tea.texas.gov/LASO
 

LASO | General Webinars 
Register for the general webinar to learn more about 
supports and services included in LASO 4
•  September 16, 2025 | 9:30 -10:30 AM CT
•  September 17, 2025 | 3:00 -  4:00 PM CT

https://tea.texas.gov/texas-schools/health-safety-discipline/laso-cycle-4-grant-and-allotment-programs
https://zoom.us/webinar/register/WN_kdpKOh1ERrOS64nRxJCx0g
https://zoom.us/webinar/register/WN_7l-GavWASd2BkS-zC7-4bg
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LASO 4
PREP Mentorship 
information LASO | Application Window

• The application opens October 1, 2025, 
and closes on December 1, 2025. 

• Apply at tea.texas.gov/LASO
 

LASO | PREP Overview Webinars 
• October 8th & 9th

LASO | PREP Mentorship Program Webinars 
• October 8th & 10th

For more information, 
contact: Michael Cano
mcano@esc14.net
(325) 675-8029

http://tea.texas.gov/LASO
mailto:mcano@esc14.net




















mailto:help@teachingbooks.net
http://teachingbooks.net/texasregistration
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PE/ ATHLETICS



BUILDING EFFECTIVE 
LEADERS



mailto:mcano@esc14.net
mailto:amcintire@esc14.net
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16596
mailto:mcano@esc14.net
mailto:amcintire@esc14.net


Empowering
Leadership

Appraiser Training 
October 15-17   

Session#116664 Click Here to Register

gpriddy@esc14.net
bit.ly/3KRJ3Wm

Questions? Contact:

kbrumley@esc14.net

https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16664


INSTRUCTIONAL 
LEADERSHIP



Now U󰈝󰇶󰈩r 󰈮󰈝󰇵 Ro󰈡󰇿!

Instructional Leadership





https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16457
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16570
mailto:csmith@esc14.net


PARAPROFESSIONALS



https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16174


EARLY CHILDHOOD/
PRE-K



Early Childhood 
Updates from TEA

For more information please contact: 
Courtney Beltran
cbeltran@esc14.net | (325) 675-7006

mailto:cbeltran@esc14.net




House Bill 2, Article 5
● New Requirements from House Bill 2, 

Article 5, Section 5.09, 89th Texas 

Legislature to be implemented in the 

2025-2026 SY: Kindergarten BOY reading 

instruments are now required to be 

administered no later than the 60th day of 

the school year. Families must be notified of 

BOY results in writing or electronically no 

later than the earlier of the 20th school day 

or the 30th calendar day after results are 

available.

● Discontinuation of Early Reading Indicator 

(ERI) Data Element Collection: Effective 

immediately, the Early Reading Indicator 

Data Element will no longer be collected 

through PEIMS. This change is a result of the 

repeal of the statutory requirement that was 

the basis for the data collection.





READING ACADEMIES



mailto:tgray@esc14.net


LITERACY



https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16543
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16544
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16545
mailto:kallen@esc14.net


https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16546
mailto:kallen@esc14.net


https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16633
mailto:kallen@esc14.net


Session #115807

https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=15807
mailto:kallen@esc14.net
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=15803
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16495
mailto:GMOSS@ESC14.NET
mailto:kallen@esc14.net


*Save the 
Date

mailto:kallen@esc14.net


Session #115803

https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=15803
mailto:kallen@esc14.net
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16495
mailto:GMOSS@ESC14.NET
mailto:kallen@esc14.net


#116542

https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16542
mailto:aleaf@esc14.net


#116541

https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16541
mailto:aleaf@esc14.net


MATH



Elementary Math 

Workshops

Fall, 2025
STAAR Analysis Days

2025 STAAR Math Test

3rd grade - October 7th        register
4th grade -  October 9th  register
5th grade - October 14th        

register

   Number Talks
    K-2 - Nov. 6th 9a.m -4p.m. register
    3-5 - Nov. 10th 9a.m. -4p.m. register

“Mathematical 
discourse is “central to 
meaningful learning of 

mathematics” NCTMMath is NOT a 
spectator sport. 

Let them talk!

