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Importers

Value
imported in
2016 (USD

thousand)

Trade
balance in
2016 (USD
thousand)
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Quantity
imported in
2016

Quantity
Unit

Unit value
(USD/unit)

Annual
growth in
value
between
2012-2016
(%)

Annual
growth in
quantity
between
2012-2016
(%)

Annual
growth in
value
between
2015-2016
(%)

Share in
world
imports (%)

Average
distance of
supplying
countries

(km)

Concentratio
n of
supplying
countries

Average
tariff
(estimated)
applied by
the country
(%)

World 1447067 88227 3224039 Tong 44 3 6 3] 10 217 0.13

United States

of America 376285 -253041 775474 Tong 489 9 1] 4 24 1891 0.65 8.2
Germany 209973 -197019 395462 Tong 53] 3 8 3 14.5 1853} 0.53 2.4
Canada 113340 -113007 233364 Tong 434 [ 2 -4 7.8 2040 0.47 [\
France 91263 -78459 167182 Tong 544 7 12 3 6.3 1071 0.48 2.9
Netherlands 79031 -21869 123987 Tong 637 [ 8 4 5.5 6633 0.19 2.4
United

Kingdom 77072 -76405 129184 Tong 597 15 2() 18§ 5.3 3522 0.24 2.9
Poland 39344 -37999 117469 Tong 335 2 6 7 2.7 2503 0.15 2.4
ICzech

Republic 28933 -26004] 94061 Tong 308§ [ - -2 2 1429 0.15 2.9
Kuwait 22568 -2250 43804 Tong 515 -1 2 3 1.6 1471 0.39

Sweden 20830 -20733) 3448( Tong 604 R 7 13 1.4 1973 0.32 2.9
Austria 19807 -17341 31268 Tong 633 -1 3 -13] 1.4 1014 0.21]] 2.4
Switzerland 18256 -1822 26617 Tong 684 6 9 -4 1.3 1124 0.42 0.5
Norway 18092 -1801 21522 Tons 841 2 6 7 1.3 3221 0.68

Belgium 15824 -12124 23265 Tong 68 3 7 1 1.1] 973} 0.27 2.4
[Denmark 15520 -13907 23312 Ton{ 664 4 6 1] 1. 1] 1629 0.53 2.9
United Arab

Emirates 14959 -1448 27402 Ton:s 546 21 C E 1 4784 0.2 (
Finland 13884 -13837 20006 Tong 694 7 1] 8 1 2292 0.43 2.9
Singapore 1342 -13344 42559 Tong 319 13 9 0.9 33§ 0.94

Slovakia 12602 -12484 33583 Tong 374 [ 3 2 0.9 1658 0.15 2.4
Hong Kong,

China 11323 -10292 20083 Tong 564 -4 -19 0.8 1939 0.5]]
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TOP 20 MARKETS

