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Reflective Grading In My 
Classroom 

Learn how I have implemented a 
standards based grading approach 

while also getting students to reflect 
and determine what they have learned 

and what they still need to know. Kathryn Byars
@mrsbyarshistory



What led me to question 
my own grading 

practices?
http://bit.do/byarsRG1



“How many points do I need…”

Students valued points more than they 
valued what they were learning.

http://bit.do/byarsRG1



Essential Reads



Essential Reads



My Grading 
Terminology 
Cheat Sheet 

http://bit.do/byarsRG1

https://docs.google.com/document/d/1XErrdp-UTZoslPCB01svLbnwqvn3PKFrBbLrerppBkw/edit?usp=sharing


What It Is What’s the “Why?”
Assignments, 

assessments, and final 
grade are no longer out of 
100% or 100 point scale, 
instead these items are 
graded on a 5 or 4 point 

scale (often using a 
rubric.) 

Smaller scales have higher inter-reliability and 
zeros are a grade killer on a 100 point scale.

 “On a four-point scale, where "A" = "4," "B" = "3," and so on, the 
zero is accurate, because the difference between the "A," "B," "C," 
"D," and "F" are all equal—one point. But assigning a zero on a 

100-point scale is a math error; it implies a 60-point difference 
between the "D" and "F," while the other differences are typically 

about 10 points. “ - Doug Reeves 

 4 or 5 Point Scale 



100 Point Scales are Grade Killers
A 90-100
B 80-89
C 70-79
D 60-69
F 0-59

A 41-100
B 31-40
C 21-30
D 11-20
F 0-10

Would you 
be okay if 
the scale 
was the 

opposite? 



Suggested Practices 
I want 

to...
● Keep things the way I have 

traditionally done them but grade 
everything on a 4 or 5 point scale. 

● Grade based on standards and 
objectives than individual 
assignments or tasks. 

You 
should...

● Create clear weighted categories for 
the types of assignments you give and 
how much of the final grade they 
should be worth. 

● Change the grading scale in Q. 

● Determine if there are some 
objectives/standards that should 
weigh more than others (literacy vs. 
content, power standards, etc)

● Change the grading scale in Q. 

Things to 
consider...

● Can you use rubrics more to increase 
efficiency and translate how you used 
to grade to this new scale?

● Does work completion need to be 
measured in some way?



What It Is What’s the “Why?”
Assessment and academic 

reporting are based on students 
demonstrating mastery of the 
knowledge and skills they are 

expected to learn as they progress 
through their education. The only 

things in the grade book are 
measurements of student success 

on a given standard. 

Grades are short hand reports of what you know 
and can do at the end of the learning journey, not 

the path you took to get there.
 “Standards-based grading allows me to clearly communicate with 

students and parents where individuals are with their 
understanding of each concept. No longer are students able to 

hide behind weighted averages and positive academic behaviors 
such as attendance.” Josh Work 

Standards Based Grading



What It Is What’s the “Why?”
Students reflect on 
their work towards 

a specific goal, 
task, or assignment 

and “grade 
themselves” 

through a reflection 
process. 

This practice is built on the concept of students engaging 
in metacognition (thinking about how they think and 

thinking about how they learn.) Student efficacy is the 
focus. 

“To reflect, we must act upon and process the information, synthesizing and 
evaluating the data. In the end, reflecting also means applying what we've 

learned to contexts beyond the original situations in which we learned 
something.” Arthur L. Costa and Bena Kallick

Reflective Grading



What It Is What’s the “Why?”
No student work or 

assessment is given a 
point of letter value. 

Students instead receive 
written or verbal 

descriptors of their level 
or progress towards a goal.

Comments Alone are considered the most 
effective form of feedback for students. If we 
are to create lifelong learners the ideal world 
would not limit students to arbitrary Grade 6, 

Grade 8, Grade 12 standards but focus on 
growth and progress of the individual. But this is 

pretty much Utopia at the moment. 

Gradeless Classroom



My Goals Were...
I wanted to make student learning the focus.

