
Alignment Workgroup - 1330 Process - Moving Forward
● Saturday, Nov. 6th - Materials:

○ Alignment Workgroup will receive:
■ An updated set of recommendations for review
■ The final evaluation criteria
■ A survey to capture your initial evaluation of recommendations 

● Tuesday, Nov. 9th - Meeting - 3rd Alignment Workgroup Meeting:
○ The meeting will be spent digesting the final feedback from the survey and evaluating recommendations 

through the lens of the criteria.
● Friday, Nov. 12th -  Materials:  

○ Alignment Workgroup will receive:
■ Final list of recommendations with a comprehensive summary of the rubric feedback
■ A final/brief survey. Members will have a final opportunity to weigh in before materials are forwarded to 

the Taskforce on the 16th.
● Friday, Dec 3rd - Meeting(10:00am to 12:00pm):

○ Additional meeting on Role and Mission & Service Areas: A more detailed agenda for this meeting will be 
sent out well in advance of the meeting. We will work with you as stakeholders to finetune the agenda to make 
the best use of our time collectively. More to follow.   

○ All Taskforce members will be invited to participate in this meeting.  
○ **Please Note**  Any final recommendations emerging from this meeting will be communicated to the full 

taskforce for feedback and potentially incorporated into the final written report.  



The Taskforce - 1330 Process - Moving Forward

● Tuesday, Nov. 16th - Materials:  
○ Taskforce members will receive the final package of materials from the Alignment WG (will be informed by the 

survey results from the 12th).

● Thursday, Nov. 18th - Meeting:
○ Task Force Meeting 3. (Agenda to follow)

● Friday, Dec 3rd -  Meeting (10:00am to 12:00pm):
○ Additional meeting on Role and Mission & Service Areas - A more detailed agenda for this meeting will be sent 

out well in advance of the meeting. We will work with you as stakeholders to finetune the agenda to make the 
best use of our time collectively.  More to follow.   

○ All Taskforce members will be invited to participate in this meeting.  
○ **Please Note**  Any final recommendations emerging from this meeting will be communicated to the full 

taskforce for feedback and potentially incorporated into the final written report.  

● Date TBD - Materials:
○ We will work with the writer of the report to circulate a more detailed draft outline of the report prior to its 

completion.

● Date TBD - Materials:  
○ We will circulate a draft final report to seek feedback prior to the report’s submission to the CCHE/legislature.



    

September 2021 October 2021 November 2021 December 2021
TA

SK
 

FO
R

C
E

HB21-1330 Student Success & Workforce Revitalization Task Force Timeline

Final report submitted 
to the Commission

Due on Dec. 15

Final draft report
Due Nov. 30

Meeting 1: 
Working groups 1 & 2 present 

themes and initial recommendations 
& provide feedback

Sep. 29
1:00 – 3:00 PM

Meeting 2: 
Working groups 1 & 2 present draft 
recommendations & TF prioritizes 

for Working Group 3
Oct. 26

1:00 – 3:00 PM

Meeting 3: 
Workgroup 3 present draft 

recommendations & implementation 
criteria & TF finalize

Nov. 18
1:00 – 2:30 PM
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Meeting 2:
Confirm initial themes and discuss 

potential recommendations to 
address the themes

Sep. 21
1:00 – 3:00 PM

Meeting 3:
Refine recommendations

Prepare presentation to Task Force
Oct. 21

1:00 – 3:00 PM

Meeting 3:
Refine recommendations

Prepare presentation to Task Force
Oct. 25

1:00 – 2:30 PM

Meeting 2:
Confirm initial themes and discuss 

potential recommendations that 
address the themes

Sep. 22
1:00 – 3:00 PM

Meeting 1:
Oct. 28, 
1:00– 

3:00 PM

Meeting 2:
Nov. 4, 
1:00–

3:00 PM

Meeting 3:
Nov. 9, 
1:00–

3:00 PM

Workgroup 3
Meeting 1:  Discuss draft recommendations from WG 1 & 2
Meeting 2:  Discuss & develop implementation criteria
Meeting 3:  Draft recommendations & draft 
                    implementation criteria
Meeting 4:  Role & Mission / Service Areas

Begin outline 
of final report

All  TF are  
Invited

Meeting 4:
Dec 3, 
10:00–

12:00 PM


