
Agile Goes to the Library

Elizabeth Tracy
Library Director
etracy@whistlerlibrary.ca 

Chelsea Jordan-Makely
Technology & Support Services Librarian
cjm@whistler.ca 

Crystal Trice
Library Project Coordinator
crystalt@wccls.org 

PJ Bentley 
Collections & Adult Services Supervisor
paulb@wccls.org 

Maria Kessler McShane
Training and Web Content Librarian
mariakm@wccls.org 

mailto:etracy@whistlerlibrary.ca
mailto:cjordan-makely@whistler.ca
mailto:crystalt@wccls.org
mailto:paulb@wccls.org
mailto:mariakm@wccls.org


today’s agenda
1. What is Agile? 

• history • manifesto • principles

2.   Agile framework
 • scrum 

3.   Resources for continued learning



What do you know about Agile?

What challenges do you think it may help 
you or your organization to resolve?

warmup
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What is Agile?
• History • Manifesto • Principles
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our highest priority is 
to satisfy our patrons
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(eliminate)



deliver value early and often

batching flow



stop starting, start finishing



continuous attention to excellence
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we welcome changing requirements
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At regular intervals, 
the team reflects 
on how to become 
more effective, 
then adjusts 
accordingly.



Build projects around 
motivated individuals. 
Give them the 
environment and 
support they need, 
and trust them to get 
the job done.



The most efficient and 
effective method of 
conveying information 
to and within a 
development team is 
face-to-face 
conversation.
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make work visible



Scrum
(an Agile framework)
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Image scruminc.com
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Team
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Thank you!
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