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today’s agenda

1. What is Agile?

* history * manifesto * principles

2. Agile framework
* SCrum

3. Resources for continued learning
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warmup

What do you know about Agile?

What challenges do you think it may help
you or your organization to resolve?

Photo: https://pixabay.com/photos/great-lakes-illinois-men-women-80383/



What is Agile?

» History * Manifesto * Principles



Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That 1s, while there 1s value 1n the items on
the right, we value the items on the left more.

Photo: agilemanifesto.org
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our highest priority is
to satisfy our patrons

OUR HIGHEST PRIORITY
IS SATISFYING OUR
CUSTOMERS. . . EXCEPT
WHEN IT IS HARD...OR
UNPROFITABLE. . . OR

WERE BUSY.
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deliver value early and often
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batching flow



stop starting, start finishing
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“I can’t worry about that now.
I’'m worrying about something else.”



continuous attention to excellence

QUALITY
CONTORL
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we welcome changing requirements

PIANNING
ISGUESSING




At regular intervals,
the team reflects
on how to become
more effective,
then adjusts
accordingly.




Build projects around
motivated individuals.
Give them the
environment and
support they need,
and trust them to get
the job done.




The most efficient and
effective method of
conveying information
to and within a
development team is
face-to-face
conversation.
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Scrum

(an Agile framework)




* Fixed duration
® Container for events  * Sprint Backlog ® Re-plan

-d Sprint
Planning
I @
Backlo Sprint 2
(_(2 Reﬁnel?\entj QRetrospectlve
.

Get Backlog ready * Product Increment ¢ Kaizen
* Velocity
* Feedback

Scrum’s Simple Rules
3 Roles * 5 Events ® 3 Artifacts

oty

@ Product Owner

* Voice of the Customer
* Vision
* Known Stable Interface

(@ Scrum Master

® Stable Process

Without the 3-5-3 you

* Continuous Improvement are not dOing Scrum.
Team : Product Increment
TS I Prod
@ * Competency * Sum of Completed Work &
* Knowledge

* “Done"”
* Value
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OCAC Epilogue & @ Personal & Private ® Watching ©O. Agile Tools
Reference story/task points

BACKLOG: April 17 - May 10 SPRINT BACKLOG (April 10-16) IN PROGRESS ONGOING WORK




Traditional Teamg Agile Teams

& Project Manager e = o
& Team Lead w
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Image: https://www.slideshare.net/Managewell/impact-of-agile-on-hr
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THANK YOU FOR
BEING A FRIEND!




finished
30%
faster

TheArtof

Doing
Twice
the Work

inHalf
the

Time
JEFFSUTHERLAND

Co-creator of Scrum

J.J. SUTHERLAND

velocity
Increased
5xs

Image scruminc.com



Team Happiness
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Team
stages

Forming Storming  Norming Performing  Adjourning
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Resource list

Agile Goes to the Library resource list: https://bit.ly/2PkhTIY

Presentation slides: https://bit.ly/2|ASMGF
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