
Grant Management in 
Extension
Thoughts from educators

*DISCLAIMER - Policies and processes change. Grant funders have specific requirements. The following is MY experiences



Helpful Resources

• UME Answers
• https://agnr.atlassian.net/wiki/spaces/umeanswers/pages/1420327756/Personnel+

Office

• UMD Position Types
• https://www.usmd.edu/usm/adminfinance/hr/umspp/nonexempt-jobs 

• ORA Resources
• https://ora.umd.edu/resources 

• AgPAS Resources 
• https://agnr.umd.edu/about/information/faculty-staff/agpas-pre-award-services 

• Kuali research
• https://usmd.kuali.co/dashboard 
• https://usmd.kuali.co/dashboard/common-tasks 

https://agnr.atlassian.net/wiki/spaces/umeanswers/pages/1420327756/Personnel+Office
https://agnr.atlassian.net/wiki/spaces/umeanswers/pages/1420327756/Personnel+Office
https://www.usmd.edu/usm/adminfinance/hr/umspp/nonexempt-jobs
https://ora.umd.edu/resources
https://agnr.umd.edu/about/information/faculty-staff/agpas-pre-award-services
https://usmd.kuali.co/dashboard
https://usmd.kuali.co/dashboard/common-tasks


AgFS Grants

• USDA NIFA and AFRI
• Beginning farmer, workforce, research

• Commodity Organizations
• Grain producers, grazing grant, soybean producers

• SARE - https://northeast.sare.org/grants/ 
• NorthEast Risk Management - http://www.nerme.org/ 
• Maryland Ag Ed Foundation
• Maryland Ag Council
• Rural MD Council
• Chesapeake Bay Foundation, National Fish and Wildlife

https://northeast.sare.org/grants/
http://www.nerme.org/


Grant Selection

● Really works three ways
○ You have a project idea and look for 

funding
○ You see an announcement that peaks 

your interest or fits with your program
○ Or maybe you get a last minute call or 

email 
● Look for areas of synergy

○ What projects fit well with your 
strengths and interests while providing 
benefits to the funding partner

● Funding comes in different forms
● Be sure it fits your research and 

teaching program
● Annual announcements are similar



Grant Roles

• Lead Principal Investigator
• Co-Principal Investigator 
• Subaward (PI or Co-PI) - internal or external
• Collaborator - LOS

• OTHER Requests -  other departments, colleges, institutions, 
nonprofits (if you contributing you should be receiving credit - ie 
money, and listing in the project) If you are not listed you don’t get 
credit (LOS Example)



Grant process - PreAward

• Identify funding 
• Participate in webinars, review past, read RFP (language, priorities, 

eligible expenses, match requirements, indirect)
• Develop team and timeline
• AgPas (signing authority)

• Notice of Intent (NOI)
• Funded questionnaire 
• Budget template

• Begin working on budget, teams, subawards
• AgPas will reach out - Google drive and Final Docs folder



Indirect Rates

FY 2024-2026

56% On-Campus Research

27.5% Off-Campus Adjacent

26% Off-Campus Remote

58.5% DOD Contract On-Campus Research

30% DOD Contract Off-Campus Adjacent

31.5% DOD Contract Off-Campus Remote

53% Instruction

40% Other Sponsored Activity

11% IPA

● Some grants say NO indirect can be charged or minimums (ex. SARE 
10%)

https://ora.umd.edu/um-resources/f-information 

*Waived $10,000

https://ora.umd.edu/um-resources/f-information


Cost Share or Match

- May be required by the grant
- Most often use salary (time) and program funds to provide the 

required match
- 1 to 1 can be difficult
- Most often 25 or 50%



Budget

- Start early (first)
- Use templates
- Google drive works 

well - shared with 
team and agpas



Subawards: proposal stage

• Start by negotiating deliverables/scope of work and budget
• Then give them a total budget # to work with and application 

templates
• AgPAS can help you identify what subaward application documents 

they will need to submit
• Stay in the loop as AgPAS communicates with them. You can review 

draft documents, but final documents need to be sent directly from 
subawardee to AgPAS. 



Salary/Fringe

- Expected for every UMD person 
listed on the grant (.25% to 5%)

- PI - usually higher %
- Hiring workers - salary and fringe 

(more about hiring at the end)
- For all salaries add an annual 3% 

increase for COLA



Final submittal

- Working through agpas to finalize 
documents

- Not unusual to make a number of 
modifications/versions to the budget 
(budget justification)

- Sometimes need commitment 
letters from those listed 

- Everyone (UMD) listed receives a KR 
certification



Grant Award
- YEAHHHH - YIIIIKKKKES
- Probably come in the form of an email from the sponsor - NO 