United States of America

Germany

Canada

France

Netherlands

United Kingdom

Poland

Czech Republic

Kuwait

Sweden

Austria

Switzerland

Norway

Belgium

Denmark

United Arab Emirates

Finland

Singapore

Slovakia

Hong Kong, China
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Annual Annual Annual D Average
Value Trade . growthin growthin growthin : . Concentrati tariff
Importers imported in balance in . Quantlty_ Quantity  Unit value value quantity value share in dlstanc? L onof (estimated) EXPECTED
2016 (USD 2016 (USD imeor=is Unit (USD/unit) between between between . Lt o supplyl.ng supplying applied by DEMAND
thousand) thousand) gele 2012-2016 2012-2016 2015-2016 el (B Gl countries the country
(%) (%) (%) i (%)
\World 1447067 88227 3224039 Tong| 449 5) 6 3 100 2170 0.13} 72353.35
United
States of
America 376285 -253041 775474 Tong| 485 9 11 4 26| 1891 0.65 8.2l 33865.65
United
Kingdom 77072 -76405 129185 Tonsg| 597 15 20 18 5.3 3522 0.26 2.6 11560.8
Germany 209973 -197015 395462 Tong| 531 5 8| 3 14.5 1853 0.53 2.6 10498.65
Spain 32052 337424 57267 Tong| 560 3] 38| 15 2.2 1751 0.48 2.6 9936.12]
France 91263 -78455 167182 Ton| 546 7| 12 5 6.3 1071 0.48 2.6 6388.41
Netherlands 79031 -21868 123987 Tong| 637 6 8 4 5.5 6633} 0.19 2.6 4741.86]
United Arab
Emirates 14959 -14480) 27402 Tons 544 21 9 3 1] 4784 0.2 ( 3141.39
Portugal 17640 -15935 51719 Ton| 341 16 20 80 1.2 657 0.93 2.6 2822.4
Bahrain 6997 -6900 13233 Tong| 529 31 /] /] 0.5 1834 0.19 0) 2169.07|
Singapore 13420 -13344 42559 Tong| 315 13 9 0 0.9 338 0.94 0 1744.6)
Argentina 864 -862 2712 Tong| 319 196 226 380 0.1 2089 1 9.5 1693.44
Saudi Arabia 3643 -3601] 5949 Tons| 612 37 19 55 0.3] 1853] 0.42 0 1347.91
Iraqg 2222 -2222| 15757 Tong| 141 54 44 -56 0.2 1185 0.97 1199.88
Romania 8282 -8252 30158 Tong| 275 14 8| 28 0.6 1105 0.23] 2.6 1159.48
Switzerland 18256 -1822Q 26617 Tong| 686 S 9 -6 1.3 1124 0.42 0.5 1095.36
Sweden 20830 -20733] 34480) Tong 604 5 7| 13 1.4 1973 0.32 2.6 1041.5)
Finland 13884 -13837 20006 Tong| 694 7 11 8 1 2292 0.43 2.6 971.88
Qatar 4896 -4896¢ 11906 Tong 417 19 90| 9 0.3 2540 0.37 ( 881.28
Belarus 4528 -4514 17839 Tong| 254 18 16 7] 0.3 129]] 0.44 3.2 815.04
Ukraine 1013 2620 14835 Tong| 68| 78 44 0.1 1087 0.85) 9.4 790.14
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DAYNAMIC MARKET
United States of America

United Kingdom

Germany

Spain

France

Netherlands

United Arab Emirates

Portugal

Bahrain

Singapore

Argentina

Saudi Arabia

Iraq

Romania

Switzerland

Sweden

Finland

Qatar

Belarus

Ukraine
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Total Average
imports distance Concentrati
Ranking of Share of growthin between Average
partner partner value of partner CLICIEL tariff

Value Trade . . exported exported exported
Share in Quantity . . ) )
. . Quantity Unit value value quantity value o e ) supplying s
Egypt's exported in ’ . countries in countriesin partner  countries . (estimated)
unit (USD/unit) between between between ) ._countries of
world world countries and all their faced by

0,
Fipais(p) il 2012-2016 20122016 2015-2016 | : . e partner .
opa)  (%pa) (% pa) imports  imports (%) between  supplying countries  E8YPt (%)
7 B DR s 2012-2016  markets

(%, p.a.) (km)

Growth in Growthin Growth in

Importers exported in  balance
2016 (USD 2016 (USD
thousand) thousand)

\World 16994 16836 100 36830 Ton 461 20 9 5 100 5

Kuwait 825 825]] 48.6 1788]] Ton 461 17 q -10 11 1.6 -1 1471 0.3§ 0
Saudi Arabia 2136 2136 12.6 4629 Tong 461 55 64 79 39 0.3 37 1853 0.42) 0
United Arab

