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New Superintendent Canvas





COFFEE & CONVERSATIONS
April 5, 2023



WELCOME

Melissa Gonzales, 
Study Group Chair
Refugio ISD
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WELCOME NEW SUPERINTENDENTS

DR. CALVIN BOWERS 
KENEDY ISD

CHRISTIE DEMENT
VAN VLECK ISD



EFFECTIVE SCHOOLS FRAMEWORK
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ESF Levers
The ESF defines 5 Levers that are essential in high performing campuses. Each lever includes:

District Commitments
District commitments describe what local education agencies do to ensure that schools 

are set up for success.

Essential Actions
Essential Actions describe what the most effective schools do to support powerful 

teaching and learning.

Foundational Essential Actions
Each lever has one foundational essential action, which schools should address first in 
continuous improvement efforts, as they provide the foundation upon which the other 

essential actions develop.

Key Practices
Each Essential Action includes a set of key practices that define what the essential 

action entails when implemented with fidelity.



LJ Francis
SBOE Update

April 5, 2023



Robert Scott
Legislative Update

April 5, 2023



Questions? 
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Academic Updates - Smart Start



Academic Updates - Smart Start



 
Academic Updates - CTE

V1 45-minute class period 180 days 8,100 instructional minutes

V2 90-minute class period 180 days 16,200 instructional minutes

V3 135-minute class period 180 days 24,300 instructional minutes

·   The Financial Compliance Division has stated LEAs will NOT receive partial 
funding for CTE courses unless both the 

- 45-minute minimum for a class and the
-  8,100 minutes per year

 requirements are met - unless the Staff Development Waiver has been granted which 
allows 7,875 instructional minutes. 



Technology and Information 
Systems

CONTACT 
MARY BETH MATULA
FOR MORE INFORMATION

https://drive.google.com/file/d/1d8fux0V7QoWtZJ5YopKGT8DTPHLzNFQ6/view?usp=sharing
https://drive.google.com/file/d/1d8fux0V7QoWtZJ5YopKGT8DTPHLzNFQ6/view?usp=sharing
https://drive.google.com/file/d/1wjdAazJz5MFcY2RGatsuY-sXN5XarRpD/view?usp=sharing


Business, Operations and 
School Support

CONTACT 
Laura Ratliff

FOR MORE INFORMATION

❖ Investment Training 
➢ April 24, 2023
➢ 9:00 am - 1:00 pm (receive 4 credit hours)
➢ Region 3 ESC, Room 120/121 
➢ Session #456272

❖ School Business Officials’ Academy
➢ June 20, 2023
➢ 9:00 am - 4:00 pm
➢ UHV Multipurpose Room
➢ Session #456555 

https://drive.google.com/file/d/1d8fux0V7QoWtZJ5YopKGT8DTPHLzNFQ6/view?usp=sharing
https://drive.google.com/file/d/1d8fux0V7QoWtZJ5YopKGT8DTPHLzNFQ6/view?usp=sharing


R3 Updates
Academic Reminders

○ Break Through Coach - June 21 & 22
○ New Principal’s Academy - Beginning August, 

2023
○ Smart Start PD - July - August, 2023
○ Phonics TAA - Coming in April
○ ESSER II ending Sept 2023
○ Lead From Where You Are Book Study

HR Services -SchoolSpring District Job Postings
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https://www.esc3.net/


 
Catalog of Services



Executive Committee Report

Courtney Hudgins, 
Executive Committee Chair
East Bernard ISD
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Association Reports - R3 Superintendents
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https://sites.google.com/esc3.net/r3suptgroup22/associations


THANK YOU TO OUR LUNCH SPONSOR:
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Stacy Ackley

Mike King
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FOLLOW US ON SOCIAL MEDIA!



THANK YOU FOR COMING