I wanted my classroom to be student centered.
I wanted students to make connections between 
the work we did in class and what they needed 

to learn.
http://bit.do/byarsRG1



Standards Based 
Reflective Grading



Standards Based Reflective Grading
Step 1: Students participate in and 
complete in class assignments that 

align with and help them 
master the learning objectives 

for each Content Standard. 



Standards Based Reflective Grading
Step 2: Students will grade themselves on a 

4-3-2-1 scale with a 4 Exceeding Expectations, a 
3 Meeting Expectations, a 2 Below Expectations, 

and a 1 Needing Improvement and provide 
evidence that shows they have met the standard 

at that level (evidence could be writing from 
class, quiz results, test results, etc). 



Standards Based Reflective Grading
Step 3: I will use the students reflection 
and evidence of knowledge to determine 

their grade. I will determine student 
grade based on evidence provided that 

shows mastery of the learning objective 
or content standard. 



Standards Based 
Reflective Grading

That is exactly how I explain it to parents. I have had 0 parent concerns or complaints.

https://docs.google.com/document/d/1HI_O7SVaBgFimdjEfYgxP36ZDSW1SvgODayWk0e6wjA/edit?usp=sharing


How I Started
I took all my standards and turned them into student friendly objectives. 

State Standard Student Learning Objective 

Analyze the similarities and 
differences in Judeo-Christian and 
Greco-Roman views of law, reason 

and faith, and duties of the 
individual.

a. I can explain the basic principles of the 
Judeo-Christian views of law, reason, faith, and the 

duties of the individual.

 b. I can explain the Greco-Roman views of law, reason, 
faith, and duties of the individual. 

c. I can compare major similarities and differences in 
Judeo-Christian and Greco-Roman views of law, reason, 

faith, and duties of the individual.



Take a Look at a Unit Plan

https://docs.google.com/document/d/1mhtwHx6y-RRRAtg2B3yw3zEid1d6B47h-jx1aE_Qa28/edit?usp=sharing


How I Started
● Backwards mapping is key. 
● I had to be very specific answering these: 
○ What do students need to learn?
○ How will I know they have learned it?
○ What will I do if they don’t learn it the first 

time?



I did not realize how much 
busy work I was assigning 

until I did this. 



How is it assigned to students? 
What does it look like?



You Have To Teach Students The 
Grading Systems

🔗I took our get to 
know you activities 

and turned them 
into learning 

objectives to teach 
reflection. 

🔗My AP Students 
will learn how 

Standards Based 
Grading works 

through this activity 
and test.

Use low-threshold 
objectives and 

activities to help 
them learn the 
process and to 

understand how 
the grading 

works. 

https://docs.google.com/presentation/d/1p54y8O0PpcLkmRZQgmbNVTuYxMjVQ8QO8quI8l4-cPY/edit?usp=sharing
https://docs.google.com/presentation/d/1p54y8O0PpcLkmRZQgmbNVTuYxMjVQ8QO8quI8l4-cPY/edit?usp=sharing
https://docs.google.com/document/d/1F9xgJCHUEc9QTQWc2sVinykJuf1PX61aBz8wAzxKJP8/edit?usp=sharing
https://docs.google.com/document/d/1F9xgJCHUEc9QTQWc2sVinykJuf1PX61aBz8wAzxKJP8/edit?usp=sharing


1. On a 5 point scale, where do you feel like you are at in meeting this learning objective?
Learning Objective:   I can explain how Enlightenment Ideas connect to revolutions.
State Standard: Understand the unique character of the American Revolution, its spread to other parts of the world, and its continuing significance to other 
nations.

2. Be sure to attach any and all classwork that shows you have met this objective and explain 
how the classwork connects to or shows you have met the objective. 

