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Executive Summary

The Challenge

Inergroup specializes in the rapid 
mobilization of massive headcounts, 
transitioning from a stable core 
workforce to high-volume project 
surges with total operational control.

Our clients required a massive labor 
influx across multiple locations. We 
solved the bottleneck of 
step-function growth without 
compromising speed, safety, or 
site-level quality control.

Inergroup’s embedded leadership teams manage rapid intake, 
safety orientation, and KPI alignment directly on-site.

350+
Employees Hired
2 Locations in 14 Days

Managed total surge of 800+ associates in ~16 days with a 
guaranteed risk-mitigated ramp-down.

250+
Employees Hired

in 14 Days (Columbus)

200+
Employees Hired

In 21 Days (Dallas)
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