Emirates 1933 1933 11.4 4190 Ton 461 22| 3] 2 20 1] 21 4784 0.2 0
Lebanon 1316 1316 7.7 2851 Tond 462 37 43 -14| 47 0.1 7 979 0.72) 77.7
Qatar 1113 1113 6.5 2411 Ton 462 8] 88 65 31 0.3 18 2540 0.37 0
Bahrain 888 888 5.2 1924 Ton 462 79 86 155 2§ 0.5 31 1834 0.19 0
Seychelles 300 300 1.8 649 Ton 462 109 133 23 79 0.02 39 4641 0.97 0
lOman 209 204 1.2 452 Ton 462 69 80 53 44 0.2 22| 1435 0.5]] 0
Romania 207 207 1.2 448 Tong 462 -25) -24 -29 27 0.6 14 1105 0.23] 0
Mauritius 158 158 0.9 343 Ton 461 13 3] -32| 68 0.03 -5 4538 0.5 0
Poland 132 132| 0.4 287 Tond 460 68 97 7 2.7 2) 2503 0.15 0
Greece 11§ 116 0.7 252 Ton 460 6] 0.05 -12| 1460 0.22 0
Russian

Federation 59 59 0.3 128 Tong 461 183 193 -6 25 0.6 q 4790 0.17] 3.8
Italy 50 50 0.3] 108 Ton 463 -28 -16 47 18 1. -6 1305} 0.2§ 0
United

Kingdom 28 28 0.2 6] Ton 459 179 s 5.3 15 3522 0.2§ 0
Netherlands 19 19 0.1 42 Ton 452 375 5 5.5 q 6633 0.19 0
Bosnia and

Herzegovina 17 17 0.1 38| Tong 447 40 0.2 4 695) 0.22 11.2)
France 15 15 0.1 32 Tong 469 4 4 6.3 7 1071 0.48 0
Djibouti 10 10 0.1 23] Tong 435 113 8 50 1055 0.59 1]
IChina 9 -93 0.1 20| Ton 450 g 2.3 -14 2359 0.96 25
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ACTUAL MARKET
Kuwait
Saudi Arabia
United Arab Emirates
Lebanon
Qatar
Bahrain
Seychelles
Oman
Romania
Mauritius
Poland
Greece
Russian Federation
Italy
United Kingdom
Netherlands
Bosnia and Herzegovina
France
Djibouti
China




TOP 20 MARKETS DAYNAMIC MARKET ACTUAL MARKET
United States of America | United States of America Kuwait TARGET
United Kingdom Saudi Arabia
United Arab Emirates T+D+A France
France >pain Lebanon T+D+A| United Kingdom
Netherlands France Qatar
United Kingdom Netherlands Bahrain T+D+A Netherlands
Poland United Arab Emirates Seychelles T+D+A |United Arab Emirates
Czech Republic Portugal Oman
Kuwait Bahrain Romania D+A Bahrain
Singapore Mauritius D+A Saudileran
Argentina Poland
Saudi Arabia Greece D+A Romania
Iraq Russian Federation D+A Qatar
Romania Italy
United Kingdom T+A Poland
United Arab Emirates Nethe'rlands T+A Kuwait
HB:rzzz]o?/?:a United St?tes of
Singapore Qatar France UAD AT
Slovakia Belarus Djibouti
Hong Kong, China Ukraine China 4
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Netherlands
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TARGET (10x10)