● Sentence frames you could use: I know I am at a ___ because when completing _____ in class I was 
able to show_____. This assignment proves I understand ___ because______.
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Explore More Student Examples of Reflections 

🔗AP World Unit 

Reflection 

🔗College Prep World Example 

🔗College Prep World Example 

🔗College Prep World Example 

🔗AP World Reflection 

Examples of ways I have 

assigned these reflections
● 10.9.1🔗
● 10.6.1🔗
● Reassess Form 🔗

🔗How I Plan a Unit

https://docs.google.com/document/d/1wBSnRkSai99RNYyf8pZvC-J7dTlwAUlAAybs9HgJ-fE/edit?usp=sharing
https://docs.google.com/document/d/1wBSnRkSai99RNYyf8pZvC-J7dTlwAUlAAybs9HgJ-fE/edit?usp=sharing
https://docs.google.com/document/d/11ORV-AFxrAtlYbe-z-d8cQowLhCnNvTJutDw_gUY23k/edit?usp=sharing
https://docs.google.com/document/d/11ORV-AFxrAtlYbe-z-d8cQowLhCnNvTJutDw_gUY23k/edit?usp=sharing
https://docs.google.com/document/d/1OPNrYaz91iDeHMp8XXcbwK-tf8HFkzSYaxRimB7m5Dw/edit?usp=sharing
https://docs.google.com/document/d/1OPNrYaz91iDeHMp8XXcbwK-tf8HFkzSYaxRimB7m5Dw/edit?usp=sharing
https://docs.google.com/document/d/1UPXOujaq-IeDZt9PnJJlj6gZFFtSt7ZgE31nHL8SZwE/edit?usp=sharing
https://docs.google.com/document/d/1UPXOujaq-IeDZt9PnJJlj6gZFFtSt7ZgE31nHL8SZwE/edit?usp=sharing
https://docs.google.com/document/d/1Kt_6jt3fnzmarzp8NVLyRI28n7upmV1N-MMjYjEDowE/edit?usp=sharing
https://docs.google.com/document/d/1Kt_6jt3fnzmarzp8NVLyRI28n7upmV1N-MMjYjEDowE/edit?usp=sharing
https://docs.google.com/document/d/1j63uVXUDFcUnGaiaFuEEjOnP-YvGXGqlag0nhLcuA5E/edit?usp=sharing
https://docs.google.com/document/d/1Ny0NGilqePa2TuB8dPNyBvNs7XPBgC2zAKp--V5pkOY/edit?usp=sharing
https://docs.google.com/document/d/1hnEsLQhvQZXH4WEYNZwiP4z-y_kcy6nKEge5T6Cb8Fk/edit?usp=sharing
https://docs.google.com/document/d/1Am4-sX-KQ1aee-cXld56sVohE0vYLi5k6zP1RIfmwZQ/edit?usp=sharing
https://docs.google.com/document/d/1Am4-sX-KQ1aee-cXld56sVohE0vYLi5k6zP1RIfmwZQ/edit?usp=sharing


What if they do not 
meet the expectation?



What if they do not meet the 
expectation?

I leave comments on assignments in Canvas Using SpeedGrader.  Click Here to see how it works! 

● Students can submit as many times as needed. 
● Students are given specific feedback each time. 
● Grades are updated weekly but that does not 

mean a new item goes in the gradebook. 

https://www.youtube.com/watch?v=LHShm7f6m-g
https://www.youtube.com/watch?v=LHShm7f6m-g


It is essential that we develop a learning space 
where failure is positive, as it is a catalyst for 

growth and change. Students need to recognize that 
taking a risk and not succeeding does not mean they 

are failing: It means they need to try another way.

Starr Sackstein 



Giving Feedback
● Students get feedback on all reflections.
● Students also meet with me for one on one meetings.
● Students who are really struggling are pulled for small group 

work in class.
● I use the station rotation model to get this small group time 

and one on one meetings.
● Technology is not required but makes this more efficient. 

http://catlintucker.com/2015/07/creating-small-learning-communities-with-the-station-rotation-model/


But students need to learn 
responsibility.



Many educators have said to me that if we don't 
teach our students the value of work before they 
enter the workforce, society will pay dearly. The 

problem with this well-intended argument is that 
attaching a grade to homework inevitably leads to 

grading completion rather than understanding.

Myron Dueck 



Not Allowing Students 
to Redo the Work or 
Turn in Late is the 
same as saying the 

work has no 
educational value. 



