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gy 2022 WSDLC Membership Meeting!

What to Expect Today

% Feel free to use the chat!
Say hello, ask questions, share stories

% Keep your camera on or off as you are comfortable

% Please remain muted
But you can use your microphone during Q&A times!

% Zoom Polls will be used
% Step away as you need to




Today’s Guests
Jenny Kalvaitis & Kristen Whitso

Authors of

We Will Always Be Here
A Guide to Exploring and Understanding the History of LGBTQ+ Activism in Wisconsin
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Welcome, and thank you for joining us! The meeting will begin at 3:30pm.
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Our Guests
Jenny Kalvaitis & Kristen Whit

Authors of

We Will Always Be Here
A Guide to Exploring and Understanding the History of LGBTQ+ Activism in Wisconsin




Welcome!

INTRODUCTIONS

VOTE TO ACCEPT OPERATIONAL GUIDELINES
A LOOK BACK AT 2021

WSDLC UPDATES

2022 SURVEY HIGHLIGHTS



4SWSDLC Team

Sara Gold Jennifer Chamberlain Lisa Marten
WILS WILS WILS WILS
Project Manager Project Manager Financial Coordinator Project Manager

Lena Richardson Connie Bowman Beth Saxton Amanda lzuka-Lawman
OverDrive OverDrive OverDrive OverDrive

Account Manager Account Executive Content Specialist Product Support Specialist



%ﬁ’WSDLC Board Members

CESA1
CESA 2
CESA 3
CESA 4
CESA5
CESA 6
CESA 7
CESA 8
CESA 9
CESA 10
CESA M
CESA 12
AT LARGE

JILL POLGLAZE

SARAH WENDORF
EMILY ZOREA
GIDGET MOORE
STEPHANIE JUDGE
ANDY MAYER
HOLLY SELLE
KEITH SCHROEDER
LAURIE AGEMA
DEB HAYDEN

KIM GOULD
VACANT

PEG BILLING

BETH HENNES

LISA MIDDLETON
JENNIFER PETERSON*

FRANKLIN PUBLIC SCHOOLS

WAUNAKEE COMMUNITY SCHOOL DISTRICT
ITHACA SCHOOL DISTRICT

VIROQUA SCHOOL DISTRICT

SAUK PRAIRIE SCHOOL DISTRICT
KEWASKUM SCHOOL DISTRICT

STURGEON BAY SCHOOLS

SCHOOL DISTRICT OF MARINETTE

MOSINEE SCHOOL DISTRICT

BLOOMER SCHOOL DISTRICT

LUCK SCHOOL DISTRICT

LAKELAND UNION HIGH SCHOOL
MADISON WEST HIGH SCHOOL
OCONOMOWOC SCHOOL DISTRICT
MENASHA JOINT SCHOOL DISTRICT

*BOARD CHAIR




A5WSDLC Selection Advisory Committee Members

DEBRA KRAUSE

MCKENZIE WEAVER

GIDGET MOORE

KRISTEN ZASTROW

ANN BUEHL

MICHELLE ROCKELMAN

JOANNE SOBOLIK

ABBY BEYERL

NICOLET UNION SCHOOL DISTRICT
THE PRAIRIE SCHOOL (PRIVATE)
VIROQUA SCHOOL DISTRICT
TOMORROW RIVER SCHOOL DISTRICT
PARKVIEW SCHOOL DISTRICT
CAMPBELLSPORT SCHOOL DISTRICT

SUN PRAIRIE AREA SCHOOL DISTRICT

EVANSVILLE COMMUNITY SCHOOL DISTRICT




Operational
Guidelines




%Vote on Operational Guidelines

CHANGES

Board Member Expectations

>

)

Removed language about the Board
engaging in fundraising because this
doesn't apply.

Added a statement of sharing local

information with the Board relevant to
the WSDLC.

Board Membership

Removed extraneous language about
board seats.

Removed WILS from the WSDLC Board

Added a minimum number or Board
members (12).

Board Member Election Process & Terms

>

>

Officers and Committees

>

Meetings

>

Removed extraneous language about
board terms, vacancies, and terms.

Updated dates around election.

Clarified language around Chair
appointment.

Added clarification for meeting agenda,
what to do when the Board chair is
absent, and meeting minutes.

Added including a recap of Board
meetings to the WSDLC membership.



A Look Back
at 2021




The WSDLC collection of
more than 13,000 titles
serves 39% of school-aged
children in Wisconsin.




° 2021 At A Glance

83425 27 46,794 2

New Schools / Districts Titles / Copies New Collections of Materials

Unique Users Enrolled Purchased (Lucky Day & Magazines)




“Use Continues to Rise

In 2021, there were more than 1,000,000 checkouts from
the WSDLC collection, a 62% increase over 2020.

WSDLC Calendar Year Checkouts
2018-2020 vs 2021

649,636
Total Checkouts

1,052,175
Total Checkouts

296,804
Total Checkouts

117,617
Total Checkouts




“*Growing Collections

3,115 Completely New Titles Were
Added to the Collection in 2021

MAGAZINES
1.9%

W Ebook W Audiobook

5,000 AUDIOBOOKS
18.7%

4,000

4070

3,000

= 2471
2,000

1778

1,000
896

584 EBOOKS

79.3%

447

2018 2019 2020 2021

Number of new titles purchased year-over-year by format Percentage of all titles purchased in 2021 by format



é;Reaching More Students

B New Users B Unique Users

26% of all enrolled
students checked out a
title in Sora in 2021

60,000

40,000

Thisis a 37% increase over 2020, 20000
and a 53% increase over 2019 '

2019 2020 2021




@Most Popular of 2021

Top 10 Most Viewed Curated

Collections Top 10 Circulated Subjects

750,000
Most Popular (Full Collection)

High School
Listen in Your Browser

Middle School 500,000

Always Available Audiobooks!
LoL!