o gSaal) il Al 5
NETHERLAND
FRANCE MOROCCO |TUNISIA GERMANY GREECE S BRAZIL | BELGIUM PANAMA

NETHRL
U.K BRAZIL ANDS GERMANY - MOROCCO | ITALY FRANCE | PANAMA | IRELAND

NETHERLAND PANAM MOROCC NECARAGU
S BRAZIL A SPAIN 0] GERMANY | GREECE ITALY A SENEGAL

MALAYS
U.A.E INDIA AUSTRALIA 1A JORDAN SPAIN BRAZIL TURKEY | OMAN |INDONESIA| GREECE

MALAYSI | INDONESI

BAHRAIN JORDAN INDIA OMAN LEBANON KUWAIT SPAIN A A AUSTRALIA N/A

SAUDI
ARABIA YAMEN AREA NES [JORDAN INDIA BRAZIL SUDAN U.S.A N/A N/A N/A

NETHERLAND|GERMA MAKEDONI
ROMANIA GREECE S NY TURKEY ITALY FRANCA IRAN [BULGARIA| CZECH A

AUSRALI NETHERL
QATAR JORDAN INDIA A LEBANON ANDS MALAYSIA | KUWAIT | OMAN [INDONESIA

POLAND SPAIN ITALY GREECE TURKEY HUNGARY| GERMANY | BRAZIL | PANAMA | UKRAINE

KUWAIT IRAN JORDAN |[YEMEN AUSTRALIA INDIA SUDAN OMAN |[LEBANON| TURKEY
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Lol A3 g Acdliall 3l gy aa)

"“j“"“ A o sSanal ol RPN Adial) g
6
4 1O+1O+7J:6+5+1+1O+1 3 SPAIN
=50
0.6 20 3 MOROCCO
0.08 8 1 TUNISIA
1.6 32 5 GERMANY
1.45 29 5 GREECE
0.6 20 3 NETHERLANDS
2.22 37 6 BRAZIL
0.03 3 1 BELGIUM
0.76 19 4 COSTA RICA
0.56 14 4 PANAMA
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1 FRANCE 0% Preferential tariff for Egypt
2 UK 0% Preferential tariff for Egypt
3 NETHERLANDS 0% Preferential tariff for Egypt
4 U.A.E 0% MEFN duties (Applied)
5 BAHRAIN 0% MEFN duties (Applied)
6 SAUDI ARABIA 0% MFN duties (Applied)
7 ROMANIA 0% Preferential tariff for Egypt
8 QATAR 0% MFN duties (Applied)
9 POLAND 0% Preferential tariff for Egypt
10 KUWAIT 0% MFN duties (Applied)
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A 1 10 9 8 7 6 5 4 3 2 1
4 gS2all
Gl . 3 ALl @
Jbags | ML@.}SWMMM\@\}&Y\
SPAIN MOROCCO| TUNISIA EIERIGL GREECE Sl SR BRAZIL|BELGIUM Lo PANAMA =
Y NDS RICA PT
FRANCE
0% 0% 8.80% 0% 0% 0% 8.80% 0% 0% 0% 0%
SPAIN BRAZIL MRS (EIZHAN | O MOROCCO| ITALY | FRANCE | PANAMA |IRELAND ol
UK NDS Y RICA PT
0% 8.80% 0% 0% 0% 0% 0% 0% 0% 0% 0%
INDIA  |[AUSTRALIA|MALAYSIA| JORDAN SPAIN BRAZIL ULMNE OMAN INIDOINIZE: GREECE =l
UAE Y A )
0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
IRAN JORDAN | YEMEN RUSTRE INDIA SUDAN | OMAN |LEBANON| TURKEY | SPAIN Ec
IA PT
KUWAIT
0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
GREECE SEVLIERLA GERMANY| TURKEY ITALY FRANCA | IRAN SRR CZECH SNEDID) SO
NDS A NIA PT
ROMANIA
0% 0% 0% 8.80% 0% 0% 8.80% 0% 0% 0% 0%
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PEST ANALYSIS OF FRANCE

Political factors :Awsbuall Jal g2l a8l (1)
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Social and culture factors:ad@ll ;dclaia) Jol e=ll 81(3) O
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(quality label) 32 52l dadle Lepal Al clatial) Jaads ) Y1 Jray Eua 4gal
Aagl sdgela) sS85 alSalislae 5 dagl cilatiie (e Kl G Sleiual) dhady0])
Algivaall O LS Lilagl) g 428 3l Cilatia (e Alad) LeSlgialy L § jeiidi(]
L.\;_u\.m\.lj BJ)S.\AQ‘JMMQ_\\_ILQQJA.\LAA @b@\ﬂﬁﬂ@iﬁw)ﬂ\
Ol Ailiad) 3) gally (8lah L W) (innovative products) saaall calatiall oo
9Adl)olad ) Yie 318y )5 yeds Liayl aa g dalaal) cilatial) ¢ shindy (Al
(New trend to booming organic products) 4a<l