● Reassess Form 
● Late Form 
● Measure 

Responsibility and 
report it home 
separately. 

https://docs.google.com/document/d/1hnEsLQhvQZXH4WEYNZwiP4z-y_kcy6nKEge5T6Cb8Fk/edit?usp=sharing
https://docs.google.com/document/d/1at4lMP86F8hH0NXL-H_7gr-55Wm7bPwpKDm511GgC8E/edit?usp=sharing


What do students 
think?



🔗Student 
Feedback🔗

It allows us to go 
back and fix our 

mistakes and 
revise which 

helps us keep a 
better grade and 

I really like it.

I like the grades because 
it's not how much work we 
have done it's what we have 

learned.

I like it because 
it forces you to 
learn the actual 
material instead 

of just 
memorizing

I think the way grades are done truly 
show what the student has learned. It 
removes the possibility of a missed 

assignment misrepresenting a students 
academic ability. The reflections also 
provide feedback the next day, so you 
know what you've done wrong and can 

employ your new knowledge in your next 
reflection.

I like the reflections idea because 
it tests your actual intelligence 

rather than the amount of papers 
turned in (which is a weakness for 

many people or may confuse 
teachers on how actually 

intelligent the student is Ex; 
Cheating, you get points without 

proving your intelligence.) 

The feedback is helpful and it lets me know 
where I need to improve. Self reflections truly 
help me see what I've learned so they help me 

grasp the knowledge better.

I feel that this approach forces 
students to take time and review their 
own work and to attempt and justify 
that they understood the topic based 
on their work, makes them have to 

realize that understanding the work is 
ultimately their responsibility. At the 
same time, it makes them see if they 

truly understand the material which is 
something I like.

https://docs.google.com/spreadsheets/d/1lXhp8wB99ap9hb17tq9tGUZDI5tq5-MZJhf21Dh5xz8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1lXhp8wB99ap9hb17tq9tGUZDI5tq5-MZJhf21Dh5xz8/edit?usp=sharing


“I truly think that the grading system in this class 
is very beneficial for our learning. I like that fact 
that we can reflect back on what we learned and 
the feedback that is given. I also like how it’s not 
always about the letter grade or the points that 

we have. Instead it’s more about improving which 
is great. It does show us what we need to learn 
and work on and improve, and this class does 
allow room for improvement.” A Student in 

Summer School



● Use the “Comments” feature 
in Q to inform parents when a 
grade is updated. 

● When putting a standard into 
Q, use the “Instructions” 
section to list the standard 
and the activities students 
have done to help them learn 
the standard. 

Communication

List Standard, Assessment type 
and date, and main lessons that 

align with the standard. 

Number your standards.



How to set up your 
grading scale.



Things to Consider When Creating Your Scale
● If using standards instead of assignments, what percentage of 

standards does a student need to meet in order to be considered ready to 
move on to the next course?

● If changing assignments to the 5 point scale, are there still some 
types of assignments that should weigh more than others? (Example: an 
assessment vs. classwork)

● How will you explain this to your students? If we ask students for 
reasoning and evidence in learning do we need to provide it for them when 
discussing their grades?



TRADITIONAL 
GRADING SCALE LETTER GRADE

MEANING OF 
LETTER GRADE 1-5 GRADING 1-5 SCALE 0-4 GRADING 0-4 SCALE 

90-100 A EXCEEDS 5 80-100 4 75-100

80-89 B MEETS 4 60-79 3 50-74

70-79 C NEAR 3 40-59 2 25-49

60-69 D BELOW 2 20-39 1 1-24

0-59 F NO EVIDENCE 1 0-19 0 0

How to set up your grading scale.



Why do you change the percentage scale when you go to a 5 POINT SCALE?
Classroom A: Assignments are 

all out of 5 points but the 
scale remains traditional. 

TASK 1 5

TASK 2 4

TASK 3 0

TASK 4 5

TASK 5 0

TASK 6 5

TOTAL: 19/30= 63% = D 

Classroom B: Assignments are 
all out of 5 points but with an 

adjusted scale.