Rachel Smith
Elem. Math Curriculum 
Consultant
Region 14 ESC
rsmith@esc14.net
325/675-8610

https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16448
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16449
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16450
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16455
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16456
mailto:rsmith@esc14.net


https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16502
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16554
mailto:jstalling@esc14.net
mailto:kzonker@esc14.net


mailto:kzonker@esc14.net
mailto:jstalling@esc14.net
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16538
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16539
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16540


mailto:jstalling@esc14.net
mailto:kzonker@esc14.net
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16504
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16506
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16507
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16510


mailto:jstalling@esc14.net
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16515
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16515


SCIENCE



Sept 24th Science Collaboration and Planning Day K-12 #116162 
Sept 29th 5th Science STAAR Data Analysis #116383
Sept 30th 5th Science STAAR Data Analysis #116384 (repeated workshop)
Oct 1st 8th Science STAAR Data Analysis #116390 (a.m. session~data)
Oct 1st 8th Science STAAR Data Analysis #116391 (p.m. session SCR/TEKS)
Oct 15th Biology EOC STAAR Data Analysis #116392 (a.m. session~data)
Oct 15th Biology EOC STAAR Data Analysis #116393 (p.m. SCR/TEKS/Lessons)
Dec 8th Science Collaboration and Planning Day K-12 #116163 (2nd semester)

*8th Grade & Biology will be offered 2 sessions for the day. We will discuss data in detail in the 
morning session and SCR, planning, and TEKS in the afternoon session. Morning Session 
8:30-11:30 and Afternoon Session 12:30-3:30. Please register for both sessions if you need 6 
hours. 

https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16162
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16383
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16384
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16390
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16391
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16392
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16393
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16163
mailto:shrbacek@esc14.net


SOCIAL STUDIES



Social Studies PD Days

mailto:mgalle@esc14.net


Social Studies - Fall 2025 
10/6 - 8th Grade U.S. History: STAAR Analysis

Session #116453

10/13 - 11th Grade U.S. History: STAAR Analysis
Session #116454

https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16453
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16454


Session #116568

Transform Texas History 

https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16568


VISITFORTGRIFFIN.COM

http://visitfortgriffin.com


GT/ADVANCED ACADEMICS



Face to Face:

Day 1- Nature and Needs: September 25th

Day 2 - Identification and Assessment: October 7th

Day 3 - Differentiation: October 22nd

Day 4 - Creative and Critical Thinking: November 

6th

Day 5 - Depth and Complexity: November 19th

Online:
Day 1- Nature and Needs: September 12-18th

Day 2 - Identification and Assessment: September 
26- Oct. 2nd

Day 3 - Differentiation: October 17 - 23rd

Day 4 - Creative and Critical Thinking: November 7- 
13th

Day 5 - Depth and Complexity: December 5-11th

AMANDA CARPENTER      (325) 675 - 8689       acarpenter@esc14.net

https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16205
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16206
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16207
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16208
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16208
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16209
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16404
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16405
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16405
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16406
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16407
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16407
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16408
mailto:acarpenter@esc14.net


Are you new to the role of GT Coordinator? Don't miss out on our 
engaging monthly meetings! Join us as we dive into the Texas State 

Plan, tackle your questions, and collaborate on innovative 
strategies to enhance your district's GT program. We can't wait to 

see you there! Below are the dates for our monthly meetings:

Sept. 30 - Coordinator Meeting (Face to Face)
Oct. 23 - Zoom

Nov. 11 - "How To" GT Testing - Zoom
Dec. 9 - Zoom

Amanda Carpenter - (325) 675-8689
acarpenter@esc14.net

https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16414
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16367
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16213
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16368
mailto:acarpenter@esc14.net


Administrator: Nature and Needs & 
UPDATE

Session 116415: Oct. 2, 9:00 AM-4:00 PM

Counselor: Nature and Needs & UPDATE

Session 116212: Oct. 28, 9:00 AM-4:00 PM

Amanda Carpenter - (325) 675-8689
acarpenter@esc14.net

https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16415
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16212
mailto:acarpenter@esc14.net


Administrator: Nature and Needs & 
UPDATE

Session 116415: Oct. 2, 9:00 AM-4:00 PM

Counselor: Nature and Needs & UPDATE

Session 116212: Nov. 4, 9:00 AM-4:00 PM

Amanda Carpenter - (325) 675-8689
acarpenter@esc14.net

https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16415
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16212


Session 116214
(3 hour) Fail-A-Bration: Cultivating a Culture of Courage and Growth in the Gifted Classroom
October 27, 9:00AM -12:00PM

Session 116508
(3 hour) Google Gemini: The Gem in AI - September 16, 9:00AM -12:00PM

Session 116514 
(3 hour) Google Labs: The Teacher's AI Alchemy - September 16, 1:00 PM-4:00 PM

Session 116532 
(3 hour) Google Gemini: The Gem in AI - October 21, 9:00AM -12:00PM

Session 116533 
(3 hour) Google Labs: The Teacher's AI Alchemy - October 21, 1:00 PM-4:00 PM

Amanda Carpenter - (325) 675-8689
acarpenter@esc14.net

Session 116602 
(3 hour) KOI: Kingore Observation Inventory and Planned Experiences for Elementary 
Teachers- September 22, 12:00PM -3:00PM

https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16214
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16508
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16514
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16532
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16533
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16602
mailto:acarpenter@esc14.net


