
Effective Behavior Management 
and the Power of Positive 
Relationships  Part 1

The 
Nurtured 

Heart 
Approach

Howard 
Glasser



We know who we are by what people tell us. What 
did people tell you?



When was the last time you recognized the 
positive qualities in yourself?
Describe yourself in 3 words.



Think about  teachers who made   a difference in 
your life... 

What did you want from a teacher?
What do you think your students want from you? 
By the way…



The Primary Purpose of Misbehavior is Attention. 



So, why does disruptive behavior occur?

Students are bored 
or frustrated with 

academic materials.
Students see no 

relevance for work.
Students may 

experience external 
problems.

Teachers lack 
experience or  send 

inconsistent messages.
Students may not understand what 

you expect from them.



THE NURTURED HEART APPROACH

https://www.youtube.com/watch?v=js7lgF3iNJg



▪ Consistent use of rules, routines and 
limits.

▪ Feedback that encourages independence 
and success for all students

▪ Modeling for students appropriate 
behaviors and high expectations.

▪ Predictable and reasonable 
consequences to students’ behavior.
(Consequences can be positive!)

Behavior management 
is…*



Three Steps to Teaching Routines

1. Explain- state, explain, model and 
demonstrate the procedure.

2. Rehearse-  practice the procedure.
3. Reinforce- reteach, rehearse, practice, 

and reinforce  so that it becomes a 
habit. Have students role play appropriate 
responses and reactions.

*



Transforming the Difficult Child
The Nurtured Heart Approach

Behavioral management system based on 
increased positive feedback, clear rules, and well 

defined consequences.
 

Dan Peterson  
https://www.youtube.com/watch?v=UfIJRUD7Egk

*

https://www.youtube.com/watch?v=UfIJRUD7Egk%20https://www.youtube.com/watch?v=UfIJRUD7Egk


COMMUNICATION THAT PLAYS BOTH ENDS OF THE 
OPPORTUNITY:

▪ What is happening that can be held up as a 
success,

▪ And what isn’t happening that can be held up as  
success.

▪ Reflect back positive values/qualities, what the 
child is doing right.

▪ Highlight qualities you wish to enhance.

▪ Children need to know how to evaluate their 
experiences, actions and emotions.



Let’s try it! 
What do you see?

What could be happening 
that isn’t?

What does it say about
who they are?



How do we normally make 
requests of children?

Traditional requests imply a 
choice or option.

Instead, “I need you to…” 



Directions are Economic, Not Choices



Children with preexisting 
patterns of negativity will 
frequently make a choice 
based on where they can 

find the  bigger payoff.

Choice also implies 
inability to comply.



Don’t give warnings. 
They are not

compassionate. They 
keep students off 

balance and uncertain. 
“Are rules to be taken 

seriously?”

.



Reinforcement is Authentic and Age Appropriate

Ages 4-8 (K1 – 3rd Grade)
“Shiobhan put her book neatly in her desk; Gary’s pencil is in the groove. I have Reuben 
and Laura’s eyes.”

Ages 9-12 (3rd Grade – 7th Grade) 
“Shiobhan is ready to go with her book away and pencil down. 
I know Reuben is ready, he’s looking right at me.” 

Ages 13 – 17 (7th Grade – 12th Grade) 
“Shiobhan’s good to go. Thank you, Reuben. <Makes eye contact with 3 other students 
and smile> Thanks. 



HPR versus LPR

https://www.youtube.com/watch?v=1tT2M0bC
i64&t=42s

https://www.youtube.com/watch?v=1tT2M0bCi64&t=42s
https://www.youtube.com/watch?v=1tT2M0bCi64&t=42s


Zone of Proximity

GOOF-OFF!

6 FT. CAUTION!

COOL IT!

Goofing off on the other side of the room can begin in as little as 10 seconds of our 
stopping to help another student. 
 The  goal is to move on within that 10-second period so we can continue to, in Jones’ 
terminology, “work the room.”



Redirect Off-Task Behavior

https://thecornerstoneforteachers.com/8-ways-to-redirect-off-task-behavior-without-stopping-your-lesson/


https://www.interventioncentral.org/home

https://www.interventioncentral.org/home


Effectively managed classrooms are the 
environment for positive behavior.

They are
BRAIN COMPATIBLE CLASSROOMS

* Part 2



List some 
ways.



Neat and uncluttered
https://www.google.com/search?q=neat+small+classrooms&biw=1202&bih=711&tb
m=isch&tbo=u&source=univ&sa=X&ei=kytFVJTrM7j9sAT4jIGoAw&ved=0CB0QsAQ

Non- verbal 
responses, 
paddles,
group response 
system.

https://www.google.com/search?q=neat+small+classrooms&biw=1202&bih=711&tbm=isch&tbo=u&source=univ&sa=X&ei=kytFVJTrM7j9sAT4jIGoAw&ved=0CB0QsAQ
https://www.google.com/search?q=neat+small+classrooms&biw=1202&bih=711&tbm=isch&tbo=u&source=univ&sa=X&ei=kytFVJTrM7j9sAT4jIGoAw&ved=0CB0QsAQ


Have students identify personal and academic goals.
Set aside a regular time for  buddy journals.(1x a week.) 

Keep one yourself. Teach this.



Think about what it’s like to sit here for 2 hours.

BRAIN GYM

htthttps://www.youtube.com/watch?v=jwlNOUnGqYA

https://www.youtube.com/watch?v=jwlNOUnGqYA




“START YOUR DAY OVER.”



*









What effective teachers 
do…

*



*



*

























Start the day with 
a gratitude list.

The BLUE BUBBLE

ME



How do you rate as an effective teacher?
What do you do well?
How could you improve?



*



Preparing the Instructional Environment

• “Instructional arrangement” refers to the 
manner in which a teacher organizes 
instructional groups to promote learning and 
behavior. 

• Seven instructional arrangements:
• Large-group instruction
• Small-group instruction
• One-to-one instruction
• Independent learning
• Cooperative learning
• Peer teaching
• Classwide Peer Tutoring

*



Physical Arrangement
• 8 ideas to consider when developing the 

classroom arrangement:
• Place the recreational and 
audiovisual/computer areas away from 
the teaching area.

• Place student materials in an area where 
students can easily get to the materials.

• Place student materials directly behind 
where you teach so that you can reach 
materials without having to leave the 
instructional area.

• Place time-out area (if there is one) out 
of the direct line of traffic and use 
partitions.

*



Physical Arrangement (Continued)

• Keep in mind:  (continued)
• Make the recreational area comfortable.
• Place all the materials needed for a 
learning center in the learning center 
area.

• Instruct several students as to where 
the materials and supplies are kept.

• Establish procedures and settings for 
students who have completed tasks 
and/or are waiting for the teacher.

*


