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Always Discipline as a Pair



Keep Good Documentation



Discipline Should Never Be a
Surprise



Keep Your Diagnosis to
Yourself




Be Fair & Consistent




A.B.C.
Always Be Coaching




Only Set Precedent You
Want to Keep



Discipline When One is
Ready to Listen



Trust Your Gut




Pick Your Battles




Never Fire on the Spot!




Remember as a Manager:
Your Shift Never Actually Ends



Questions?

1 Marie Trimble Holvick, Managing Partner, Gordon Rees
+  mbolvick@grsm.com

~ Sara Moore, Partner, Gordon Rees
° smoore@grsm.com

1 Laurie Thomas, Executive Director, GGRA

- laurie@ggra.org
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