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12.5-hour course

PART 1: BUILDING THE FRAMEWORK FOR
EXCEPTIONAL LEADERSHIP (4-hrs)

This is a comprehensive blueprint for
exceptional leadership, covering the
foundations of leadership, organizational
culture, data-driven decision-making, and
efficient management.

PART 2: FACILITATING GROWTH
THROUGH LEADERSHIP (3-hrs)

Discover the power of feedforward, learn
coaching for growth, improve staff meetings,
and address burnout challenges. This section
is a roadmap for personal and organizational
evolution.

PART 3: EMBRACING INCLUSIVE
LEADERSHIP (3-hrs)

Inclusion is key to effective leadership. Learn
about special education leadership, empower
English language learners, design for all, and
gain insights into diversity and inclusion.

PART 4: LEADING FOR THE FUTURE
WITH Al (2-hrs)

Discover practical uses of Al in schools and
equip yourself to lead in the evolving
landscape of education.

friEdOnine
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ACADEMY

This Leadership Academy is designed to equip
you with the essential skills and insights needed
to excel in leadership roles. Throughout the
course, we will explore four fundamental
components, each pivotal in crafting the
intricate tapestry of effective leadership.

e Part 1: Building the Framework for
Exceptional Leadership

e Part 2: Facilitating Growth Through
Leadership

e Part 3: Embracing Inclusive Leadership

e Part 4: Leading for the Future with Al

Audience: Educational leaders
12 months access

LEARN MORE!

fried.tech/ms-leadership-academy

Discount pricing available for bulk orders for any district.
Contact us at info@fried.tech
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