STEM



Meet the Team: 

mailto:acarpenter@esc14.net
mailto:hmiller@esc14.net
mailto:lhurst@esc14.net
mailto:aparker@esc14.net
mailto:kallen@esc14.net
mailto:rsmith@esc14.net
mailto:shrbacek@esc14.net
mailto:mgalle@esc14.net


The Texas Education Agency is pleased to announce the release of a new STEM Toolkit resource, the Engineering Design Challenge Planning 
Guide.
Engineering design challenges can be created for a specific standard or aligned with multiple standards and subject areas. This guide 
supports educators in developing cross-curricular engineering design challenges anchored in the science standards. Engineering practices are 
part of the student expectations in the Texas Essential Knowledge and Skills (TEKS) for science. However, an engineering design challenge 
can incorporate content from multiple subject areas to enable students to apply content to solve a real-world problem.
Kindergarten Engineering Design Challenge Planning Guide (PDF)
Grade 1 Engineering Design Challenge Planning Guide (PDF)
Grade 2 Engineering Design Challenge Planning Guide (PDF)
Grade 3 Engineering Design Challenge Planning Guide (PDF)
Grade 4 Engineering Design Challenge Planning Guide (PDF)
Grade 5 Engineering Design Challenge Planning Guide (PDF)

https://links-1.govdelivery.com/CL0/https:%2F%2Ftea.texas.gov%2Facademics%2Fkindergarten-engineering-design-challenge-planning-guide.pdf/1/01000198bd6e1836-e3274ffa-d3d3-42c1-a40d-2d03f747cc02-000000/RKmjsc_n5HV1hgwtWW0pRYeMonIPpadoMNJCV5jufQQ=418
https://links-1.govdelivery.com/CL0/https:%2F%2Ftea.texas.gov%2Facademics%2Fgrade-1-engineering-design-challenge-planning-guide.pdf/1/01000198bd6e1836-e3274ffa-d3d3-42c1-a40d-2d03f747cc02-000000/PX3_K4jeMw_d5bhRDIQTvdT5tq_WJtRvERfJJa8iWo8=418
https://links-1.govdelivery.com/CL0/https:%2F%2Ftea.texas.gov%2Facademics%2Fgrade-2-engineering-design-challenge-planning-guide.pdf/1/01000198bd6e1836-e3274ffa-d3d3-42c1-a40d-2d03f747cc02-000000/WzBT-eV0kj2kqeJbKracribSTqMw-Wy3EltzJbASu8M=418
https://links-1.govdelivery.com/CL0/https:%2F%2Ftea.texas.gov%2Facademics%2Fgrade-3-engineering-design-challenge-planning-guide.pdf/1/01000198bd6e1836-e3274ffa-d3d3-42c1-a40d-2d03f747cc02-000000/LL_4D5dlKPocLVhyUyzTtFPHS3JoBZredOIN3NyVYac=418
https://links-1.govdelivery.com/CL0/https:%2F%2Ftea.texas.gov%2Facademics%2Fgrade-4-engineering-design-challenge-planning-guide.pdf/1/01000198bd6e1836-e3274ffa-d3d3-42c1-a40d-2d03f747cc02-000000/esVAJVqCkyR_lH0p1km2sdPclcJ9keCKBNgysA8o-_s=418
https://links-1.govdelivery.com/CL0/https:%2F%2Ftea.texas.gov%2Facademics%2Fgrade-5-engineering-design-challenge-planning-guide.pdf/1/01000198bd6e1836-e3274ffa-d3d3-42c1-a40d-2d03f747cc02-000000/Q_eAznhswfa3Xgd7ak5zd6PffZnD5UjzPAQ5AydZXOo=418


TEKS RESOURCES SYSTEM



SLIDESMANIA.COM
SLIDESMANIA.COM

Texas Curriculum 
Management Program 
Cooperative (TCMPC)

● TEKS Clarification
● Vertical Alignment
● Year at a Glance
● TEKS Verification
● Instructional Focus Document
● Pacing Tool (ITRS)
● Cross Curricular Alignment (ITRS)

Courtney Beltran
325-675-7006

cbeltran@esc14.net

mailto:cbeltran@esc14.net


MTSS



mailto:lmullins@esc14.net
mailto:cbeltran@esc14.net
mailto:athomas@esc14.net


Bi-monthly MTSS Brief! Click [here] to join the listserve to receive future updates.

https://docs.google.com/forms/d/e/1FAIpQLSchI-yg7zOmf3teDpq5tGu7V3id4t45qKZGFiC7Csjil-D7Uw/viewform


ESF



CORE ACADEMICS



DMAC



mailto:kwinter@esc14.net
http://www.dmac-solutions.net
mailto:kwinter@esc14.net


Join us for DMAC Virtual Academy!

