Evaluating designs



Learning how to evaluate designs well will...

e

e
e
e

p you convince others of your design feedback
p you learn from the designs of other apps

p you present your designs & proposals

p you be critical of your own design work!



Why is this even a topic for an entire presentation?

Providing specific, informed, friendly feedback is hard.
Why?

Design is inherently subjective.

Therefore...

Design is emotional
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Considerations when giving feedback...

1) Understand the background
2) Be specific

3) Respect the decision maker
4) Respect the human



Understand the background

What are the goals behind a design?
How do competitors solve those goals?
What does success look like for this design?

What limitations/constraints does the designer have?
o Business objectives
o Company-wide design systems
o  Other priorities getting in the way

Now...do the designs make sense given that background?



Be specific

e Speak the language of the designer

e Use precise terms to avoid confusion
o Terminology dictionary!

e \Walk through a scenario to make the impact of the problem clear



Respect the decision maker

The designer has the best view of all of the constraints - it's up to them to decide
what to do with your feedback.

If your designer took everyone’s suggestions...



Respect the decision maker

The designer has the best view of all of the constraints - it's up to them to decide
what to do with your feedback.

If your designer took everyone’s suggestions...




Respect the human

The designer is a human with emotions.

They will have some emotional attachment to the design




What to say...

1)
2)
3)

4)
5)

Prove that you have an understanding of the goals/constraints
Describe what the problem is

Describe why it's a problem
a) Qualitative data?

b) Quantitative data?

c) Industry trends?

Optional: Present an idea
Optional: Present an example of how other products solve the problem
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Upcoming...
Tomorrow:
e Prepare a short evaluation on the design of a product from Product Hunt

The next few weeks:

Pair up with someone

Choose a product to improve

Run a simple usability test

Brainstorm ideas

Create gallery sketches for 3 ideas

Create a clickable prototype for one of the ideas