J




Technological actors sl oS3l Jalsall aa1(4) O
A g 5il) ABUY) Jlaa 8 cpliadl) Lia o 5385 Jlae 8 Lialle 330 5 S 38l (e Bas) gl i i [

(b e linal) galll g Lin o $3SE) 51t il (g Maay) aal) Leatls (30 72,2 M s Lusi b G0
skl g Gl Jlawa

TGV Z\_g)_._d\ Z\_ﬂ\_g 2\“\\3 ) S 2<3,’; JA \;\ ) Luu‘)g @ eﬁ'_’, M\D
& Al N Ao liall 5 gl Layl oo il 4y gall b o 93 s 1) 0yl (reBaal s 4 O

| | ]
Loy IS Al sras

Source: www.fita.orge



i A G gaadl 3 2 Jlail) il

Sales&distribution

www.fita.org

France,
Paris

SAVEUR

D'ICIET

D'AILLE
URS

An import export
trading company

www.expanseindust
ries.com

Washingto
n DC,
United
States

Expanse
Industries

Sales&distribution

www.fita.org

Dallas,
United
States

XL Group,
Jnc

Wholesalers

www.opadistributio
n.fr

Marseille,
France

O.P.A
Distributio
n

Sales agent

www.globaltrade.ne
t

Agadir,
Morocco

Exporimp-
Internatio
nal
Services
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Source: www.auma.ed

STA -Tnternatinnal -1
Agricultural Show

Founded in: 1964

Interval: every year 24-2: 04-3/2018 Paris, France

VINITECH SIFEL -2

Founded in :1977 27:29/11/2018 Bordeausx,

Every two years France The International Trade Show

for the Wine, Fruit and
Vegetable Production Sectors

Founded in: 1974
Interval: every two 18:20/4/2018
years

Founded in : 1784
Every year

Grenoble,

France Mountain Planet - SAM -3

21:24/6/2018 Edinburg, UK Royal highland show- 4

Every year show UK Cereals— The Arable -5
not held in the June 2018 Not determined event

same city vet.
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AGENCE
VILLEGOUGE GADAN
HEUGAS

http://www.auxprimeursdesv AUX PRIMEURS
/ osges.fr REMIREMONT | * 1 pg vosGES

http://www.agencegadanheu

+33557847307
/ gas.fr

+33329233652

+33 145122840 N.A CHEVILL BANAGRUNES FRANCE

Y LARUE

133563 04 15 64 / http://www.philibon.com MOISSAC BOYER SA

CAPEXO
+33141732300 / http://www.capexo.fr RUNGIS SERVICES
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+31 646435817

{ http:/fwww.2fresh.nl

Zoetermeer

2Fresh B.V.

+31 226391270

{ http:/fwww.nijs.com

Warmenhuizen

A. de Nijs &
Zonen B.V

+31 113382002

{ http://www.mosselman.com

Kruiningen

A.C. Mosselman
B.V.

+31 622023381

{ http:/iwww.atgf.nl

’S'

Gravenhage

atgf.nl

+31 786835110

{ http://www.azenterprises.nl

t

s-
Gravendeel

AZ Enterprises

NETHERLAND
S
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+971 4 3201808 ' Ghlll?.mi Genel‘al
Trading Co LLC

+97143339696 | | http://www.arjomandi.com Iran Dubat

Company
Shokri Hassan
Trading Co LLC

Ghulami General
+971 43201808 NA Trading Co LLC

FTLA320112 | [ http:/fwww.shokri.co.ae




ANALYSIS OF COMPETETORS POWER
Watermelon market of France

Total export
Imported growth Share of partner growth in value

Share in france
Federation's
imports (26)

in value countries in
between 2010- world exports
2014 (26, p-a.) (25)

of partner
countries
between 2010-

Exporters

2014 (%6, p.-a.)

