
The largest civic tech network in the world, amplifying the impact of 
good ideas through a global network of local organisations. 
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What it is, what it isn’t

Code for All is

Code for All is not

● A distributed network where decisions are made collectively

● A supportive network for its members, helping them to scale their impact, collaboratively

● Always open to new organisations, of all sizes, from all over the world

● All about writing code

● Just replications of Code for America

● Based of just fellowship and brigade models - our members are also conveners, trainers, regrantors, and 

small expert organizations (amongst many things)
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Innovate

We draw on collective 

knowledge to break down 

barriers and create solutions 

that move the needle on 

collective challenges.

Organize

We draw upon our diverse 

networks, organizing 

businesses, teams, individuals 

and communities around 

life-changing projects.

Global Impact

Strategize

Our collective years of 

experience working at 

national and hyperlocal levels 

help us to collectively adapt, 

thrive, and realize our vision.

Advocate

We are the biggest advocacy 

body in civic tech, representing 

organizations from around the 

world on the global stage. 
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Peer Learning

We help share held  

knowledge between partners

Redeploy Tools

We offer grants to support 

the replication of great work

Co-Creation Mentorship Communications

We celebrate and document 

the work of our partners

Support

This work is hard. We help 

each other get through.

Frameworks

We work collaboratively to 

create all sorts of assets

We connect people inside and 

outside the network

Workshops

We facilitate knowledge 

exchange through events

Summits

Every year we come together 

to learn and strategize
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We’ve enabled our partners to...

Countless projects are working on 

open data and open legislation, from 

South Africa to Poland. 

Open Everything

Code for Germany and Code for 

Africa are working collaboratively to 

monitor air and water pollutants. 

Tackle Climate Change

Code for Romania created a tool to 

catch voting irregularities which is 

being replicated across the region.

Combat Corruption

Code for Africa is working with Google 

and the World Bank to train thousands 

of journalists.

Empower Data Journalists

Code for Romania and Code for 

Mexico are working on replicating 

disaster relief tools.

Become Disaster Ready

The Fellowship model is just one of 

many ways we’re transforming 

government from the inside out.

Make Closed Systems Open

* all while growing a global community of over 350,000 people

https://openup.org.za/indigo
http://moonsheep.org/
https://medium.com/code-for-all/collaboration-is-in-the-air-d616aeb35f78
https://code4.ro/en/project/monitorizare-vot/
https://academy.africa/
https://academy.africa/
https://medium.com/code-for-all/coding-for-disaster-relief-24cfce1df2a0
https://medium.com/code-for-all/benefits-of-replicating-fellowship-models-and-collaboration-across-continents-237955a81d32
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Create Opportunities

We want to actively find funding 

opportunities for our partners to 

collaborate on big, global 

challenges.

Measure Impact

We want to invest in measuring 

impact and creating consistent 

metrics, formats and words for 

the sector.

Scale What Works

We want to grow the network 

for impact,  equipping new 

members with proven tools 

methods and programs.

Where we’re heading
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Make Your Mark

We’ll learn about your goals, 

connect you with others working on 

similar issues and in similar ways, 

and raise your brand awareness at a 

global level

Collaborate + Grow

Participate in open calls for projects, 

fundraise jointly with other 

organizations, put your hand up for 

opportunities and contribute to 

working group discussions

Shape The Future

We actively consult all members 

about the operations of Code for All, 

strategic decisions and the 

long-term direction of opportunities 

and funding.

What being involved means 



What’s the ask?

Impact

To be eligible to become an affiliate, all new partners must have 
shown existing impact, through having implemented (or currently 
working on) at least one project that aligns to our mission.

Time

Being an affiliate member means dedicating time to participate in 
surveys, to talk to others, to convene on events, and to consult 
directions. Of course, the amount depends on your availability.

Values

All of our Code for All partners understand that great tech is driven by 
inclusion and collaboration. We ask that all affiliates share our values 
of openness, sharing and a willingness to work together.
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Join the movement

Reach out to any of the Code for All team to talk more about joining us.

codeforall.org/contact

http://codeforall.org/contact

