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On-Brigade Activities (WASH)

Engineering
● Mapping, Design & Budget
● Water Quality Monitoring
● Community Member 

Surveying 
● Community Organizing 
● Presentation to 

community leaders to 
understand the design

● System Follow-Up and 
Improvement including 
collecting water samples 
for laboratory testing

Water
● Infrastructure 

construction
● Water Quality 

Management
● Collaborate with Basic 

Sanitation Committee to 
provide educational 
workshops

● Reforestation activity to 
help promote healthy 
watersheds in community

Public Health
● Project Construction

○ Hygiene Station w/ 
Pila, Latrine, Shower 
(biodigester Ghana)

○ Eco-Stoves (Honduras) 
● Educational Workshops in 

schools on PH best 
practices & hand washing

● Household surveying, 
Community Health Action 
Plan Creation (Honduras & 
TBs)

Engineering
● Design & Budget of community water 

project 
● Community organization for water system 

implementation

Water
● Construction of a previously designed 

water system
● WASH education for children
● Trees planted for water conservation

Public Health
● Constructed in-home sanitation projects 

in collaboration with local masons
● Community WASH education surrounding 

PH best practices & personal hygiene
● Community Health Action Plan

Post Brigade Outputs Sustainable Outcomes

Engineering
● Collaboration with communities towards 

the first step of water system completion
● Empowered communities with the ability 

to seek funding & establish partnerships

Water
● Established & trained Water Committee
● Regular access to sufficient, clean water
● Improved water safety & conservation 

practices 

Public Health
● Family project buy-In & ownership
● Reinforced hygiene practices with support 

of Basic Sanitation Committee
● Improved public health outcomes
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On-Brigade Activities (Healthcare)

Dental 

● Mobile Dental Clinics
○ Cleanings
○ Extractions
○ Flouride 

Treatments
○ Fillings
○ Pharmacy

● Restorative care 
provided in all Dental 
Clinics

● Educational Workshop 
○ Dental Hygiene

Medical

● Mobile Medical Clinics
○ Intake
○ Triage
○ Consultation
○ Womenʼs Clinic
○ Vision Screening 

Station
○ Pharmacy 
○ Data Informatics
○ Home Visits

● Educational Workshop
○ Adult and 

Childrenʼs Charla
● Collaboration w/ 

Community Health 
Representatives & 
Volunteers

Medical
● Acute community health needs 

addressed
● Immediate access to affordable, 

necessary medication
● Health education workshops 

implemented
● Chronic patient follow-up

Medical
● Experienced Community Health 

Entrepreneurs  provide regular, 
affordable access to medication

● Electronic medical records for better 
long term care

● Patient Referral Program 
●

 

Post Brigade Outputs Sustainable Outcomes

Dental
● Improved oral health education & 

practices
● Preventative care e.g. Fluoride 

Treatments
● Patient Referral Program

Dental
● Acute community Dental needs 

addressed
● Immediate access to affordable, 

necessary medication
● Dental educations workshops 

implemented 
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On-Brigade Activities (Business)
Business

● Community Bank Monitoring and Consulting 
● Financial Literacy Education
● Microenterprise Consulting and Education

Examples of Microenterprises:

1. Farms
2. Kiosks/Small Shops
3. Bakeries
4. Artisanal Products 
5. Coffee Co-ops

Business

● Legal establishment of 
Community Banks

● Improved Community Bank 
savings & loans practices, and 
growth strategies

● Increased capital for more 
financing opportunities for 
Community Banks and small 
businesses 

● Improved business plans and 
best practices resulting in 
increased revenue, margins, 
and/or employment 
opportunities.

Business

● Local market research and business 
consulting for community members

● Business tools delivered (business plan, 
marketing, accounting, sales, etc.)

● Reinforced Community Banks

 

Post Brigade Outputs Sustainable Outcomes
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On-Brigade Activities (Legal Empowerment)
Legal Empowerment

● Family Case Visits
● Institutional Visits & Mooting
● Free Legal Clinics
● Adult & Childrenʼs Charla
● Community Legal Training & Workshops
● Research

Legal Empowerment

● Legal case resolution - family 
law cases for resolution 
include marriage, divorce, child 
recognition, custody and 
support.

● Several months of follow-up by 
legal professionals

● Increased awareness of 
international human rights and 
governmental legal processes.

Legal Empowerment

● Access to legal advice for local community 
members 

● Community legal case identification and next 
steps

 

Post Brigade Outputs Sustainable Outcomes