Egypt (8] O o N i 20
spain 66.9 2 24.1 6
Morocco 16.1 134 2.2 51
Tunisia 1.5 -13 0.2 -23
Germany 1.2 -16 0.8 o K
Greece 1.1 20 3.2 -2
Netherlands 0.8 -21 3.7 -1
Brazil 0.5 249 2.1 19
Belgium 0.5 25 0.2 -7
Costarica 0.5 -13 1.3 -2




Watermelon market of France
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Watermelon market of Netherland

Total export
Imported growth Share of partner growth in value

Share in

Exboretel i hie fancl B I ol Iy R e
[IEonte 2] 2014 (%, p-a.) (24) between 2010-
2014 (26, p-a.)
EGYPT o -72 0.6 =
Costarica 20.7 6 2.6 O
Brazil 36.3 6 6.6 q
Panama Z.2 q 0.9 O
Spain 15 -6 20.8 2
Morocco 2.2 54 2.1 7
Germany 3.1 7 0.7 (8]
Greece 0.7 O 1.5 -2
Italy 0.9 o 3.5 2
Nicaragua 0.1 -31 0.01 -32




Watermelon market of Netherland
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Watermelon market of Kuwait

Total export

Imported growth Share of partner growth in value
in value countries in of partner
between 2012- world exports countries

Share in Kuwait
imports {26)

Exporters

2016 {26, p-a.) {26) between 2012-
2016{%, p-a.)
Egypt 40.4 O 0.6 9
Iran 22.8 12 0.7 16
Jordan 14.2 72 0.6 26
Yemen 2.2 -9 0.08 -1
Australia 2.9 24 0.7 13
India 6.3 21 0.6 18
Sudan 0.7 38 0.03 8
Oman 1.2 -30 0.2 -17
Lebanon 0.3 -31 0.01 -18
Turkey 0.1 128 0.5 15
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Watermelon market of Saudi Arabia

Total export
Imported growth Share of partner growth in value

Share in Saudi

ExXbortars e in value countries in of partner
= Arabla(‘;/r)nports between 2012- world exports countries
g 2016 (%, p.a.) (26) between 2012-
2016(%, p-a.)
Egypt 28 39 0.6 9
Yemen 7.2 -14 0.08 -1
Area Nes 12.2 N/A N/A N/A
Jordan 5.1 89 0.6 26
India 30.6 18 0.6 18
Brazil 1.7 36 6.6 q
Sudan 5.5 5 0.03 8
U.S.A 3.9 17 7.9 -1
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
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UNECE Standard FFV-50 Apples

:?1:?,'9; GLOBALG.A.P. Floriculture

GLOBALG AP

int?.l;natio nal
standards IFS Food

BRC Global Standard for Food Safety issue 7
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Incoterms
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Payment terms

LETTER OF CREDIT: PROCEDURE

1. Sale Contract

Buyer (Importer) Seller (Exporter)

5. Deliver Goods

A

2. Request
for Credit

4, Deliver Letter
of Credit

6. Present
Documents

8. Documents
and claim for
payments

7. Present Documents

Importer’s bank

(Issuing Bank)
3. Send Credit

Exporter’'s bank
(Advising Bank)
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commercial invoice
packing list
certificate of origin
bill of lading
shipping declaration
documentary credit (L/C)
cargo insurance
record of exporters
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Export plan

market share of | growth in imported EXPORT CAPACITY
Target market world value TN 2018 | 2019 | 2020
% 2012-2016-%
FRANCE 6.3 ] 5000 315 | 337.05| 3606
UK 53 15 5000 265 | 30475 | 3505
NETHERLANDS 5.5 b 5000 275 | 2915 | 308.99
UAE 1 2 5000 5 | 605 | 73.205




Conclusion & Recommendation
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