TASK 1 5

TASK 2 4

TASK 3 0

TASK 4 5

TASK 5 0

TASK 6 5

TOTAL: 19/30= 63% =  B

Classroom C: Assignments are 
all out of 4 points but but the 

scale remains traditional. 

TASK 1 4

TASK 2 3

TASK 3 0

TASK 4 4

TASK 5 0

TASK 6 3

TOTAL: 14/24= 58% =  F



Your scale depends on what is entered into the 
gradebook. I only put their mastery of each standard 
in the gradebook. No tests. No quizzes. No homework. 

No worksheets. The scale matches how I measure 
mastery.

In my classroom, each item in the gradebook is of equal 
weight and is a measure of students mastery of a standard 

not completion of a task. 



Big Challenges 
● Student Mindset: they see 5 other teachers who almost all use 100 

point scale. They are used to being awarded points for everything they 
do. 

● Hard to implement alone: I needed to revise several units because I 
was not as aligned as I thought I was between classwork and 
objectives. 

● You are still grading just as much but the grading is more 
meaningful and purposeful. 



Before You Try This
● You can’t go home and do this tomorrow. It 

takes a lot of reflecting and planning.
● You must teach students to reflect, it will 

take a few times for them to learn how. 
● Communication with parents is essential. 



It’s important to remember that school 
is about our students, not us, so the 
more we can empower them to be in 
control of their learning, the better.

Starr Sackstein 



What Next?
● Before you do anything complete this Grading Philosophy 

statement from Rick Wormeli. 
● Explain your philosophy to a skeptical colleague. 
● Find someone to explore grading with, it is so hard to do 

this alone. 
● Give yourself room to fail and chances to try again.
● Read at least one book. I suggest “Hacking Assessment” 

https://docs.google.com/document/d/1c0JEJ75HrHGPxqF_IQ8c_rS2uWD2kUpr1Rs5MxaHQq4/copy?usp=sharing
https://docs.google.com/document/d/1c0JEJ75HrHGPxqF_IQ8c_rS2uWD2kUpr1Rs5MxaHQq4/copy?usp=sharing


A Word to Administrators 
● This will not work if it is a top-down initiative. 
● If you want your teachers to do this you need to give them time. 
● Give the teams that are willing to do this one planning day per 

unit. 
● Even your best teachers will make mistakes and have to revamp 

how they do this. You need to support them when they make 
mistakes. 



An Abridged List of Books on Grading Practices
● Creating a Culture of Feedback: (Empower Students to Own Their Learning) (Solutions) by William M. 

Ferriter and Paul J. Cancellieri
● Teaching Students to Self-Assess: How do I help students reflect and grow as learners? (ASCD Arias) 

Starr Sackstein
● Grading Smarter, Not Harder: Assessment Strategies That Motivate Kids and Help Them Learn by Myron 

Dueck
● Rethinking Grading: Meaningful Assessment for Standards-Based Learning by Cathy Vatterott
● Hacking Assessment: 10 Ways to Go Gradeless in a Traditional Grades School by Starr Sackstein
● Fair Isn’t Always Equal by Rick Wormeli 
● The New Art and Science of Teaching: more than fifty new instructional strategies for academic 

success by Robert J. Marzano
● The Formative Assessment Action Plan: Practical Steps to More Successful Teaching and Learning by 

Nancy Frey and Douglas Fisher



A Folder Full of Resources 

I am continually adding 
resources to this folder to 

help teachers find the 
grading practices that work 

best for them.

https://drive.google.com/drive/folders/1n8c4gfD_DdQDA_7fgWq9wicTm0isPz2w?usp=sharing


Additional Resources
Please Give Me Feedback

@mrsbyarshistory

kathryn.byars@cnusd.k12.ca.us

https://sites.google.com/view/exploring-grading-practices/home
https://docs.google.com/forms/d/e/1FAIpQLScooC76vVWcnR8pzbKmd7bAPcmeSSgkmhhWIvxkc1ETseUhVA/viewform?entry.1888957589=Reflective+Standards+Based+Grading+in+My+Classroom

