
LION Publishers:
7 campaign ideas to level up 

your fundraising



Idea #1

Write an editorial 
explaining why your 
journalism is more 

essential now than ever

https://www.motherjones.com/media/2016/08/whats-missing-from-j
ournalism/

https://www.motherjones.com/media/2016/08/whats-missing-from-journalism/
https://www.motherjones.com/media/2016/08/whats-missing-from-journalism/


Idea #2

Tell readers about your 
impact this year and 

explain how their 
support made it 

possible. 

https://mailchi.mp/4a0dcbd342f4/time-to-change-the-status-
quo-of-news-13407843?e=eb719deba3

https://mailchi.mp/4a0dcbd342f4/time-to-change-the-status-quo-of-news-13407843?e=eb719deba3
https://mailchi.mp/4a0dcbd342f4/time-to-change-the-status-quo-of-news-13407843?e=eb719deba3


Idea #3

Share specific 
goals/plans and 

encourage your readers 
to chip in to make it 

happen. 

https://bridgeliner.com/newsletter/2019-11-04
-portland-is-getting-more-diverse-slowly/

https://publicola.com/2021/11/29/end-of-year-
ask-help-publicola-expand/

https://bridgeliner.com/newsletter/2019-11-04-portland-is-getting-more-diverse-slowly/
https://bridgeliner.com/newsletter/2019-11-04-portland-is-getting-more-diverse-slowly/
https://publicola.com/2021/11/29/end-of-year-ask-help-publicola-expand/
https://publicola.com/2021/11/29/end-of-year-ask-help-publicola-expand/


Idea #4

Pull back the curtains 
on what it costs to run a 
news business, and help 
readers see where their 

money will go. 

https://mailchi.mp/theevergrey/heres-what-happen
ed-1115452?e=de7faaccbd

https://twitter.com/kenvogel/status/146570563051
8300676/photo/1

https://mailchi.mp/theevergrey/heres-what-happened-1115452?e=de7faaccbd
https://mailchi.mp/theevergrey/heres-what-happened-1115452?e=de7faaccbd
https://twitter.com/kenvogel/status/1465705630518300676/photo/1
https://twitter.com/kenvogel/status/1465705630518300676/photo/1


Idea #5

Leverage your partners, 
advertisers, or major 
donors to offer perks 

that incentivize giving.

https://giveguide.org/

https://www.lataco.com/member-perks

https://giveguide.org/
https://www.lataco.com/member-perks


Idea #6

Set a donation goal and 
update your readers 

along the way.
https://donorbox.org/newsmatch-2021

https://givebutter.com/mfpnewsmatch2021

https://donorbox.org/newsmatch-2021
https://givebutter.com/mfpnewsmatch2021


Idea #7

Make it fun and try 
something new.



General tips 
● DON’T be nervous about making “too many” asks. You might feel like you’re 

asking people for money incessantly, but your readers aren’t going to see all those 
asks, and even if they do, they’re accustomed to having fundraising emails pile up 
in their inbox this time of year. If they don’t want to donate, they’ll just ignore it. 

● DON’T bury your ask at the bottom of an email. Donation links will get more 
clicks the higher up they appear, so think about structuring your emails using an 
inverted pyramid — the essential who/what/where/why comes first, and the 
supporting facts and details come after that. 



General tips 
● DO make it easy. Make sure you test your donor / membership checkout portal 

before launching a campaign, and if it’s difficult to navigate, consider upgrading to 
a tool like Pico, Memberful, etc. that specializes in managing memberships and 
subscriptions with recurring payments.

● DO give people options for how to support you. Even if you’re trying to push 
people toward a recurring monthly contribution, it’s worth offering other options 
for folks who prefer one-time donations or who can’t afford to / aren’t ready 
support you financially yet. (Here’s a great example from Block Club Chicago.) 

https://blockclubchicago.org/2021/11/26/give-local-2021-how-to-support-block-club-this-holiday-season/


Resources
● Giving Tuesday direct ask email template

● 5 Examples of Successful Giving Tuesday campaigns

● Mark your calendar in 2022:
○ May 3: World Press Freedom Day
○ First Week of May: Small Business Week
○ November 26: Small Business Saturday
○ November 29: Giving Tuesday
○ Your organization’s birthday / anniversary

https://docs.google.com/document/d/11xaBa1xNGDpAjezjvquIOW8fY7TGSN6Zwo-c30tMW10/edit
https://www.globalgiving.org/learn/givingtuesday-campaigns/
https://www.google.com/search?q=press+freedom+day&oq=press+freedom+day&aqs=chrome..69i57j0i512l9.4419j0j9&sourceid=chrome&ie=UTF-8
https://nationaldaycalendar.com/small-business-week-first-week-in-may/
https://en.wikipedia.org/wiki/Small_Business_Saturday
https://www.givingtuesday.org/

