
TraUMa-InForMEd 
sChoOLs

You might be doing more than you think

-Presented by Darren Perkes



QuIcK dRaw

DRAW how you are feeling right now . . .



TodAY’s oBjECtiVEs:
● Understand what “trauma” is and how it 

might affect our relationships and success
● What we can do better to help ourselves and 

others



TraUMa:
“‘Trauma is an exceptional experience in which 
powerful and dangerous events overwhelm a 
person’s capacity to cope.’ Keep in mind that the 
experience doesn’t have to be life-threatening to 
trigger a trauma response.” - Souers and Hall “Creating a Trauma-Sensitive Classroom”



FivE FunDAmeNtAL tRutHs:
● Trauma is real.
● Trauma is prevalent. In fact, it is likely much more common than we care to 

admit. 
● Trauma is toxic to the brain and can affect development and learning in a 

multiple of ways.
● In our schools, we need to be prepared to support students [teachers and 

staff members] who have experienced trauma, even if we don’t know exactly 
who they are.

● Children are resilient, and within positive learning environments they can 
grow, learn, and succeed.                                          - Souers and Hall Fostering Resilient Learners



  ACes StUDy
Adverse Childhood Experiences (ACEs) is the term given to describe all types 
of abuse, neglect, and other traumatic experiences that occur to individuals 
under the age of 18. The Kaiser ACE study examined the relationships 
between these experiences during childhood reduced health and wellbeing 
later in life.

Taken from CDC, SAMHSA, and acestoohigh.com



PriOR to YOur 
18tH biRtHdaY…

Taken from CDC, SAMHSA, and acestoohigh.com

https://ccsdut.instructure.com/courses/48723/files/2811681/download?wrap=1


ACes 
InCluDE: 
ThReE

CatEGorIeS

Taken from CDC, SAMHSA, and acestoohigh.com



How The 
ACes 

ManIFesT



(from Paces Connection)

https://www.pacesconnection.com/ws/Handouts_3RealmsACEs_EN.pdf


(from Paces Connection)

https://www.pacesconnection.com/ws/Handouts_3RealmsACEs_EN.pdf


“Note that it’s the [person’s] response 
and interpretation of the event that 

creates the harmful impact and matters 
most, not the event itself.”

- Souers and Hall “Trauma-Invested Practices to Meet Students’ Needs”



WhaT Are YOu AlReAdY 
doINg iN yOuR sChoOLs To 

heLp StuDEnTs?



WhaT AboUT foR yOuR 
teACheRs?



We need to be aware. How 
well do we know our students 
and teachers? What they are 
thinking? Feeling? Wishing? 
Wanting? Needing?



by : Abdullah Shoaib

“When you change 
the way you look at 
things, the things 
you look at change!”           



WhaT cAN we DO beTtER?













The Power of Moments, by Chip and Dan Heath, brothers

“Defining moments shape our 
lives, but we don’t have to 
wait for them to happen. We 
can be the authors of them.”



http://www.youtube.com/watch?v=5x0PzUoJS-U&t=132


“Don’t judge, 
get curious!”



Talk to your students, teachers, and staff.
Listen to your students, teachers, and staff.



UsiNg HabITudES!
(check out growingleaders.com)

https://growingleaders.com/habitudes/


Using 
“Habitudes” 

to teach 
habits and 

attitudes of 
good 

leaders.





http://www.youtube.com/watch?v=SukwNeHMMhQ


I know this is cliche, but it still rings true:

“Your students, teachers, and staff won’t 
care how much you know until they know 

how much you care!”



For any questions or comments:

Darren Perkes
Email: darren.perkes@ccsdut.org
Cell: (435) 994-0074

Take the handouts but leave the QRGs 
(come after the 2nd session and I’ll give them away) 

(for a copy of the slide presentation)

mailto:darren.perkes@ccsdut.org