Rick Riordan Fan Club 250,000
Always Available
Wisconsin

Reading with the Classics

CCBC Middle School

o

2,500 5,000 7,500



embers

Additional Training Opportunities
> More New Member training sessions were offered.
> Flipped Classroom training topics were updated.

Weekly Membership Messaging

> Keeping members up-to-date with current
and upcoming events, changes, and
additions.

- > Monthly usage statistics and new titles
 lists.
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IResponding to Challenges

Participating districts encountered an increase in collection challenges this year.

The WSDLC Project Managers, working closely with the WSDLC Board, continue to
provide direct support and are working with OverDrive to develop more options for
districts to have control over local collections.

WSDLC Statement on Shared Collections

Direct link to PDF:
https://wsdlc.org/wp-content/uploads/2022/03/Statement-on-WSDLC-Shared-Collections-.pdf

Intellection Freedom page: https://wsdlc.org/for-members/collection-information/ifresources/

a

Collection Information page: https://wsdlc.org/for-members/collection-information/



https://wsdlc.org/wp-content/uploads/2022/03/Statement-on-WSDLC-Shared-Collections-.pdf
https://wsdlc.org/for-members/collection-information/ifresources/
https://wsdlc.org/for-members/collection-information/

WSDLC
Updates




¥ What's Coming

Price Increase

The cost for the 2022-23
Membership Year is $1.60
per student.

The cost for the 2023-24
Membership Year will be
$1.65 per student.

No further anticipated
price increases at this
time.

Keeping up With
OverDrive

> Partner Advisory Group
for Schools

>Meeting with Steve
Potash to share the Top 3
needs of consortia

‘‘‘‘‘

> Continued updates and /|
communication on Feat .’
Requests with OverDrive

Team



WSDLC Board Election Results

Board Elections ran from April 18th to May 6th.

These nominees were elected to the WSDLC Board by District Member
Representatives for 3-year terms beginning September 1st, 2022:

CESA1 Jill Polglaze* Franklin School District
CESA 4 Gidget Moore* Viroqua Area School District
CESA 6 Michelle Rockelman Campbellsport School District
CESA 7 Holly Selle* Sturgeon Bay School District
CESA 8 Vince Czahor Beecher-Dunbar-Pembine School District

CESA 10 Michele Green School District of Greenwood
CESA 1 VACANT
’ CESA 12 Michelle Byholm Chequamegon School District

*Re-elected



WSDLC Board Appointed Seats

The existing Board can appoint additional Board members as needed
between April 1 and September 1 of each year for 1- to 3- year terms.

The following people were appointed to the WSDLC Board in April for the
following terms beginning September 1st, 2022:

Peg Billing* Lakeland Union School District 2-Year Term
Jen Peterson* Menasha Joint School District 2-Year Term
Beth Hennes* Madison West High School 2-Year Term

Keith Schroeder* School District of Marinette 3-Year Term

Nell Fleming Wisconsin School for the Deaf 3-Year Term

*Re-appointed




2022 Survey
Highlights




2022 Survey Highlights

Overview
Member Areas of Desired Training &
Satisfaction Growth Marketing

All respondents indicated
they are either Somewhat
or Completely Satisfied
with the collections.

Areas of Excellence

» Variety and Number of titles

»  Ability to access anywhere

» Supplements curriculum and
physical library

Areas for Improvement

» Reduce Holds on Popular
Titles

» Would like to hide Juv titles
from upper grades

» Standardization of “Audience”

tags

> More Graphic Novels,
Read-Alongs, and Classic
Titles

> More titles for 4K
students

> More Copies of Popular
Titles

> More Audiobooks in the
K-5and 6-8 Collections

> Additional Content
Access Level(s)

> Complete Titles in a
series

> Most respondents are
aware of training and
marketing resources

> Awareness is growing!

> No respondents felt the
training materials weren't
helpful.

>92% of respondents
actively market the
WSDLC collections




Has you school or district faced challenges
to materials in a WSDLC Collection?

13% of respondents said they
have had challenges to titles in
their school district.

84% of respondents have not
faced any challenges to material

4% of respondents aren't sure if
their school district has received
challenges.



ts

Has you school or district faced challenges
to materials in a WSDLC Collection?

13% of respondents said they
have had challenges to titles in
their school district.
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2022 Survey Highlights
Content Access Levels & Collection Labels

Adding Additional Content Access Levels

Respondents were asked if they agree/disagree with the following statement:
There Should Be Four Collections in Sora: K-2 Collection, 3-5 Collection, 6-8 Collection, and a 9-12 Collection.

Strongly Disagree / Disagree
6%

Changing Collection Labels

Respondents ranked potential collection labels and divisions from most desirable to
least desirable. The ranking results are:

@ Early Elementary (K-2) | Upper Elementary (3-5) | Middle (6-8) | High (9-12)
@ Elementary (K-5) | Middle (6-8) | High (9-12)

@ Early Elementary (K-2) | Elementary (3-5) | Middle (6-8) | High (9-12)

@ Juvenile (K-5) | Young Adult (6-8) | Adult (9-12)




Questions & Discussion

Feel free to either unmute or post your questions or comments in the chat.
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Thank You!

Jennifer Chamberlain, Sara Gold &
Rebecca Rosenstiel

wsdlc-info@wils.org = 608.616.0355
https://wsdlc.org/

Presentation template by


mailto:wsdlc-info@wils.org
https://wsdlc.org/
https://www.slidescarnival.com/dumaine-free-presentation-template/1120

