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● Modeling chaos mapping

● Stakeholder mapping + mind mapping

● Wrap-up and next workshop

Agenda



Initial brainstorm: 
"Capturing"





Initial brainstorm: "Capturing"

What are the elements at play in your 
local information system? What 
factors affect how it functions? 



Sharing + organizing: "Clustering"

Everyone shares their notes on the 
"wall," one at a time. Group similar 
notes as you go. 



What connections 
do you see?



Debriefing our chaos map

● What connections stand out?

● What's surprising?

● What missing?

● What assumptions are baked in here?



Iceberg Model



Mapping your 
stakeholders



Debriefing stakeholder maps
● Where do we have strong relationships?

● Where can we build relationships?

● Whose perspectives are typically 
excluded or marginalized?

● Whose needs and perspectives do we need 
to center and elevate?



Mind-mapping and storyboarding

Create visual "mind maps" to look for 
new ideas + connections. Draw 
storyboards with feedback from others.
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How can journalists better equip 
constituents with information they need 
to understand how systems work and how 
to change them?
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Systems thinking can help you ...
● Ask a different set of questions

● Learn from and collaborate with a diverse 
set of stakeholders

● Understand and communicate complexity

● Orient your reporting toward health, 
equity and possibility



A system is a set of interconnected + 
dynamic parts that together form a 
whole with a function or purpose.



Systems thinking is a set of tools 
and framework for understanding 
complex issues and opportunities to 
change them.



Iceberg Model











● Access to affordable housing

● Educational equity in K-12

● Your own topic?

Let's map a system! 



Part one: Develop a framing question

What's an overarching question that 
summarizes what you want to learn 
about how the system operates?



Part one: Capture + cluster

What factors affect how your system 
works? What are the elements in the 
system around the issue you're 
covering?





Feedback loops  are a 
series of forces that 
connect to one 
another in a 
reinforcing, cyclical 
way.

They are the 
foundations of many 
systems and dictate 
how they function.







Directions

● Pick an element you brainstormed that feels 
key to your system. 

● Ask, “what does it lead to?” You can pick 
another element from your workspace, or come 
up with a new one.

● Keep doing this until you’ve cycled back to 
the first force.

Try and keep your loop to 3-6 forces. 



● What was challenging? 

● Did any of your loops offer ideas for 
stories or ways to frame coverage?

Feedback loop debrief
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