Kami Winter kwinter@esc14.net   325/675-8686

Register Here for one of the 
many trainings available.

mailto:kwinter@esc14.net
https://www.dmac-solutions.net/courses
https://www.dmac-solutions.net/courses


ALTERNATIVE CERTIFICATION



mailto:cescobar@esc14.net
http://www.esc14.net
https://maps.app.goo.gl/KpQJGauN2X7xzw3p9
https://escfourteen.smartsiteshost.com/159909_3


Now Accepting Applications 
for the 2025-2026 School Year

Want to step into administration?

● Principal Certification 
● Superintendent Certification

○ Apply by May of 2026

One year programs to fast track you into a 
new profession. Visit us online to get started!

bit.ly/47qVB2v

Steve Post
spost@esc14.net

325-675-7035

https://bit.ly/47qVB2v
mailto:spost@esc14.net
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ESC 14 TIA Team
Jaime Tindall: 

TIA Lead 

Stephanie Hammer: 
Stakeholder Engagement,

System Development  & Application Support

Kimberly Brumley:
 System Development,

        T-TESS

John Lally: 
Data Collection/Analysis,

Application Support

Michael Cano:
 Strategic Compensation,
 Stakeholder Engagement

*Contact us directly by 
clicking the consultant 

name on this slide

mailto:jtindall@esc14.net
mailto:shammer@esc14.net
mailto:kbrumley@esc14.net
mailto:jlally@esc14.net
mailto:mcano@esc14.net


Our Goal Our Purpose Our Mission Our Services

To impact strategic 
compensation for all 
Region 14 districts.

To develop capacity to 
support rural and 
small local education 
agencies with the 
Teacher Incentive 
Allotment (TIA).

To support districts in 
building strong, 
sustainable local 
designation systems.

• System Planning & 
Development

• Stakeholder 
Engagement

• System Expansions & 
Modifications

• Data Collection
• Data Submission & 

Validation
• Spending Plan
• T-TESS Calibration

TIA Regional Grant Support

Our Services are FREE!



Teacher Incentive Allotment Cohort Timelines



TIA Resources

Region 14 TIA Website
TIA Resources

2024-25 TIA Guidebook

Frequently Asked Questions

Funding Map

Determining Designations

Designation Determination Tool 2024 - T-TESS

Designation Determination Webinar Deck 2025

Preparing for Data Submission and Validation

TIA Excel Analysis Tool 2024 - T-TESS

How to Use the TIA Excel Analysis Tool

2024-25 Data Validation Documentation

https://sites.google.com/esc14.net/tia-regional-cohort-hub/home
https://tiatexas.org/wp-content/uploads/2024/08/2024-25_tia_guidebook_FINAL_24.08.29.pdf
https://tiatexas.org/about/frequently-asked-questions/
https://tiatexas.org/funding-map/
https://tiatexas.org/resources/designation-determination-tool-for-t-tess/
https://tiatexas.org/resources/determining-designations-webinar-deck/
https://tiatexas.org/resources/tia-excel-analysis-tool-2023-t-tess-excel/
https://tiatexas.org/wp-content/uploads/2024/09/How-to-Use-the-TIA-Excel-Analysis-Tool_2024.06.18.pptx
https://tiatexas.org/resources/2024-25-data-validation-documentation/


Congratulations to 
all of our Region 14 

TIA districts. 

Thank you so much 
for being a part of 

the Teacher 
Incentive Allotment 

program.



FIELD SERVICES



Click Here to see all of our 
available training sessions.

mailto:ARICHEY@ESC14.NET
https://sites.google.com/esc14.net/region-14-ccsi/field-services?authuser=0
https://sites.google.com/esc14.net/region-14-ccsi/field-services?authuser=0
mailto:wpatterson@esc14.net
mailto:arichey@esc14.net
https://sites.google.com/esc14.net/region-14-ccsi/field-services?authuser=0
https://sites.google.com/esc14.net/region-14-ccsi/field-services?authuser=0
mailto:arichey@esc14.net
mailto:wpatterson@esc14.net
https://sites.google.com/esc14.net/region-14-ccsi/field-services?authuser=0
mailto:WPATTERSON@ESC14.NET
mailto:dcarson@esc14.net
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16615
https://www.escweb.net/tx_esc_04/catalog/session.aspx?&session_id=1803444
https://pitstop.esc14.net/WorkshopLink.aspx?WorkshopID=16614
mailto:dcarson@esc14.net
mailto:wpatterson@esc14.net


mailto:arichey@esc14.net
https://sites.google.com/esc14.net/region-14-ccsi/field-services
mailto:arichey@esc14.net


EDUPHORIA