MONEY YET
- A number of forms and agreements must be signed
- Don’t announced publicly but begin forming next steps and team 

meetings, job descriptions
- Ongoing communication is necessary with ORA
- Once agreements are complete you will be issued a KFS number 
- Agreements and public announcements - press releases, media kit
- Subawards
- Grant management - business manager (KFS access) and salary 

savings



Official notice - a KFS! - 
https://usmd.kuali.co/dashboard 

https://usmd.kuali.co/dashboard


CV Entry and Credit

- ORA Grant - require % split

- Share CV entries between team 
members

- Entry - list your role, sometimes include 
the amount of $ managed (keep brief) 



IRB and Evaluation/Reporting Plan

- Logic Model
- IRB Certification - do this now if you have not - 

- https://research.umd.edu/irb
- CITI Training

- IRB for incentives 
- Get measurements in place
- Reporting templates and data collection

https://research.umd.edu/irb


Grant Management Budget



Grant Management

• AANA form - Advance Account Number Authorization (AANA), 
Especially helpful if you are hiring

• No Cost Extension - With approval from the funder you can extend 
the project (some awards state in RFP not available), remember 
salary savings will end during NCE

• ORA - Contracts and agreements
• SPAC - Invoices and budgets at UM level



Subawards: post award administration

• Subaward authorization form
• Contracts office executes
• Invoices submitted to accounts payable
• Approval process is opaque. Track invoices.
• Payment is painfully slow. Consider this when choosing 

subawardees. 
• Be involved at each step and track completion
• Mystery of the week: budget cap on subaward invoices lower than 

total subaward grant total? Who do I ask?



Grant close out

• No cost extension (salary savings stops) extends project
• 2-3 month prior to grant close out closer eye on budget
• Spend to zero (indirect) - hard than you think can use another 

account to reimburse if you go over
• Purchase annual subscription



Hiring



Job Type Definition

● Nonexempt positions are support positions in maintenance, office, 
service and technical/paraprofessional areas. These positions are 
subject to the minimum wage and overtime pay provisions of the Fair 
Labor Standards Act. They are paid on an hourly basis and must be 
paid overtime for time worked that exceeds 40 hours in the standard 
workweek.

● Exempt positions are managerial, administrative and professional in 
nature. They are salaried positions that are not subject to the 
overtime provisions of the Fair Labor Standards Act. Exempt 
employees are ineligible to receive overtime; a full-time commitment 
typically requires a minimum of 80 hours per bi-weekly pay period.

*UMD UHR



Job Types

● Faculty positions are academic positions that involve teaching, research, scholarship, artistic 
creativity or academic administration.

● Contingent 1 positions are non-regular in nature, paid on an hourly basis. The Contingent 1 
position may be seasonal or intermittent in nature, and the agreement shall be for a term of six 
months or fewer. Contingent 1 employees are ineligible for benefits pursuant to Board of Regents 
policy. Departments may hire a Contingent I employee without a competitive selection process as 
long as minimum qualifications are met.

● Contingent 2 positions are non-regular in nature. A contingent agreement is for a term of more 
than six months, but no more than twelve months. A minimum level of benefits is guaranteed for 
Contingent 2 employees under applicable Board of Regents policy; additional benefits may be 
negotiated at the discretion of the department up to the level of the similarly-situated regular 
employee. Contingent 2 vacancies require a competitive selection process.

● Graduate Assistant positions are available to registered graduate students enrolled in a degree 
program at UMCP. There are three categories of graduate assistant: teaching assistant (TA), 
research assistant (RA), and administrative assistant (AA).

● Student worker - High School, undergrad 

*UMD UHR



Contract Types

Contingent 2 Contingent 1 Consultant

- Requires a search
- Can work full time to part time
- Yearly contract

- Does not require a search if you 
have someone identified

- Must average 19.9 hours a week
- 6 month contract

- Small Dollar Consultant 
Agreement < $5,000

- For a specific project and 
timeline

- Must determine they are an 
independent contractor



Job Descriptions and Wages - Non Exempt

• Job Titles - 
https://www.usmd.edu/usm/adminfinance/hr/umspp/nonexempt-jobs 

• Undergraduate Student - $12.50
• Ag Worker 1 = $15.00/hr
• Ag Worker 2 = $15.73/hr
• Ag Tech = $17.31/hr
• Extension Program Assistant = $17.31/hr
•HS Diploma, some require experience, drivers licenses
• Don’t forget fringe 27.8% and travel funds
• Rates as of June 1, 2022 - Check with HR manager

https://www.usmd.edu/usm/adminfinance/hr/umspp/nonexempt-jobs
https://www.usmd.edu/usm/adminfinance/hr/umspp/jobspec.php?tc=N03AW1
https://www.usmd.edu/usm/adminfinance/hr/umspp/jobspec.php?tc=N06AW2
https://www.usmd.edu/usm/adminfinance/hr/umspp/jobspec.php?tc=N08AGT
https://www.usmd.edu/usm/adminfinance/hr/umspp/jobspec.php?tc=N08ESU


Few Thoughts 

• Be the primary on web based accounts - google drive, eventbrite, 
zoom, qualtrics, mailchimp, socials

• Set priorities and have short and long term projects
• Communicate 
• Collaborate with on campus departments/faculty


